
Year 1 Year 2 Year 3 Year 4 Year 5 Year 6

Annual Theme

Document 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23

District Mission District Mission

VCCCD Master Plan District 6-yr Master Plan 

(2019-2023) 

VCCCD Technology Plan Develop/approve District 

Tech plan; 2017-2020

Develop/approve District 

Tech plan; 2020-2024

Accreditation

Self Study

Plan & Implement 

Changes

Assess Progress on 

Changes; Write MidTerm 

Report 

Submit Midterm Report;

Perform Gap Analysis - 

Where are we now in 

meeting the Standards?

Change/Assess Write Self Study Site Visit (Fall)

Review 

Recommendations 

(Spring)

MC Mission Vision Values

MC 10 yr Educational 

Master Plan

Develop/Approve    10 yr 

plan; 2020-2030

MC 10 yr Facilities Plan

MC 3-yr Strategic Plan Year 2 -- Report on 

progress (IER)

Year 3 -- Report on 

progress (IER)

Dev/Approve 3-yr plan 

(Year 1: Define new 

strategic objectives 

at Fall Fling); 2019-2022

Year 2 -- Report on 

progress (IER)

Year 3 -- Report on 

progress (IER)

Dev/Approve 3-yr plan 

(Year 1: Define new 

strategic objectives 

at Fall Fling); 2022-2025

MC 3-yr Technology Plan Technology Master Plan 

developed/approved to 

align with Ed MP and Str 

Plan; 2019-2022

Technology Master Plan 

developed/approved to 

align with Ed MP and Str 

Plan; 2023-2025

5-Year Capitol 

Construction Plan

5-year CC Plan 

approved/    

implemented 2020-2025

MC Student Success Plan Develop/implement 3-yr 

SSS Plan 2018-20

Develop/implement 3-yr 

SSS Plan 2021-24

Student Equity Plan Develop/implement 3-yr 

Equity Plan 2018-20

Develop/implement 3-yr 

Equity Plan 2021-24

Enrollment Management 

Plan

Develop Enrollment 

Management Plan

2019-2022

Develop Enrollment 

Management Plan

2022-2025

Distance Education Plan Develop 3-yr DE Plan; 

2017-2020

Develop 3-yr DE Plan; 

2020-2023

Marketing and Outreach 

Plan

Develop 3-yr 

Mktg/outreach plan; 

2017-2020

Develop 3-yr 

Mktg/outreach plan; 

2020-2023

SLO Assessment Plan Update SLO 5-yr Cycle 

Plan; 2019-23

Program Plans Update Program Plan Update Program Plan Update Program Plan Update Program Plan Update Program Plan Update Program Plan

Institutional Effectiveness 

Report

MC IER VCCCD IER MC IER MC IER VCCCD IER MC IER 

Institutional Set Goals Updated Updated Updated Updated Updated Updated

Curriculum Review 5-year curriculum cycle; 

2020-2025

Making Decisions Doc Updated/approved 3-yr 

Making Decisions Doc; 

2019-2022

Updated/approved 3-yr 

Making Decisions Doc; 

2022-2025

Documents and Reports Related to Planning and Governance
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