STRATEGIC DIRECTION 1: Student-Centered Curriculum 
Moorpark College will develop and teach inspiring and challenging curriculum that is focused on the academic and career goals of all its students​​​​.
· ​​What is the overall program completion as compared to the college?
· Which student populations are not progressing as desired? ​
· What is the program doing to improve student progression from term-to-term to help the students' overall progression toward earning their certificates/degrees?
· How does your program respond to Labor market or industry needs? (Examples are through curriculum, skills development, and/or retraining)​
· What is the pass rate on state or national licensure or comparable examinations? (Provide overall pass rate and whether there are any equity gaps in pass rate)​ 
STRATEGIC DIRECTION 2: Student Access
Moorpark College will provide ready access to a college education for all members of the community it serves​.
· ​​What is the overall course/program enrollment as compared to the college? ​
· Which student populations are not enrolling in courses and the p​​rogram as desired? 
· What is the program doing to increase enrollment of underrepresented stud​ent populations?​​
STRATEGIC DIRECTION 3: Student Success 
Moorpark College will provide the resources and opportunities needed to support the academic and career success of all students​.
· What is the employment rate? (Provide overall employment rate, living wage, career advancement and whether there are any equity gaps in employment)​
· What is the satisfaction rate of student preparation for the workplace or next level of education? (Based on graduate, employer, Advisory Committee, and other community group feedback.)​
· How many students participate in work-based learning activities such as internships, job shadowing, work experience, etc.?​
· What strategies are identified to address the equity gaps and to increase graduates' competitiveness in the workplace?​


[bookmark: _GoBack]STRATEGIC DIRECTION 4: Campus Safety and Wellness​
Moorpark College will provide an environment that promotes both safety and the wellness of all its employees and students​.
· ​How does your program/department prepare to respond to emergencies?
· What type of communications are provided to students, faculty, and/or staff?
STRATEGIC DIRECTION 5: Organizational Effectiveness
Moorpark College will ensure it has the organizational framework to fulfill the strategic directions within its Educational Master Plan​?
· How do you evaluate if the resources you received had the intended outcome?
· How will the​ resources you receive improve student outcomes?​​
· How well are you utilizing faculty and staff resources to reach program level productivity targets?​​​​​​​​​

