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MOORPARK COLLEGE
Minutes of the Educational Master Plan Brainstorming Meeting: Session 2
2:30 p.m. to 4:00 p.m.
Tuesday, October 23, 2018
Campus Center Conference Room

Present: Jennifer Kalsbeek-Goetz, Nathan Bowen, Julius Sokenu, Amanuel Gebru, Nenagh Brown, Oleg Bespalov, Howard Davis, Mary Rees, Karen Rothstein, Sivla Arzunyan, Remy McCarthy, Dani Vieira, Reet Sumal, Rob Keil, Sydney Sims, John Loprieno, Audrey Chen, Phil Abramoff, Rolland Petrello, Erik Reese, Lee Ballestero, Jerry Mansfield, Kristen Robinson, Jesus Vega, Marnie Melendez, Tracie Bosket, Shannon Macias, Ruth Bennington, Felix Masci, Gilbert Downs, Chad Basile, Kim Korinke, Deanna Franke

Summary:
[bookmark: _GoBack]EdCAP members and guests conducted a brainstorming exercise to identify the goals of the Educational Master Plan. The group used unanimous consent voting rules (thumbs up=I approve, thumbs down=I disapprove, thumbs sideway=I can live with it).   Any goal that received a thumbs down was tabled for possible future discussion.  The results of the brainstorming session are below.


Goals agreed upon:
· State of the art interface for students
· Promote civic engagement and advocacy
· Foster growth I.R. and grant writing
· Strengthen Honors Program
· Career and Educational alignment
· Build relationships with community (meeting community needs with internship and jobs)
· Enhance bridge between student services and instruction for better student outcomes
· Closing opportunity gaps e.g. free/low cost textbooks
· Increase student engagement outside classroom
· Infrastructure repairs and updates
· Provide career testing and job placement
· Build a safe environment
· Build up alternate methods of education (contract ed, badging) 
· Build up International Student Program and study abroad (global connections)
· Robust summer bridge program
· Remove barriers for all students to enroll
· Build endowment for college
· Expand professional development needs for everyone
· Fully implemented Guided Pathways framework
· Implement Universal Design Learning
· Expansion of online education to meet needs of society 
· Serving local community needs (beyond transfer)
· Increased partnerships with local high schools
· Maintain standards of intellectual rigor and creativity
· Commitment to innovative approach to teaching and learning. For example, provided alternate time-frames for delivery (e.g. winter intersession).
· Plan to work with changing student demographics
· Be a student-ready institution
· Increase counseling support for students


Goals not agreed upon:
· Build a pool
· Fund EATM growth
· Improve signage
· Build a cafeteria
· Build MC outdoor venue for Performing Arts
· Aim for 100% completion of educational goals
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