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Q1 - Select the committee you served on this academic year, for which you are
completing this survey. (If you served on more than one committee you will get this survey

more than once.)

FCAP TCAP

# Field Choice Count

1 FCAPTCAP 100.00% 19
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Q2 - This academic year | attended FCAP TCAP Committee meetings:

Always ‘

Routinely

Sometimes
Rarely
Never
0 1 2 3 4 5 6 7 8 9 10 1 12
# Field Choice Count
1 Always 42.11% 8
2 Routinely 57.89% N1
3 Sometimes G.00% 0
4 Rarely ‘ 0.00% 0
5 Never 0.00% 0
19

Showing Rows: 1-6 0f 6



Q3 - | believe the FCAP TCAP Committee effectively completes its charge and supports

the mission of the College.

1-Lowest

4 —
o ighest —

0 2 4 6 8 10 12 14

# Field Choice Count
1 1-Lowest 0.00% 0
2 2 0.00% 0
3 3 0.00% 0
4 4 17.65% 3
5 5-Highest 82.25% 14

Showing Rows: 1- 6 Of 6




Q5 - How could the committee improve the effectiveness of completing its charge?

How could the committee improve the effectiveness of completing its charge?

Get an email of all of the projects that are being worked on.

By communicating its recommendations routinely to the appropriate departments.

By ensuring that the information discussed by the committee is disseminated throughout the college faculty and staff.

Keep doing the great work that you do!

Ensure that the information disseminated at F/TCAP is further disseminated to the constituent groups of the committee members.
Get more members to spread the work load!

Providing more information to writers of the program plan may help produce better requests so that less follow-up is involved. FTCAP ought to continue to
brainstorm about ways to streamline the prioritization process.

There could be better integration with grant funded projects to reduce duplication of efforts.
Don't think it needs to. The mission of equity, access and student success are at the core of the decision made by this committee.

Complete the review and approval of Facilities and Technology request by January of each year.
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Q6 - | believe the FCAP TCAP Committee performs valuable work for the College.

1-Lowest |

5 - Highest |
0 2 4 6 8 10 12 14

# Field Choice Count
1 1-Lowest 0.00% 0
2 2 0.00% 0
3 3 0.00% 0
4 4 17.65% 3
5 b5 - Highest 82.35% 14

17

Showing Rows: 1- 6 Of 6




Q7 - How could the committee improve the value of its work?

How could the committee improve the value of its work?
By including oversight of categorical funded projects.
More effective dissemination of the final prioritized lists so that the college in general is more aware of the process and results.

The items reviewed for the budget year, were see by enough people who know what the college needs and were effectively prioritized so it could be passed
on for approval. Not sure this can be improved much. Maybe a template, but that has its own downsides.
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Q8 - | have a better understanding of college governance from my service on the FCAP

TCAP Committee.

1 i LOWESt -

2

4 —
o ighest —

0 2 4 6 8 10 12 14

# Field Choice Count
1 1-Lowest 5.86% 1
2 2 0.00% 0
3 3 0.00% 0
4 4 17.65% 3
5 5-Highest 78.47%% 13

17
Showing Rows: 1- 6 Of 6




Q9 - How could the committee improve your understanding of college governance?

How could the committee improve your understanding of college governance?
Go over 10 + 1 annually with the committee members.
By explaining exactly what is covered, and what is not, under 10+1 on participatory governance.

Knowing how we set our spending priorities and that is links to student access, equity and student success, makes it clear that we put our money where our
mouth is.
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Q10 - | have a better understanding of college activities from my service on the FCAP

TCAP Committee.

1- Lowest

o fighest —

0 [ 2 3 4 5 6 7 8 9 10 1l 12 13

# Field Choice Count

1 1-Lowest G.OOk% 0

2 2 0.00% 0

3 3 0.00% 0

4 4 28.41% 5

5 b5 - Highest 70.59% 12
17

Showing Rows: 1-6 Of 6




Q11 - How could the committee improve your understanding of college activities?

How could the committee improve your understanding of college activities?

The categorical piece is not decided in an open and cooperative environment. It seems to be shrouded in secrecy with little to no vetting with the

committee.
Include projects generated through categorical funding sources in the complete vetting process.
The reports from John and Dan can be long but always contain great stuff to take back to my area.

Seeing everything that needs funding and the priorities that are used do help me understand the activities.
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Q12 - Through my service to the FCAP TCAP Committee | feel | have provided valuable

service to the College.

Strongly Disagree

Disagree

Neither Agree nor
Disagree

Agree

Strongly Agree

0 2 4 6 8 10 12 14
# Field Choice Count
1 Strongly Disagree 0.00% 0
2 Disagree 0.00% 0
3 Neither Agree nor Disagree 5.88% 1
4 Agree 17.60% 3
5 Strongly Agree 76.47% 13
17

Showing Rows: 1-6 Of 6




Q13 - How could the committee make you feel your service is more valuable to the

College?

How could the committee make you feel your service is more valuable to the...
By recognizing the work we do on the Committee and the working groups.
N/A

I'm good with the process as is. | think the attendies strive to make the best decision in a timely and fair fassion.
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Q14 - What could be done to improve communication?

What could be done to improve communication?
Communicate the priority recommendations to the department chairs and ask them to share that information with their faculty and staff.
Improve the dissemination of committee information.

See number one above,

Keep on working o n how to get the results of all our work on FRAUG and TRAUG (and PAUG) out to the departments and faculty and staff. Putting it
somewhere is not enough; we need to promote where it is and when it gets there more effectively.

More creative and/or efficient ways of disseminating the process and final prioritization to the campus at large.

Maybe a portal, but | think that is not as cost effective as the way we are doing it now, and that would just take resources away from the students.
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Q15 - Other comments?

Other comments?
Thank you for the opportunity to be of service.
I loved the work on the Wayfinding initiative and can't wait until we see something actually on campus!

| would like to take the opportunity to thank everybody for serving on FTCAP. We all know that it is a considerable amount of work beyond all of your other
duties and very much appreciate your hard work for the college and ultimately for the students.
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