Mission Statement 
With a "students first" philosophy, Moorpark College empowers its diverse community of learners to complete their goals for academic transfer, basic skills, and career technical education. Moorpark College integrates instruction and student services, collaborates with industry and educational partners, and promotes a global perspective.

EdCAP Committee Charter
The Education Committee on Accreditation and Planning makes recommendations on college-wide planning and accreditation issues related to educational programs and services. 
The planning component under the purview of EdCAP includes:
· Program Plans: Evaluate the program planning process and recommend modifications as needed
· Educational Master Plan: Define the format of the Educational Master Plan, establishing and monitoring the timeline, and recommend approval of the final document
The accreditation component under the purview of EdCAP includes:
· Monitoring and reviewing the preparation of the Self-Evaluation reports required by ACCJC
· Monitoring/evaluating/documenting progress on self-evaluation plans developed by the college as well as recommendations from the ACCJC
Goals for 2017-18 (still yet to discuss goals for 2018-19):  
[image: ]EdCAP Committee Agenda
2:30-4pm, August 28, 2018
(1) Continue to review the institutional effectiveness goals; (2) Establish and record a process for setting the annual institutional effectiveness goals; (3) Continue to review the program planning process and get feedback on the changes to TracDat
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	AGENDA ITEM
	DISCUSSION NOTES
	ACTION

	CALL TO ORDER AND READING OF MINUTES
	
	

	Call to order; Public comments
Approval of minutes: April 24, 2018
	
	

	NEW BUSINESS
	
	

	A. Goals and Accomplishments (10m)
B. Program Planning Recap (~10m)
C. Program Planning Comparison Meetings (15m)
D. Calendar Compilation of Key Dates and Cycles (10m)
E. Strategic Plan (5m)
F. Education Master Plan (15m)
	
	

	PREVIOUS BUSINESS
	
	

	A. Program Plan Review final report
	
	

	ANNOUNCEMENTS
	
	

	
	
	

	NEXT MEETINGS (Items)
	
	

	A. QFE
B. Mission, vision, values of College
C. 2018-19 Goals and 2018 evaluations
D. ACCJC Midterm Report
	
	

	Adjournment
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