Agenda item #4

4.3 Adopted Budget Report



VENTURA COUNTY COMMUNITY COLLEGE DISTRICT
GENERAL FUND - UNRESTRICTED (Fund 1141}
REVENUE PROJECTIONS - FY20

2018-19 2018-19 2019-20 Change
| ADOPTION PROJECTED ADOPTION FY19 Adoption
: ACCOUNT PESCRIPTION RATE BUDGET ACTUALS BUDGET VS FY20 Budget
| HOLD-HARMLESS (FY18) 153,823,885
i BASIC ALLOCATION 153,784,761 113,902,853
‘} SCFF Supplemental Allocation 30,973,976
1 SCFF Student Success Allocation 24,832,413
} COLA @ 2.71% FY18 4,167,833 4,168,627
} COLA @ 3.28% FY20 5,150,556
TOTAL COMPUTATIONAL REVENUE (TCR) 157,962,401 169,709,242 163,143,068 M 5,180,667
i CURRENT YEAR ADJUSTMENT (Deficit) - (4,408,741} - -
1 PRIOR YEAR ADJUSTMENT (Recalc) - - - -
| FULL TFEME FAGULTY HIRING 1,184,531 1,184,531 1,184,531
PT FAGULTY EQUITY COMP 531,183 558,080 558,080 26,897
ENROLL FEE WAIVERS (2% ) - - - -
LOTTERY PROGEEDS 3,824,377 4,187,428 3,978,025 153,848
LOTTERY PROGEEDS PRIOR YEAR - - - -
PT FACULTY OFFICE HOURS - 329,404 - -
PT FACULTY HEALTH INS ~ 5,480 - u
INTEREST INCOME - . - .
ENROLL FEES - LOC SH {(2%) - - " “
NONRES TUITION - INTL 743,588 703,629 668,448 (75,140}
NONRES TUITION - DOM 1,031,715 1,002,333 852,217 {79,498)
OTHER LOCAL REVENUE - - - -
OTHER LOCAL REVENUE - - - -
TOTAL OTHER REVENUE 6,130,863 3,562,155 7,341,300 1,210,437
TOTAL GENERAL FUND UNRESTRICTED REV 164,093,264 173,271,397 170,484,369 6,391,105

FTES:
FY18 =26,337 projected funded
FY20 = 26,667 projected funded

1 Includes Education Protection At Funds (Prop 30).
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VENTURA COUNTY COMMUNITY COLLEGE DISTRICT
2019-2020 ADOPTION BUDGET
COMPARATIVE BUDGET SUMMARY BY LOCATION
GENERAL FUND (111) - UNRESTRICTED

2018-19 2018-19 2019-20
ADOPTION ACTUAL ADOPTION
BUDGET EXPENDITURES BUDGET
MOORPARK 59,755,026 58,712,524 64,238,720
OXNARD 31,858,502 31,247,985 33,463,088
VENTURA 52,125,099 51,823,157 53,332,727
DISTRICT ADM CENTER 11,677,000 11,447,926 12,532,730
DISTRICTWIDE SVCS 7,139,169 8,037,245 7,865,456
UTILITIES 4,559,200 3,724,544 4,090,500
INFRASTRUCTURE - 6,062,079 -
TOTAL EXPENDITURES 167,113,996 171,055,460 175,523,221
District Wide Svcs Infrastructure
o 4% Utilities 0%
District Adm Center* 2% Moorpark*

7% 37%

|

Ventura®
30%

\Oxnard*

19%

“Incorporates budget carryover, including one-time funds related to the allocation of additional FY19 First Principal

Apportionment revenue.
3
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VENTURA COUNTY COMMUNITY COLLEGE DISTRICT
2019-2020 ADOPTION BUDGET
COMPARATIVE BUDGET SUMMARY
GENERAL FUND (111) - UNRESTRICTED

ALL LOCATIONS
2018-19 2018-19 2019-20
PERCENT
ADOPTION ACTUAL ADOPTION OF TOTAL
BUDGET EXPENDITURES BUDGET* BUDGET
1000 FACULTY SALARIES 60,313,703 60,418,938 60,625,543 34.5%
2000 MANAGEMENT SALARIES 8,298,865 7,965,973 7,690,998 4.4%
2000 CLASSIFIED SALARIES 26,839,462 25,451,262 28,309,077 16.1%
3000 EMPLOYEE BENEFITS 51,835,658 48,912,862 54,803,563 31.2%
SALARY & BENEFIT SUBTOTAL 147,287,688 142,749,035 151,429,181 86.3%
4000 SUPPLIES & MATERIALS 2,313,111 1,592,166 2,702,826 1.5%
5000 OPERATING EXP 14,869,810 13,291,667 15,545,225 8.9%
6000 CAPITAL OUTLAY 305,143 632,274 312,393 0.2%
7000 TRANSFERS 1,152,179 12,790,318 783,018 0.4%
7999 CONTINGENCY 1,186,065 0 4,750,578 2.8%
DIRECT EXPENDITURE SUBTOTAL 19,826,308 28,306,425 24,094,040 13.7%
TOTAL EXPENDITURES 167,113,996 171,055,460 175,523,221 100.0%
Capital Outlay
Operating Exp ‘ Contingency
Supplies & Faculty Salaries
Materials

Management
Salaries

Employee Benefits Classified Salaries

4
* Incorporates budget carryover, including one-time funds related to the allocation of additional FY19 First Principal Apportionment
revenue.



1000
2000
2000
3000

VENTURA COUNTY COMMUNITY COLLEGE DISTRICT

FACULTY SALARIES
MANAGEMENT SALARIES
CLASSIFIED SALARIES
EMPLOYEE BENEFITS

SALARY & BENEFIT SUBTOTAL

4000
5000
6000
7000
7999

DIRECT EXPENDITURE SUBTOTAL

SUPPLIES & MATERIALS
OPERATING EXP
CAPITAL OUTLAY
TRANSFERS
CONTINGENCY

TOTAL BUDGETED EXPENDITURES

2019-2020 ADOPTION BUDGET
COMPARATIVE BUDGET SUMMARY
GENERAL FUND (111) - UNRESTRICTED

MOORPARK COLLEGE
2018-19 2018-19 2018-20 PERCENT
ADOPTION ACTUAL ADOPTION OF TOTAL
BUDGET EXPENDITURES BUDGET* BUDGET
25,913,091 25,201,678 25,850,819 40.2%
1,990,426 1,965,953 1,683,237 2.6%
8,669,620 7,752,084 9,570,340 14.9%
19,471,207 17,539,290 20,485,357 31.9%
56,044,344 52,459,005 57,589,754 89.6%
1,134,783 596,479 1,275,957 2.0%
2,070,528 1,537,268 2,216,236 3.5%
137,776 217,290 19,500 0.0%
(110,000) 3,902,482 (110,000) -0.2%
477,595 . 3,247,273 5.1%
3,710,682 6,253,518.88 6,648,966 10.4%
59,755,026 58,712,524.00 64,238,720 100.0%

Operating Exp

Supplies&Materials

Employee
Benefits

Classified Salaries

Capital Outlay
Contingency

Faculty Salaries

Management Salaries

* Incorporates budget carryover, including one-time funds related to the allocation of additional FY19 First Principal Apportionment

revenue.
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VENTURA COUNTY COMMUNITY COLLEGE DISTRICT
2019-2020 ADGCPTION BUDGET

DISTRICTWIDE SERVICES BY PROGRAM
GENERAL FUND (111) - UNRESTRICTED

2018-19 2018-19 2019-20
ADOPTION ACTUAL ADOPTION
ORG. # DESCRIPTION BUDGET EXPENDITURES BUDGET
80008  Districtwide Locat Revenue - 335,647 -
80099  SEIU Release Time 122,175 121,751 125,408
82011  Personnel Commissioners 62,5600 59,731 75,000
82080  Accreditation/Planning 5,600 - 5,000
82100 Board Election 110,000 122,629 -
82101  Board of Trustees Operations 238,376 226,617 228,000
82103 Legal 300,000 276,519 300,000
82104  Districtwide Memberships 112,000 114,835 115,000
82106  Police Services 734,768 734,788 1,164,768
82111  Audits 165,000 142,500 165,000
82112  Bank, Credit Card Charges 310,000 281,990 305,000
82114  College Work Study Match 183,000 191,624 217,210
82116  Unemployment insurance 90,000 78,272 90,000
82119  Management Caonsuiting - - 30,000
82122  1098T Reg Fee Rptg (Fed require) 35,000 32,617 35,000
82125  Classified Tuition Reimbursement 2,000 506 2,000
82127 H&W Employee Coniribution Balancing 5,000 7,114 5,000
82128 Waorkers Comp State Fee 20,000 16,955 20,000
82129  Online Transcript Admin 50,000 64,102 75,000
82131  Insurance Premiums 1,050,000 716,927 1,086,655
82133  Self Insurance Coverage 75,000 75,000 75,000
82134 Health insurance Broker 113,000 104,000 113,000
82137  Parking Online Admin 125,000 108,802 125,000
82138 Classified Staff Development 15,000 8,100 15,000
82141  Durley Dr. Property Maintenance 30,000 7,811 15,000
82142  Scheduled Maintenance Match 150,000 150,000 150,000
82143  Facilities Planning - - 85,000
82149  Exec Management Search Costs £0,000 33,727 120,000
82150  1095C Employer Provided Health (Fed req.) 42,000 16,539 42,000
82154  Staff Diversity Coordinators 60,000 566 60,000
82155 Employment related services 40,000 29,757 40,000
82158 Recruitment-Advertising (HR) 75,000 52,313 75,000
82159  District-wide Staff Development 30,000 5,381 15,000
82161 Great Teacher Seminar/Acad Senate 30,000 30,0600 30,000
82162  Collective Bargaining Costs 30,000 43,574 150,000
82166 Board Room Broadcasting - - 20,000
82169  Distance Learning Prof Development 50,000 35,783 -
82170  Collection Fees (COTOF) 6,000 5615 6,000
82174 New Info Technology Systems {Transfer) 250,000 250,000 250,000
82177 Data Base Admin/Tech implementation 210,000 210,888 -
82178  AdminiSystem SW License Fee/HW Main 1,788,350 1,844,205 1,890,415
82179  Compensated Absence Accrual 0 15,718 0
82180 Bad Debt Exp-Uncollected Enroll Fee 40,000 73,836 40,000
82181 Contingency 85,000 91,419 300,000
82186 Energy Efficiency - 25,709 -
82188 Info Technology Equipment 100,000 30,000 30,000
82191  One-Time Employee Compensation (H&W) - 876,096 -
82196  District Wide Leadership Academy - 7,438 15,000
82197 Employee Perception Survey - 44 440 -
87313 DM Marketing Campaign 150,000 334,523 150,000
TOTAL EXPENDITURES 7,139,169 8,037,245 7,865,456




VENTURA COUNTY COMMUNITY COLLEGE DISTRICT

2019-2020 ADOPTION BUDGET
COMPARATIVE BUDGET SUMMARY
GENERAL FUND {(111) - UNRESTRICTED

UTILITIES
201818 2018-18 2019-20
ADOPTION ACTUAL ADOPTION
BUDGET EXPENDITURES BUDGET
GAS 119,000 142,937 149,400
WATER/SEWER 1,103,000 812,666 977,400
ELECTRICITY 3,212,200 2,584,299 2,767,700
TELEPHONE/TECH 125,000 184,641 196,060
DIRECT EXPENDITURE SUBTOTAL 4,558,200 3,724,544 4,090,500
TOTAL BUDGETED EXPENDITURES 4,658,200 3,724,544 4,090,500
INFRASTRUCTURE
2018-18 2018-19 2019-20
ADOPTION ACTUAL ADOPTION
BUDGET EXPENDITURES BUDGET
7000 TRANSFERS 0 6,062,078 a
DIRECT EXPENDITURE SUBTOTAL ¢ 6,062,079 0

TOTAL BUDGETED EXPENDITURES 0 6,062,079




VENTURA COUNTY COMMUNITY COLLEGE DISTRICT
2019-2020 ADOPTION BUDGET

GENERAL FUND - UNRESTRICTED

FUND BALANCES

6/30/2018 6/30/2019 6/30/2020
ACTUALS ACTUALS PROJECTIONS
Board Designated g
State Required Minimum 5% 9,281,823 10,018,403 9,718,964
Revenue Shortfall Contingency 5,000,000 5,000,000 5,000,000
State Teachers' Retirement System (STRS) 1,000,000 1,000,000 1,000,000
Energy Efficiency 1,400,000 1,400,000 170,000
Unallocated 13,023,008 i 17,674,962 4 16,404,401
Budget Carryover 3,046,540 5,038,852 -
Fund 111 Sub-Total 32,751,369 40,132,217 32,293,365
Fund 113 22,684,009 21,694,867 18,006,004
Fund 114 16,635,544 16,984,594 11,082,048
Grand Total - General Fund Unrestricted 72,070,922 78,811,677 61,381,417

la] The Board has designated reserves to address Infrastructure and ane-time expenditure needs.

i Includes 111, 113, and 114 budgeted expenses.

i Includes real property sale and increased revenue from FTES shift in FY18,
Due fo implementation of SCFF funds, the second principal apportionment from the State was greater than the first apportionment

for FY19 by a total of $5.7 million. A plan to ufilize these reserves is in development.



VENTURA COUNTY COMMUNITY COLLEGE DISTRICT
2019-2020 ADOPTION BUDGET
GENERAL FUND- UNRESTRICTED DESIGNATED-INFRASTRUCTURE

FUND 113 BY PROGRAM

BALANCE TRANSFER/ ENDING
ORG. # LOC PROGRAM FORWARD REVENUE[a] EXPENSE BALANCE
15220 MC Sch Maint & Capital Furniture 2,083,775 - 866,655 1,227,120
15221 MC Library Materials & Databases 707,366 - 150,000 557,366
165222 MC Inst & Non Inst Equip 1,553,397 - 500,100 1,053,297
15223 MC Tech Hardware & Software 1,519,515 - 550,000 969,515
15224 MC Other 3,515,781 - 600,000 2,915,781
25220 OC Sch Maint & Capitat Furniture 2,512,172 - 822,000 1,680,172
25221 ocC Library Materials & Databases 291,401 - - 291,401
25222 oc Inst & Non Inst Equip 790,128 - 228,000 562,128
25223 oC Tech Hardware & Software 1,107,955 - 267,000 840,955
25224 oC Other 1,642 157 - 2,000 1,640,157
35220 VC Sch Maint & Capital Furniture 1,886,030 - 1,015,000 871,030
35221 VC Library Materials & Databases 185,822 - 185,822 -
35222 VG Inst & Non inst Equip 878,554 - 445,000 433,554
35223 VC Tech Hardware & Software 692,635 - 617,295 75,340
35224 VG Other 1,709,025 - 1,545,304 163,721
75224 BAC Other 609,154 - 50,000 559,154
TOTAL GF- UNREST DESIGNATED INFRASTRUCTURE 21,694,867 4,155,313 7,844 176 18,006,004

[a] Revenue is not available for expenditures until the year after it is earned.




VENTURA COUNTY COMMUNITY COLLEGE DISTRICT
2018-2020 ADOPTION BUDGET

GENERAL FUND- UNRESTRICTED (DESIGNATED)
FUND 114 BY PROGRAM

BALANCE TRANSFER/ ENDING
ORG. # LOC PROGRAM FORWARD REVENUE EXPENSE  BALANCE

10048 MC Multimedia/Radio/Motion Picture/TV 13,040 - 13,040 -
10100 MC Commercial Photography 260 - 2860 -
10162 MC Speech, Debate 1,093 - 1,093 -
12909 MC Zoo Operations 751,476 180,500 747,499 184,477
14225 MC MC Performing Arts Center 7,278 - 7,278 -
14245 MC Box Cffice Holdings 10,343 - - 10,343
15002 MC Civic Center 82,837 71,000 83,311 70,527
15004 MC Indirect Cost Recovery 162,865 21,000 29,510 154,356
15024 MC Proctoting/Testing Fees 22,786 3,500 15,000 11,286
15026 MC Bookstore Lease 4,478,967 385,000 57,000 4,816,967
15104 MC Volleybalil 4,505 - 4,505 -
15105 MC Wrestling 574 - 574 -
15109 MC Football 2,847 - 2,847 -
15110 MC Baseball Camp 1,444 - 1,444 -
1512x MC Community Services 9,583 4,000 12,523 1,060
15200 MC International Students 322,840 185,000 370,219 137,621

SUBTOTAL MOORPARK PROGRAMS 5,872,738 860,000 1,346,102 5,386,636
22073 oC Foundation support 23,628 233,923 233,023 23,628
22147 oC CS8SC County Lease 645,448 - - 645,448
22904 ocC Children Center {(non-instructional) 1,357 98,000 98,000 1,357
24481 oC Auto Body 9,450 200 1,000 8,650
24510 0C Dental Hygiena 98,303 36,000 50,926 83,377
24528 oC Fire Academy-CPAT 161,046 45,000 44,644 161,402
24565 QcC EMT Skills Testing 16,369 10,500 10,221 16,648
24567 0C State Fire Training 5,042 7,000 7,000 5,042
25002 oC Civic Center 602,798 165,000 163,103 604,696
25004 QC Indirect Cost Recovery 613,614 20,000 - 633,614
25010 oC Leases 210,883 39,000 ~ 249,883
25023 ocC College Improvement Fund 46,001 - 12,000 34,001
25024 oC Proctoring/Testing Fees 3,947 500 500 3,947
25028 ac Bookstore Lease 309,947 108,000 135,477 282,470
25027 QC All College Day 4,835 - 2,500 2,335
25031 oC Contingency 78,514 - 5,000 73,514
25200 CcC International Students 29,902 - - 29,902
25201 oC CC Foundation Smog Ref & Tech 6,344 12,000 12,000 6,344

SUBTOTAL OXNARD PROGRAMS 2,867,429 775,123 776,294 2,866,258
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VENTURA COUNTY COMMUNITY COLLEGE DISTRICT
x 2018 - 2020 ADOPTION BUDGET
CAPITAL PROJECTS FUND

FUND 418 LOCALLY FUNDED CAPITAL OUTLAY IMPROVEMENT PROJECTS

| Loc PROJECT DESCRIPTION B%im\'lgg TRANSFERS  EXPENSES BEEADE\SEE
MC Gym Renovation 4,130,851 - 4,130,851 -
MC Admin Bldg Renovation 142,759 - 65,000 77,759
MC Forum AA -147 Renovation 63,100 - - 63,100
MC College Wayfinding 1,045,414 - 1,045,414 -
MC Performing Arts Improvements 500,000 - - 500,000
mMC Theater Lighting Repl, Phs2 237 481 (237.481) - -
MC FFootball Stadium Lighting Repl 350,934 - 350,934 -
MC Special Rep & Site Improvements Phs 2 398,630 12,408 160,000 259,037
MC All Weather Access Project 35,888 - 35,888 -
MC M&O Office Renovation Project 100,000 - - 100,000
MC Prop 39 Yr 5 9,315 (8,315) - -
MC Green Charge Networks 3,093 (3,093) - -
MC Zoo Parrot Structure 50,000 - 50,000 -
MC Zoo Tiger Habitat 137,783 400,000 537,783 -
MC Outdoar Kinesiology Clsem 6,572 (8,572) - -
MC LLR Server Room HVAC Replacement 1,000 - 1,000 -
MC Heaith Science Lab 18,231 - 18,231 -
MG Kinesiclogy Outdoor Clsrm Ph 2 251,200 6,572 257,772 -
MC Stadium Bathrooms 689,494 - 689,494 -
MC CCCR Renovation 238,147 - 238,147 -
MC Stadium Water Line Replacement 0,379 - 9,379 -
MC Campus Center Renovation 844,092 237 481 - 1,081,572
MC LMC Flooring Replacement 250,000 - 250,000 -
MC Softhal Field Compliance 300,000 - 300,000 -
MC Baseball Field Fencing 150,000 - 150,000 -
MC Campus Painting Projects 200,661 - 200,661 -
MC Old Access Building Replacement 679,729 - - 679,729
MC Football Turf & Track Replacement 150,000 - - 150,000
MC General Capital Improvements 89,367 50,000 139,367 -
MG Parking 2019 271,805 - 271,805 -
SUBTOTAL MOORPARK PROJECTS 11,352,924 450,000 8,891,727 2,911,197
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