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Executive Summary

Introduction
Students First!

Moorpark College has a rich legacy of student-centered education. The college mission reads:

With a “Students First” philosophy, Moorpark College is dedicated to creating and serving a diverse community of global learners with innovative integration of instruction and student services. Through collaboration with local business and educational partners, Moorpark College is committed to student success and completion for basic skills, transfer, and career technical education.
The phrase “Students First!” drives the college’s core values and is foundational to the college’s everyday conversations. 

Evidence of our dedication to our “students first” philosophy can be seen in our college’s Student Learning Model, blending instructional programs and student service programs under the leadership of an Executive Vice President of Student Learning. This Student Learning Model, which has been in place since 1996, is based on the belief that students are served effectively when the institution views students holistically. Looking at students from a holistic perspective shifts the institutional focus form “What are we teaching?” to “What are students learning?” 
Further, the Moorpark College Student Success and Equity Committee consists of faculty, staff and managers representing instructional programs (including basic skills, transfer and career-technical education), student service programs and business service programs. This committee makes recommendations on college-wide planning related to student success activities. They review and evaluate campus-wide student success and equity data; develop and monitor the Student Success Plan and Student Equity Plan; recommend, coordinate and initiate strategies which enhance student success; recommend, coordinate and support programs and services that support diverse groups of students in order to promote student equity; and foster communication and collaboration among campus student services and instructional programs in support of student success activities.
Student Populations 
Based on the college’s analyses using the “80% Rule” outlined by the Equity Plan instructions, the college identified the student populations who achieve success at a lower rate than the college average success rate. Moorpark College’s student population, although closely mirroring the demography of our service area, is predominately White, Non-Hispanic (52 percent) and under the age of 25 (72 percent); this has created a challenge in our review of our success data due to smaller proportions of students within other demographic groupings.

Our Hispanic student population is our second largest student population (31 percent). Most of the activities listed in this plan have been defined in a way to best reach this student population.

Goals/Outcomes
Moorpark College’s overarching goal is to increase the rates of success in each area by 5 percent (closing the gap) for each underserved population by 2020. Below is a list of each individual goals to be reached by 2020:
· Increase access by 5 percent for students who identify as foster youth, veterans, or low-income.

· Increase course completion by 5 percent for students who are Black/African-American, Hispanic or Pacific Islander, and for students who identify as foster youth or veterans.

· Increase basic skills pathway completion by 5 percent for students who are Hispanic (ESL pathway), Females (ESL pathway), American Indian/Alaskan Native (Math pathway), Black/African-American (Math pathway), or Hispanic (Math pathway)
· Increase degree and certificate completion by 5 percent for students who are Hispanic
· Increase transfer rates by 5 percent for students who are Hispanic, and for students who identify as foster youth or veterans.

Activities
The activities defined in this plan are a mixture of large-scale and smaller-scale activities.  The largest activity planned is to develop a “first-year experience” for our incoming, first-time college students. This activity is also proposed in Moorpark College’s Student Success and Support Program (3SP) Plan.  The College will develop and implement a first-year experience for students, to include a learning-community program that will combine summer-bridge courses, general education coursework, counseling, career exploration, peer mentoring, supplemental instruction (SI Leaders) and skills development workshops and/or assignments. The first-year experience activity in the Student Equity Plan is designed to specifically reach student populations demonstrating lower success rates at the course level as well as the degree, certificate and/or transfer levels, which are currently our Hispanic and Black/African-American students, as well as students who identify as foster youth. 

Other activities defined in this plan include:

· Activities around increasing student engagement and community-building

· Activities that increase opportunities for professional development for faculty and staff

· Activities that increase institutional research, and analysis and presentation of student success data

· Activities that increase awareness of our service programs available to underserved populations

· Activities that support students in creating and achieving their educational goals

Resources
The college has prepared a budget that is integrated and comprehensive, clearly funding activities that will reach the student populations demonstrating the highest need for assistance in reaching their educational goals.  The Student Success and Equity Committee has recommended the resource allocation based on the activities defined in this plan, and will monitor the implementation and success of the activities being funded.

Planning Committee and Collaboration

Student Equity Plan Committee Membership List

	Member Name
	Title
	Organization(s), Program(s) or Role(s) Represented

	Lisa Putnam
	Co-Chair, Dean
	Institutional Effectiveness

	Pamela Kennedy-Luna
	Co-Chair, Faculty/Counselor
	Counseling

	Amanuel Gebru
	Dean, Student Learning
	Foster Youth, Veterans

	Patricia Ewins
	Dean, Student Learning/Student Life
	Co-Chair, Student Success & Equity; Student Life

	Howard Davis
	Faculty, Athletic Director
	Athletics

	Angelica Rodriguez
	Faculty, Counselor
	EOPS

	Giselle Ramirez
	Faculty, Counselor
	Counseling, Veterans

	Trulie Thompson
	Faculty, Counselor
	Counseling

	Elizabeth Gillis-Smith
	Faculty, English
	Co-Chair, Student Success & Equity; Teaching & Learning Ctr

	Tracy Tennenhouse
	Faculty, English
	Basic Skills Committee

	Rachel Messinger
	Faculty, Life Sciences/Anthropology
	Classroom Faculty

	Carrie Geisbauer
	Faculty, Life Sciences/Biology
	Classroom Faculty

	Nenagh Brown
	Faculty, Social Sciences/History
	Academic Senate

	Susan Kinkella
	Faculty, Social Sciences/History
	Classroom Faculty

	Sile Bassi
	Learning Disabilities Specialist
	ACCESS (DSPS)

	Jesus Vega
	Outreach Coordinator
	Outreach

	Chelsea Vanicek
	Student, Assoc. Student Rep
	Associated Students

	April Doud
	Technical Data Specialist, Inst Research
	Institutional Effectiveness; Classified Senate President

	Rocio Avina
	Technical Data Specialist, Inst Research
	Institutional Effectiveness

	Darlene Melby
	Business Manager
	Fiscal Services

	Lindy Chau
	Senior Accounting Technician
	Fiscal Services


Access
CAMPUS-BASED RESEARCH: ACCESS
A. ACCESS.  Compare the percentage of each population group that is enrolled to the percentage of each group in the adult population within the community served.
	Target Population(s)
	College Population #

2014 Fall
	College Population %
2014 Fall
	Service Area

Adult Population 

(2015 Census Data)
	Gain/Loss
(% point diff)

	

	Hispanic
	4302
	31%
	21%
	+ 10 pts

	Non-Hispanic
	9413
	69%
	79%
	- 10 pts

	

	White
	7082
	52%
	67%
	- 15 pts

	Asian
	883
	6%
	9%
	- 3 pts

	More than one race
	677
	5%
	3%
	-2 pts

	Black or African American
	266
	2%
	1%
	+1 pt

	American Indian / Alaska Native
	38
	< 1%
	< 1%
	--

	Native Hawaiian/Pacific Islander
	35
	< 1%
	< 1%
	--

	Some other race
	100
	< 1%
	NA
	--

	Total Student Population
	13,715
	
	
	

	Males
	6584
	48%
	49%
	-1 pt

	Females
	7001
	51%
	51%
	

	Unreported
	130
	1%
	--
	

	Total of 3 cells above 
	
	100%
	100%
	

	Veterans
	160
	1%
	13%
	- 12 pts

	Individuals with disabilities
	896
	7%
	19%
	- 12 pts

	Current or former foster youth
	75
	0.5%
	
	

	Low-income students 
	307
	2%
	
	


Additional Research: High School Graduates’ College Enrollment
	Ethnicity/Race
	Total 
Service Area High School Graduates

2008-09*
	# of Graduates Enrolled in Postsecondary Institutions
	% of Total High School Grads Enrolled in Postsecondary Institutions
	Disproportionate Impact
80% Rule



	

	Hispanic
	725
	513
	71%
	78%

	Non-Hispanic
	3311
	2830
	85%
	94%

	

	White
	2845
	2431
	85%
	94%

	Asian
	351
	307
	87%
	96%

	More than one race
	31
	27
	87%
	96%

	Black or African American
	57
	52
	91%
	100%

	American Indian / Alaska Native
	27
	13
	48%
	53%

	Native Hawaiian/Pacific Islander
	*
	*
	< 1%
	*


*Data Source: California Department of Education, Educational Demographics Unit; DataQuest 2008-09 Graduates (newest data available).
GOALS, ACTIVITIES, FUNDING AND EVALUATION: ACCESS
GOAL A.

The goal is to improve access for the following target populations identified in the college research as experiencing a disproportionate impact:
	Target Population(s)
	Current College Population
	% of Service Area Population
	Current Gap
	Goal (% of Population)
	Goal Year

	White, Non-Hispanic
	52%
	67%
	- 15 % points
	Remain Stable
	

	Disabled
	7%
	19%
	- 12 % points
	10%
	2020

	Veterans
	1%
	13%
	- 12 % points
	5%
	2020

	Foster Youth, Former Foster Youth
	0.5%
	Unknown
	Unknown
	5%
	2020

	Low-Income Students
	2%
	Unknown
	Unknown
	5%
	2020


Although the data suggest that White, Non-Hispanic residents are the most underserved group in our community, based on the data provided by the California Department of Education, 94% of White, Non-Hispanic 2008-09 High School graduates from our service area high schools (Moorpark, Conejo Valley, Oak Park and Simi Valley) DID enroll in a postsecondary institution in the United States. It is apparent that these students’ educational needs are being met.

Although there is insufficient service-area data informing us of the number of foster youth/former foster youth living in our service-area, Moorpark College believes that it is underserving that population.
The College will continue to seek additional information on these populations; in the meantime, the College plans to begin outreaching to these populations in our community and local high schools through activities defined in the following pages.  
A.1  Access Activity 1: Establish and Develop Veterans’ Center on Campus
· Activity Type(s) 

	X
	Outreach
	X
	Student Equity Coordination/Planning
	X
	Instructional Support Activities

	X
	Student Services or other Categorical Program
	
	Curriculum/Course Development or Adaptation
	X
	Direct Student Support

	
	Research and Evaluation
	X
	Professional Development
	
	


· Target Student Group(s):

	ID
	Target Group(s)
	Current College Population
	% of Service Area (Size of Population)
	Goal (% of Population)
	Goal Year

	A.1
	Veterans
	1%
	13% of Service Area
	5%
	2020


· Activity Implementation Plan  

Moorpark College opened the doors of its newly created Veterans’ Center in August 2015. To provide additional support for our Student Veterans, the College will:

· The Veterans’ Clerk (Admissions & Records Technician) will hold office hours in the Veterans’ Center 

· The Veterans’ Counselor will hold office hours in the Veterans’ Center.  

· In coordination with the 3SP Plan, hire additional support staff to assist Veteran Students

· Provide tutors and Student Mentors to meet with Student Veterans
· Develop a textbook lending library in the Veterans’ Center

· Hold outreach events and activities in the Veterans’ Center to continue to reach out to potential Student Veterans from our surrounding service area 
	ID
	Planned Start / End Date(s)
	Student Equity Funds
	Amount
	Other Funds**

	A.1
	Fall 2015 / No End Date
	Support Staff:

Orientation Navigator (25%)
	$10,038 Salary

$6,384 Benefits
	

	A.1
	Spring 2016
	Matriculation Specialist (25%)
*Shared with Activity A2 (25%) and F2 (25%)
	S13,854 Salary

$7,205 Benefits
	3SP (25%)



	A.1
	Spring 2016/No End Date
	Counselor (50%)

* Shared with Activity A2 (50%)
	$40,339 Salary
$16,129 Benefits
	

	A.1
	Fall 2015 / No End Date
	Student Mentors 

(Student Employees) 
	$7,500
	

	A.1
	Fall 2015/Spring 2015
	Student Tutors 
	$2,000
	

	A.1
	Fall 2015 / No End Date
	Outreach Supplies/Materials
	$2,500
	Outreach Specialist Salary (3SP and General Fund)

	A.1
	Fall 2015/Summer 2016
	Textbook Lending Library
	$4,000
	


Link to Goal 
The establishment of a Veterans’ Center will provide a safe location for Veteran students to seek guidance, ask questions, and re-charge between classes. By providing a place for Veteran students to gather, the students will feel more connected to one another, and will build a stronger connection with the staff with whom they work with on a regular basis. 
Based on the RP Groups research project “Student Support (Re)Defined, this goal will improve 6 of the 6 Success Factors: 
· NURTURE: Student Veterans will recognize that people on campus want to help them succeed

· VALUED: Student Veterans will recognize that their experiences (particularly their service to our country), skills, talents and abilities are valued
· DIRECTED: Student Veterans will have improved access to counselors and support staff, allowing them to better develop their educational goals, and seek guidance on how to achieve those goals.

· FOCUSED: Student Veterans will have a safe place to retreat to when the need arises, allowing them to regroup and re-focus on their education. If they are in need of additional support services, staff in the Veterans Center will help connect them to the most appropriate services.

· CONNECTED: Student Veterans will recognize and feel like they are part of the college community.

· ENGAGED: The Student Veteran Center will allow Student Veterans to connect with one another, engaging in the college’s Student Veteran Organization, and other extracurricular activities. Also, as Student Veterans begin to feel more comfortable and safe to share their personal experiences with one another in the Veteran Center, they will also begin to feel more comfortable engaging in class discussions and activities.
· Evaluation
	Data that will be collected
	Timeline/Frequency
	Responsible Party

	Enrollment Yield Data
Student Satisfaction Surveys

Event Attendees Feedback Surveys
	Each Fall Semester; Annually
	Institutional Research


A.2  Access Activity: Establish Foster Youth/Former Foster Youth Center
· Activity Type(s) 

	X
	Outreach
	X
	Student Equity Coordination/Planning
	X
	Instructional Support Activities

	X
	Student Services or other Categorical Program
	
	Curriculum/Course Development or Adaptation
	X
	Direct Student Support

	
	Research and Evaluation
	X
	Professional Development
	
	


· Target Student Group(s):

	ID
	Target Group(s)
	Current College Population
	% of Service Area (Size of Population)
	Goal (% of Population)
	Goal Year

	A.2
	Foster Youth
	Unknown
	Unknown
	5%
	2020


· Activity Implementation Plan  

Moorpark College opened the doors of its newly created Foster Youth Resource Center in August 2015. To provide additional support for our former foster youth students, the College will:

· In coordination with the 3SP Plan, hire additional support staff to assist former foster youth students transition into higher education
· Provide tutors to meet with former foster youth

· Continued to provide a counselor designated to work specifically with foster youth/former foster youth
· Develop a textbook lending library in the Foster Youth Resource Center

· Provide Student Success Kits to students, which will include a semester-supply of notebook paper, blue-books/scantrons, pens/pencils

· Hold outreach events and activities in the Foster Youth Resource Center to continue to reach out to potential students from our surrounding service area 

	ID
	Planned Start / End Date(s)
	Student Equity Funds
	Amount
	Other Funds**

	A.2
	Fall 2015 / No End Date
	Support Staff:

Orientation Navigator (25%)
	$10,038 Salary
$6,384 Benefits
	Student Success & Support Services Supervisor Salary (3SP Funds)

	A.2
	Spring 2016
	Matriculation Specialist (25%)
*Shared with Activity A1 (25%) and F2 (25%)
	S13,854 Salary

$7,205 Benefits
	3SP (25%)



	A.2
	Spring 2016/No End Date
	Counselor (50%)

* Shared with Activity A1 (50%)
	$40,339 Salary

$16,129 Benefits
	

	A.2
	Fall 2015/Spring 2015
	Student Tutors 
	$2,000
	

	A.2
	Fall 2015 / No End Date
	Outreach Supplies/Materials
	$2,500
	Outreach Specialist Salary (3SP and General Fund)

	A.2
	Fall 2015/Summer 2016
	Textbook Lending Library
	$2,000
	

	A.2
	Fall 2015/Summer 2016
	Student Success Kits
	$3,000
	


· Link to Goal 
The establishment of a Foster Youth/Former Foster Youth Center will provide a safe location for students to seek guidance, ask questions, and re-charge between classes. By providing a place for students to gather, the students will feel more connected to one another, and will build a stronger connection with the staff with whom they work with on a regular basis. 
Based on the RP Groups research project “Student Support (Re)Defined, this goal will improve 6 of the 6 Success Factors: 

· NURTURE: Foster Youth will recognize that people on campus want to help them succeed

· DIRECTED: Foster Youth will have improved access to counselors and support staff, allowing them to better develop their educational goals, and seek guidance on how to achieve those goals.

· FOCUSED: Foster Youth will have a safe place to retreat to when the need arises, allowing them to regroup and re-focus on their education. If they are in need of additional support services, staff in the Resource Center will help connect them to the most appropriate services.

· CONNECTED: Foster Youth will recognize and feel like they are part of the college community.

· ENGAGED: The Foster Youth Resource Center will allow Foster Youth to connect with one another, engaging in the college’s Foster Youth Organization, and other extracurricular activities. Also, as Foster Youth begin to build their own confidence, and begin to feel supported and safe, they will also begin to feel more comfortable engaging in class discussions and activities. 
· VALUED: As Foster Youth students become more engaged, and connect with one another, they will begin to feel more comfortable contributing in class discussions and activities, which will then lead them to feel that their contributions are appreciated and valued. 

· Evaluation
	Data that will be collected
	Timeline/Frequency
	Responsible Party

	Enrollment Yield Data
Student Satisfaction Surveys

Event Attendees Feedback Surveys
	Each Fall Semester; Annually
	Institutional Research


A.3: Activity: Connect with Community Organizations and Families that Support Individuals with Disabilities

· Activity Type(s) 

	X
	Outreach
	
	Student Equity Coordination/Planning
	
	Instructional Support Activities

	
	Student Services or other Categorical Program
	
	Curriculum/Course Development or Adaptation
	
	Direct Student Support

	
	Research and Evaluation
	
	Professional Development
	
	


· Target Student Group(s):

	ID
	Target Group(s)
	Current College Population
	% of Service Area (Size of Population)
	Goal (% of Population)
	Goal Year

	A.3
	Disabled 
	7%
	19%
	10%
	2020


· Activity Implementation Plan  

A.3 Develop and implement an outreach plan to introduce student within special populations to the opportunities at Moorpark College. Campus will hold information sessions designed for community organizations and families that support individuals with disabilities, introducing the services and opportunities available at Moorpark College.
	ID
	Planned Start and End Date(s)
	Student Equity Funds
	Amount
	Other Funds**
	Amount

	A.3
	Spring 2016  (Continuing)
	Funds for Outreach Events

(Materials/Supplies)
	$1000
	Outreach Specialist Salary (General Funds)
General Supplies and Materials (DSPS Categorical Funds)
	


· Link to Goal 
The College will build relationships with community groups in order to reach out to more residents with disabilities who would like to further their education, informing these residents of Moorpark College classes and support services, encouraging these residents to further their education. 

· Evaluation
	Data that will be collected
	Timeline/Frequency
	Responsible Party

	Enrollment Yield Data

Student Satisfaction Surveys

Event Attendees Feedback Surveys
	Each Fall Semester; Annually
	Institutional Research


A.4: Activity: Dual Enrollment Program with Local High Schools

· Activity Type(s) 

	
	Outreach
	
	Student Equity Coordination/Planning
	
	Instructional Support Activities

	
	Student Services or other Categorical Program
	
	Curriculum/Course Development or Adaptation
	X
	Direct Student Support

	
	Research and Evaluation
	
	Professional Development
	
	


· Target Student Group(s):

	ID
	Target Group(s)
	Current College Population
	% of Service Area (Size of Population)
	Goal (% of Population)
	Goal Year

	
	Low-Income Students
	
	
	
	

	
	Foster Youth
	Unknown
	Unknown
	5%
	2020

	
	
	
	
	
	


· Activity Implementation Plan  

Moorpark College will partner with local area high schools to offer Dual Enrollment class opportunities offered at the high school campuses. To provide additional support for our dual enrollment students, the College will:

· Purchase textbooks for the dual enrollment course, allowing students to “check-out” the textbook for the semester, similar to how high schools currently process textbook assignment to students
	ID
	Planned Start and End Date(s)
	Student Equity Funds
	Amount
	Other Funds**
	Amount

	A4
	Spring 2016
	Textbooks 
	$6000
	Faculty Salary/General Fund


	


· Link to Goal 
By providing Dual Enrollment opportunities at the local high schools, students will be introduced to higher education opportunities, allowing them to complete a college course in a location that is already familiar to them. Once they successfully complete one (or more) college courses, they will be more likely to continue their higher education. 

· Evaluation
	Data that will be collected
	Timeline/Frequency
	Responsible Party

	Enrollment Yield Data


	Each Fall Semester; Annually
	Institutional Research


A.5: Activity: Improve Information-Availability on College Website and Social Media Outlets

· Activity Type(s) 

	X
	Outreach
	
	Student Equity Coordination/Planning
	
	Instructional Support Activities

	
	Student Services or other Categorical Program
	
	Curriculum/Course Development or Adaptation
	
	Direct Student Support

	X
	Research and Evaluation
	
	Professional Development
	
	


· Target Student Group(s):

	ID
	Target Group(s
	Current College Population
	% of Service Area (Size of Population)
	Goal (% of Population)
	Goal Year

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


· Activity Implementation Plan  

Moorpark College will update its College Website, improving information-availability to student populations. It will create and maintain a Calendar of Student Success Activities and Workshops, advertising non-course related study skills workshops. The College will also create and maintain several social media presences, reaching out to student populations across our service area.
	ID
	Planned Start and End Date(s)
	Student Equity Funds
	Amount
	Other Funds**
	Amount

	A.5
	Spring 2016
	Graphic Arts/Multimedia Specialist 
	$55,416 Salary

$28,819 Benefits
	
	


· Link to Goal 
By providing improved information to our student population and potential student population, we will improve student access to the College as well as to the various support services, and study skills activities and workshops. 

· Evaluation
	Data that will be collected
	Timeline/Frequency
	Responsible Party

	Satisfaction/Student Perceptions Surveys


	Annually
	Institutional Research


Success Indicator: Course Completion
CAMPUS-BASED RESEARCH: COURSE COMPLETION

B. COURSE COMPLETION.  The ratio of the number of credit courses that students, by population group, complete compared to the number of courses in which students in that group are enrolled on the census day of the term.  
	Target Population(s)

Fall 2014
	Proportion of Overall Population
	Enrollments

Fall 2014
	Successful

Completion
	Completion Rate

Fall 2014
	80 % Index

Fall 2014

	Total Student Population
	
	41,295
	30,731
	.74
	1.00

	American Indian / Alaska Native
	< 1%
	119
	94
	.79
	1.06

	Asian
	9%
	3593
	2756
	.77
	1.03

	Black or African American
	2%
	833
	509
	.61
	.82

	Hispanic or Latino
	31%
	12,676
	8807
	.69
	.93

	Native Hawaiian/Pacific Islander
	<1%
	94
	61
	.65
	.87

	White
	52%
	21,540
	16,692
	.77
	1.04

	Some other race
	1%
	266
	201
	.76
	1.02

	More than one race
	5%
	2174
	1611
	.74
	1.00

	Males
	48%
	20,020
	14,267
	.71
	.92

	Females
	51%
	20,860
	16,174
	.78
	1.00

	Unreported Gender
	1%
	415
	290
	.70
	.90

	Current or former foster youth
	1%
	218
	125
	.57
	.77

	Individuals with disabilities
	7%
	2738
	2032
	.74
	.94

	Low-income students (EOPS)
	3%
	1078
	782
	.73
	.97

	Veterans
	1%
	462
	336
	.73
	.98


Five-Year Trend Data:
	Target Population(s)
	Fall 2010
	Fall 2011
	Fall 2012
	Fall 2013
	Fall 2014

	Total Student Population
	.70
	.72
	.73
	.74
	.74

	American Indian / Alaska Native
	.61
	.6
	.65
	.81
	.79

	Asian
	.73
	.76
	.76
	.77
	.77

	Black or African American
	.53
	.58
	.56
	.56
	.61

	Hispanic or Latino
	.65
	.67
	.68
	.69
	.69

	Native Hawaiian/Pacific Islander
	.59
	.76
	.78
	.76
	.65

	White
	.72
	.75
	.76
	.77
	.77

	Some other race
	.71
	.72
	.80
	.73
	.76

	More than one race
	.70
	.72
	.72
	.72
	.74

	Males
	.67
	.69
	.71
	.71
	.71

	Females
	.73
	.75
	.76
	.76
	.78

	Unreported Gender
	.65
	*
	.75
	.72
	.70

	Current or former foster youth
	
	
	.64
	.56
	.57

	Individuals with disabilities
	.67
	.69
	.72
	.74
	.74

	Low-income students (EOPS)
	.70
	.71
	.69
	.72
	.73

	Veterans
	
	
	.68
	.74
	.73


CURRENT COHORTS’ PERFORMANCE GAPS: COURSE COMPLETION

	Current Cohorts’ Performance Gaps
	
	1
	2
	
	3
	
	4

	Equity Gap
	Student Group
	Total College Success Rate
	Success Rate of Student Group
	Difference/

Performance

Gap
	Multiply
	Cohort

Count/# of enrollments
	=
	# of Course

Completions

 “Lost”

	Largest Gap
	Foster Youth
	.74
	.57
	.17
	*
	218
	=
	37

	Second Largest
	Black or African American
	.74
	.61
	.13
	*
	833
	=
	108

	Third Largest
	Native Hawaiian/ Pac Islander
	.74
	.65
	.09
	*
	94
	=
	9

	Fourth Largest
	Hispanic or Latino
	.74
	.69
	.05
	*
	12,676
	=
	634


GOALS, ACTIVITIES, FUNDING AND EVALUATION: COURSE COMPLETION
GOAL B.

The goal is to improve course completion for the following target populations identified in the college research as experiencing a disproportionate impact:

	Target Population(s)
	Current Success Rate
	Current Gap
	# Courses 
Failed*
	Goal 
	Goal Year

	
	
	
	
	Improve by
	% Goal
	# Addl Courses

Passed
	

	Foster Youth
	57%
	17% pts
	37
	5%
	62%   
	11
	2020

	Black or African American
	61%
	13% pts
	108
	5%
	66% 
	41
	2020

	Native Hawaiian/Pacific Islander
	65%
	9% pts
	9
	5%
	70% 
	4
	2020

	Hispanic or Latino
	69%
	5% pts
	634
	5%
	73% 
	1268
	2020


* # Courses Failed = # of Course Completions “Lost” in table above.
The College has included the group with the fourth largest gap, Hispanic or Latino students, because the first three groups are small populations. 

Moorpark College has set a goal to improve the course completion success rates for each of these student populations by 5%. The number of additional courses “passed” represents 5% additional courses that would need to be successfully completed based on the current size of that specific student population. For example, if the successful course completion rate for Foster Youth students increases by 5%, this student population would have successfully completed 11 additional courses with a grade of C or better -- the larger the student population, the larger the number of additional courses to be successfully completed.
ACTIVITIES: B. COURSE COMPLETION
B.1: Activity: Increase Tutoring Services and Supplemental Instructors (Embedded Tutoring)
· Activity Type(s) 

	
	Outreach
	
	Student Equity Coordination/Planning
	X
	Instructional Support Activities

	
	Student Services or other Categorical Program
	
	Curriculum/Course Development or Adaptation
	
	Direct Student Support

	
	Research and Evaluation
	X
	Professional Development
	
	


· Target Student Group(s):

	ID
	Target Group(s)
	# of Students Affected (Size of Population)

	B.1
	Foster Youth
	218 enrollments

	B.1
	Black or African American
	266 enrollments

	B.1
	Hispanic or Latino
	4302 enrollments


· Activity Implementation Plan  

Non-FTES tutoring services will expand beyond Basic Skills Math and English, allowing more students additional access to tutoring. Where appropriate, a Supplemental Instructor (SI Leader) will be placed in the classroom with faculty members who agree it could be beneficial to the students.  In addition, professional development will be provided to faculty who receive an SI Leader, providing them with ideas on how to effectively use this resource.

	 ID
	Planned Start Date
	End Date
	Items/Activity
	Budget Year
	Amount $ Student Equity Funds Allocated
	Other Funding Source
	Amount of Other Funds Allocated

	B.1
	Spring 2016
	Continuing
	Non-FTE Tutoring Services/SI Leaders 
    (Provisional Tutors)
	FY16
	$16,000 Salary
$1,547 Benefits
	Basic Skills
	$10,500

	B.1
	Spring 2016
	Continuing
	Student Tutors
	FY16
	$14,000
	
	

	B.1
	Spring 2016
	Continuing
	Professional Dev Workshop Supplies
	FY16
	$3,500
	
	

	B.1
	Fall 2015
	Continuing
	Tutorial Services Specialist (50%)
	FY16
	$22,143 Salary
$11,805 Benefits
	Basic Skills
	$22,143 Salary

$11,805 Benefits


· Link to Goal 
A marketing campaign will specifically in-reach to our Foster Youth and Black/African American students connecting directly with faculty who (1) teach in disciplines that are demonstrating  low successful course completion rates for these two populations over the last three years, and (2) have higher proportions of these student populations enrolled in their classes in the current semester. This will be done by running enrollment reports at the end of our registration period, and then again in the third week of class (immediately following the College’s Add/Drop Registration period). 
Based on the RP Groups research project “Student Support (Re)Defined, this goal will improve 6 of the 6 Success Factors: 

· NURTURE: Students will recognize that people on campus want to help them succeed

· DIRECTED: Students will have improved access to instructional support staff/tutors, allowing them to better develop their skills and knowledge, helping them to successfully complete their course(s), allowing them to move through their educational programs.

· FOCUSED: Students will build their confidence by improving their knowledge and skills, allowing them to remain focused on their courses.

· CONNECTED: Students will recognize and feel like they are part of the college community and have access to people will provide them with the educational support that they need.

· ENGAGED: Students will connect with one another as well as with their tutor/supplemental instructor, feeling supported and safe; they will also feel more comfortable engaging in class discussions and activities as they will have a stronger understanding of the materials being covered. 
· VALUED: As students become more engaged, and more confident in their understanding of the course materials, they will begin contributing to class discussions and activities, which will then lead them to recognize that their contributions are valid, appreciated, and valued. 

· Evaluation
	Data that will be collected
	Timeline/Frequency
	Responsible Party

	Successful Course Completion Data
	Annually
	Institutional Research


B.2: Activity: Program Review and Planning/Discipline Level and Course Level Data

· Activity Type(s) 

	
	Outreach
	
	Student Equity Coordination/Planning
	
	Instructional Support Activities

	
	Student Services or other Categorical Program
	
	Curriculum/Course Development or Adaptation
	
	Direct Student Support

	X
	Research and Evaluation
	X
	Professional Development
	
	


· Target Student Group(s):

	ID
	Target Group(s)
	# of Students Affected (Size of Population)

	B.2
	Foster Youth
	218 enrollments

	B.2
	Black or African American
	266 enrollments

	B.2
	Hispanic or Latino
	4302 enrollments


· Activity Implementation Plan  

Faculty and staff will review statistical analyses and trend data for course completion by student population in order to discuss potential barriers for student success. The college research staff will create college-wide dashboard reports, will provide professional development on how to use dashboard reports and how to analyze completion data information, and will provide venues for discussing potential activities to improve successful course completion.
	ID
	Planned Start Date
	End Date
	Items/Activity
	Budget Year
	Amount $ Student Equity Funds Allocated
	Other Funding Source
	Amount of Other Funds Allocated

	B.2
	Spring 2016
	Continuing
	Professional Dev Workshops (Supplies)
	FY 16
	$1000
	
	

	B.2
	Fall 2015
	Continuing
	MC Research Team Projects
	FY 16
	
	IR Staff Salary
	

	B.2
	Fall 2015
	Continuing
	Statistical Analysis, Data Visualization Software
	FY 16
	$16,000
	
	

	B.2
	Fall 2015
	Continuing
	SPSS Software 
	FY 16
	$15,000
	
	


· Link to Goal 
Workshops will include experts/consultants/statisticians, analyzing our data and leading the review of information, helping faculty and staff to discover any areas of concern or potential barriers and discuss best practices for remediation. Remediation efforts will then lead to improved rates of successful course completions.
· Evaluation
	Data that will be collected
	Timeline/Frequency
	Responsible Party

	Successful Course Completion Data
	Each Semester once grades are posted
	Institutional Research &  Program Faculty


B.3: Activity: “Bridge” Sessions
· Activity Type(s) 

	
	Outreach
	
	Student Equity Coordination/Planning
	X
	Instructional Support Activities

	
	Student Services or other Categorical Program
	X
	Curriculum/Course Development or Adaptation
	
	Direct Student Support

	
	Research and Evaluation
	
	Professional Development
	
	


· Target Student Group(s) :

	ID
	Target Group(s)
	# of Students Affected (Size of Population)

	B.3
	Underprepared Math Students
	

	B.3
	
	


· Activity Implementation Plan  

Moorpark College, as part of a CSUN Gates Foundation Grant, recently offered one summer bridge session (for MATH M07, PreCalculus) and two winter bridge sessions (for MATH M07, PreCalculus and MATH M25A, Calculus I with Analytic Geometry.  These bridge sessions were well received, and interest was expressed for expanding this effort.  To meet this expressed interest, the College will continue to offer additional bridge sessions. These sessions are intense, short, two-day programs with an enhanced learning environment designed to strengthen the students’ math skills for successful completion of the next math course. These bridge sessions include tutoring as well as supplemental instruction by trained math tutors. Each bridge is a total of 8 hours, to be held over two days, led by one faculty member and two supplemental instructors/tutors.
	ID
	Planned Start Date
	End Date
	Items/Activity
	Budget Year
	Amount $ Student Equity Funds Allocated
	Other Funding Source
	Amount of Other Funds Allocated

	B.3
	Winter 2016
	
	Bridge Session Instructors/Professional Experts
	FY 16
	$10,000
	None
	

	B.3
	Winter 2016
	
	Bridge Session: Student Tutors
	FY 16
	$900
	
	

	B.3
	Winter 2016
	
	Math Packet Printing
	FY 16
	$800
	
	


· Link to Goal 
Bridge sessions will be offered, allowing students to be better prepared for their coursework in Math. Initial research conducted as part of the CSUN Gates Foundation Grant indicates that these bridge sessions were successful. Cohort tracking will begin, validating these initial findings.
· Evaluation
	Data that will be collected
	Timeline/Frequency
	Responsible Party

	Cohort tracking and successful course completion data
	Each fall and spring semester, each year following bridge course completions. 
	Institutional research staff


B.4: Activity: Provide Read&Write Literacy Software to Assist Students with Learning Disabilities
· Activity Type(s) 

	
	Outreach
	
	Student Equity Coordination/Planning
	
	Instructional Support Activities

	X
	Student Services or other Categorical Program
	
	Curriculum/Course Development or Adaptation
	
	Direct Student Support

	
	Research and Evaluation
	
	Professional Development
	
	


· Target Student Group(s):

	ID
	Target Group(s)
	# of Students Affected (Size of Population)

	
	Students with Learning Disabilities
	2738


· Activity Implementation Plan  

· The ACCESS Program will provide access to Read&Write Software on all computers in our Open Access Lab. This software makes the web, documents and files more accessible - any time, any place, and on any platform or device. It will assist students who struggle with dyslexia and other learning difficulties, or anyone whose first language isn't English.

· Maintenance agreement provides: 12 months telephone support, remote software maintenance, resource website, and free product upgrades. Access to Read&Write for iPad and Read&Write for Android. Discount on Professional Services (Unlimited and Concurrent Site Licenses only).
	ID
	Planned Start Date
	End Date
	Items/Activity
	Budget Year
	Amount $ Student Equity Funds Allocated
	Other Funding Source
	Amount of Other Funds Allocated

	B4
	Spring 2016
	Ongoing
	Read-Write Software Maintenance
	FY16
	$1,300
	
	

	
	
	
	
	
	
	
	


· Link to Goal 
Although the current research suggests that our disabled student population is performing at a high success rate, we have only reviewed this student population as a whole. We recognize that we need to do additional research to disaggregate this student population into more specific disabilities, separating the data by physical disability vs. learning disability – and then disaggregating these two categories even further. The ACCESS faculty and staff have reported a need to provide additional support for our students with learning disabilities and this software will be one step.
· Evaluation
	Data that will be collected
	Timeline/Frequency
	Responsible Party

	Successful Course Completion Data
	Semesterly
	Institutional Research


B.5: Activity: “Last Date of Attendance” and Reason for Withdrawal Analysis

· Activity Type(s) 

	
	Outreach
	
	Student Equity Coordination/Planning
	
	Instructional Support Activities

	
	Student Services or other Categorical Program
	
	Curriculum/Course Development or Adaptation
	
	Direct Student Support

	X
	Research and Evaluation
	
	Professional Development
	
	


· Target Student Group(s):

	ID
	Target Group(s)
	# of Students Affected (Size of Population)

	
	All Students at Moorpark College
	


· Activity Implementation Plan  

· Using the “last date of attendance” reporting, analyze whether or not students are attempting to complete the course or if they are “stopping-out” mid-semester. 

· Some disciplines (particularly CTE programs) believe that many students drop the course because the student has actually achieved the skill needed and they have found employment. The College needs to research this hypothesis. College research is delayed, waiting on District Level Information Technology Staff support, programming Banner to survey students at the moment they withdraw from a course.

	ID
	Planned Start Date
	End Date
	Items/Activity
	Budget Year
	Amount $ Student Equity Funds Allocated
	Other Funding Source
	Amount of Other Funds Allocated

	B.5
	Spring 2016
	
	Analyze Last Date of Attendance data
	
	See Budget
	IR Staff Salary
	

	B.5
	Spring 2016
	
	Survey Students at Moment of Withdrawal.
	
	See Budget
	IR Staff Salary
	


· Link to Goal 
Understanding when and why students drop will assist the College in determining the best way to improve retention rates, as well as successful course completion rates.

· Evaluation
	Data that will be collected
	Timeline/Frequency
	Responsible Party

	Successful Course Completion Data
	FUTURE ITEM: 2016-17
	Institutional Research


Success Indicator: ESL and Basic Skills Completion

CAMPUS-BASED RESEARCH: ESL AND BASIC SKILLS COMPLETION

C. ESL COMPLETION.  The ratio of the number of students by population group who complete a degree-applicable course after having completed the final ESL course compared to the number of those students who complete such a final ESL course.
	Target Population(s)

2008-09 Cohort
	Proportion of Overall Population
	Cohort Count

(Enrollments)
	Successful

Completion
	Completion Rate
	80% Index

	Total Student Population
	
	230
	70
	0.30

 =D1/C1 \# "0.00" 
	1.00

	American Indian / Alaska Native
	0.00%
	1
	0
	0.00
	0.00

	Asian
	0.20%
	45
	15
	0.33
	1.10

	Black or African American
	0.01%
	3
	3
	1.00
	3.33

	Hispanic or Latino
	0.39%
	89
	20
	0.22
	0.73

	Native Hawaiian/Pacific Islander
	0.00%
	-
	-
	- =D7/C7 \# "0.00" 
	-

	White
	0.29%
	66
	28
	0.42
	1.40

	Some other race
	0.11%
	26
	4
	0.15
	0.50

	More than one race
	0.00%
	-
	-
	- =D10/C10 \# "0.00" 
	-

	Males
	0.35%
	81
	29
	0.36
	1.20

	Females
	0.64%
	147
	39
	0.27
	0.90

	Unreported Gender
	0.01%
	2
	2
	1.00
	3.33

	Current or former foster youth
	Unavailable
	-
	1
	- =D14/C14 \# "0.00" 

 =D14/C14 \# "0.00" 

 =D14/C14 \# "0.00" 
	-

	Individuals with disabilities
	0.15%
	34
	23
	0.68
	2.27

	Low-income students (EOPS)
	0.24%
	56
	21
	0.38
	1.27

	Veterans
	Unavailable
	-
	-
	-
	-


Five-Year Trend Data:
	Target Population(s)
	2004-05
Cohort
	2005-06
Cohort
	2006-07
Cohort
	2007-08
Cohort
	2008-09
Cohort

	Total Student Population
	0.36
	0.36
	0.25
	0.25
	0.30

 =D1/C1 \# "0.00" 

	American Indian / Alaska Native
	--
	--
	Suppressed
	Suppressed
	Suppressed

	Asian
	
	
	
	0.22
	0.33

	Black or African American
	Suppressed
	Suppressed
	Suppressed
	Suppressed
	Suppressed

	Hispanic or Latino
	0.31
	0.32
	0.15
	0.19
	0.22

	Native Hawaiian/Pacific Islander
	--
	Suppressed
	Suppressed
	Suppressed
	- =D7/C7 \# "0.00" 

	White
	0.42
	0.38
	0.35
	0.35
	0.42

	Some other race
	--
	--
	--
	--
	0.15

	More than one race
	--
	--
	--
	--
	- =D10/C10 \# "0.00" 

	Males
	0.34
	0.35
	0.37
	0.28
	0.36

	Females
	0.38
	0.39
	0.17
	0.23
	0.27

	Unreported Gender
	
	
	
	--
	1.00

	Current or former foster youth
	Unavailable
	Unavailable
	Unavailable
	Unavailable
	- =D14/C14 \# "0.00" 

 =D14/C14 \# "0.00" 

 =D14/C14 \# "0.00" 

	Individuals with disabilities
	
	
	
	0.35
	0.68

	Low-income students (EOPS)
	
	
	
	0.43
	0.38

	Veterans
	Unavailable
	Unavailable
	Unavailable
	Unavailable
	-


REMEDIAL ENGLISH COMPLETION.  The ratio of the number of students by population group who complete a degree-applicable course after having completed the final remedial English course compared to the number of those students who complete such a final remedial English or course.
	Target Population(s)

2008-09 Cohort
	Proportion of Overall Population
	Cohort Count

(Enrollments)
	Successful

Completion
	Completion Rate
	80% Index

	Total Student Population
	
	873
	465
	0.53
	1.00

	American Indian / Alaska Native
	0.01%
	7
	3
	0.43
	0.81

	Asian
	0.07%
	64
	43
	0.67
	1.26

	Black or African American
	0.03%
	27
	12
	0.44
	0.83

	Hispanic or Latino
	0.25%
	220
	101
	0.46
	0.87

	Native Hawaiian/Pacific Islander
	0.00%
	2
	0
	0.00
	0.00

	White
	0.53%
	463
	260
	0.56
	1.06

	Some other race
	0.09%
	82
	42
	0.51
	0.96

	More than one race
	0.01%
	8
	4
	0.50
	0.94

	Males
	0.53%
	459
	219
	0.48
	0.91

	Females
	0.47%
	409
	241
	0.59
	1.11

	Unreported Gender
	0.01%
	5
	5
	1.00
	1.89

	Current or former foster youth
	Unavailable
	-
	-
	- =D14/C14 \# "0.00" 

 =D14/C14 \# "0.00" 

 =D14/C14 \# "0.00" 

 =D14/C14 \# "0.00" 
	-

	Individuals with disabilities
	0.14%
	118
	63
	0.53
	1.00

	Low-income students (EOPS)
	0.26%
	227
	119
	0.52
	0.98

	Veterans
	Unavailable
	-
	-
	-
	-


Five-Year Trend Data:

	Target Population(s)
	2004-05

Cohort
	2005-06

Cohort
	2006-07

Cohort
	2007-08

Cohort
	2008-09

Cohort

	Total Student Population
	0.48
	0.47
	0.49
	0.53
	0.53

	American Indian / Alaska Native
	0.36
	Suppressed
	Suppressed
	0.40
	Suppressed

	Asian
	0.66
	0.44
	0.54
	0.51
	0.67

	Black or African American
	0.43
	0.39
	0.52
	0.29
	0.44

	Hispanic or Latino
	0.41
	0.44
	0.45
	0.45
	0.46

	Native Hawaiian/Pacific Islander
	Suppressed
	Suppressed
	Suppressed
	Suppressed
	Suppressed  =D7/C7 \# "0.00" 

	White
	0.41
	0.49
	0.52
	0.57
	0.56

	Some other race
	--
	--
	--
	--
	0.51

	More than one race
	--
	--
	--
	--
	0.50

	Males
	0.44
	0.45
	0.46
	0.51
	0.48

	Females
	0.52
	0.49
	0.53
	0.55
	0.59

	Unreported Gender
	--
	--
	--
	--
	Suppressed

	Current or former foster youth
	Unavailable
	Unavailable
	Unavailable
	Unavailable
	- =D14/C14 \# "0.00" 

 =D14/C14 \# "0.00" 

 =D14/C14 \# "0.00" 

 =D14/C14 \# "0.00" 

	Individuals with disabilities
	
	
	
	0.62
	0.53

	Low-income students (EOPS)
	
	
	
	0.50
	0.52

	Veterans
	Unavailable
	Unavailable
	Unavailable
	Unavailable
	-


REMEDIAL MATH COMPLETION. The ratio of the number of students by population group who complete a degree-applicable course after having completed the final remedial Math course compared to the number of those students who complete such a final remedial Math.
	Target Population(s)

2008-09 Cohort
	Proportion of Overall Population
	Cohort Count

(Enrollments)
	Successful

Completion
	Completion Rate
	80% Index

	Total Student Population
	
	1058
	431
	0.41
	1.00

	American Indian / Alaska Native
	0.01%
	7
	1
	0.14
	0.34

	Asian
	0.05%
	56
	23
	0.41
	1.00

	Black or African American
	0.03%
	33
	7
	0.21
	0.51

	Hispanic or Latino
	0.22%
	233
	83
	0.36
	0.88

	Native Hawaiian/Pacific Islander
	0.01%
	6
	5
	0.83
	2.02

	White
	0.57%
	601
	262
	0.44
	1.07

	Some other race
	0.10%
	111
	44
	0.40
	0.98

	More than one race
	0.01%
	11
	6
	0.55
	1.34

	Males
	0.45%
	477
	171
	0.36
	0.88

	Females
	0.55%
	577
	257
	0.45
	1.10

	Unreported Gender
	0.00%
	4
	3
	0.75
	1.83

	Current or former foster youth
	Unavailable
	-
	-
	- =D14/C14 \# "0.00" 

 =D14/C14 \# "0.00" 

 =D14/C14 \# "0.00" 

 =D14/C14 \# "0.00" 
	-

	Individuals with disabilities
	0.12%
	126
	64
	0.51
	1.24

	Low-income students (EOPS)
	0.26%
	278
	119
	0.43
	1.05

	Veterans
	Unavailable
	-
	-
	-
	-


Five-Year Trend Data:

	Target Population(s)
	2004-05

Cohort
	2005-06

Cohort
	2006-07

Cohort
	2007-08

Cohort
	2008-09

Cohort

	Total Student Population
	
	
	
	
	0.41

	American Indian / Alaska Native
	0.25
	0.18
	0.30
	0.36
	Suppressed

	Asian
	0.45
	0.50
	0.38
	0.43
	0.41

	Black or African American
	0.17
	0.30
	0.26
	0.39
	0.21

	Hispanic or Latino
	0.35
	0.38
	0.37
	0.35
	0.36

	Native Hawaiian/Pacific Islander
	Suppressed
	Suppressed
	Suppressed
	Suppressed
	 =D7/C7 \# "0.00"  Suppressed

	White
	0.40
	0.44
	0.45
	0.43
	0.44

	Some other race
	--
	--
	--
	--
	0.40

	More than one race
	--
	--
	--
	--
	0.55

	Males
	0.36
	0.36
	0.37
	0.35
	0.36

	Females
	0.40
	0.46
	0.46
	0.46
	0.45

	Unreported Gender
	
	
	
	--
	0.75

	Current or former foster youth
	
	
	
	Unavailable
	- =D14/C14 \# "0.00" 

 =D14/C14 \# "0.00" 

 =D14/C14 \# "0.00" 

 =D14/C14 \# "0.00" 

	Individuals with disabilities
	
	
	
	0.51
	0.51

	Low-income students (EOPS)
	
	
	
	0.43
	0.43

	Veterans
	
	
	
	Unavailable
	-


CURRENT COHORTS’ PERFORMANCE GAPS: ESL AND BASIC SKILLS COMPLETION

	ESL
	
	
	1
	2
	
	3
	
	4

	Equity Gap
	Student Group
	Total College Success Rate
	Success Rate of Student Group
	Difference/

Performance

Gap
	Multiply
	Cohort

Count
	=
	# of Students “Lost”



	Largest Gap
	Some other race
	.34
	.15
	0.19
	*
	26
	=
	5

	Second Largest
	Hispanic or Latino
	.34
	.22
	0.12
	*
	89
	=
	11

	Third Largest
	Females
	.34
	.27
	0.07
	*
	147
	=
	10


	ENGL
	
	
	1
	2
	
	3
	
	4

	Equity Gap
	Student Group
	Total College Success Rate
	Success Rate of Student Group
	Difference/

Performance

Gap
	Multiply
	Cohort

Count
	=
	# of Students “Lost”



	Largest Gap
	Native Hawaiian/Pacific Islander
	.53
	.0
	0.53
	*
	2
	=
	1

	Second Largest
	American Indian / Alaska Native
	.53
	.43
	0.10
	*
	7
	=
	1

	Third Largest
	Black or African American
	.53
	.44
	0.09
	*
	27
	=
	2


	MATH
	
	
	1
	2
	
	3
	
	4

	Equity Gap
	Student Group
	Total College Success Rate
	Success Rate of Student Group
	Difference/

Performance

Gap
	Multiply
	Cohort

Count
	=
	# of Students “Lost”



	Largest Gap
	Am. Indian / Alaska Native
	.41
	.14
	0.27
	*
	7
	=
	2

	Second Largest
	Black or African American
	.41
	.21
	0.20
	*
	33
	=
	7

	Third Largest
	Hispanic or Latino
	.41
	.36
	0.05
	*
	233
	=
	12


GOALS, ACTIVITIES, FUNDING AND EVALUATION: ESL AND BASIC SKILLS COURSE COMPLETION

GOAL C.

The goal is to improve ESL and English/Math Basic Skills completion for the following target populations identified in the college research as experiencing a disproportionate impact:

	Target Population(s)
	Current Success Rate
	Current Gap
	# of Students Lost
	Goal
	Goal Year

	Hispanic or Latino Students (ESL Classes)
	.22
	.12
	11
	5%
	2020

	Females (ESL)
	.27
	.07
	10
	5%
	2020

	American Indian/Alaskan Native (Math)
	.43
	.27
	2
	5%
	2020

	Black or African American (Math)
	.44
	.20
	7
	5%
	2020

	Hispanic or Latino (Math)
	.36
	.05
	12
	5%
	2020


C.1: Activity: Additional Research
Additional research is required in this area. Moorpark College has a very small number of Basic Skills courses. Additional collaboration with the Basic Skills Committee is necessary.
· Activity Type(s) 

	
	Outreach
	
	Student Equity Coordination/Planning
	
	Instructional Support Activities

	
	Student Services or other Categorical Program
	
	Curriculum/Course Development or Adaptation
	
	Direct Student Support

	X
	Research and Evaluation
	
	Professional Development
	
	


· Target Student Group(s) :

	ID
	Target Group(s)
	# of Students Affected (Size of Population)

	
	
	


· Activity Implementation Plan  

	ID
	Planned Start Date
	End Date
	Items/Activity
	Budget Year
	Amount $ Student Equity Funds Allocated
	Other Funding Source
	Amount of Other Funds Allocated

	C1
	Fall 2015
	Spring 2016
	Additional Research to identify appropriate activities for 2016-17
	
	
	Research Staff Salary
	


· Link to Goal 
.

· Evaluation
	Data that will be collected
	Timeline/Frequency
	Responsible Party

	
	
	


Success Indicator: Degree and Certificate Completion

CAMPUS-BASED RESEARCH: DEGREE AND CERTIFICATE COMPLETION

D. DEGREE AND CERTIFICATE COMPLETION.  The ratio of the number of students by population group who receive a degree or certificate to the number of students in that group with the same informed matriculation goal as documented in the student educational plan developed with a counselor/advisor.  
	Target Population(s)

2008-09 Cohort
	Proportion of Overall Population
	Cohort Count

(Enrollments)
	Successful

Completion
	Completion Rate
	80% Index

	Total Student Population
	
	2859
	1583
	0.55
	1.00

	American Indian / Alaska Native
	0.01%
	23
	10
	0.43
	0.78

	Asian
	0.08%
	235
	170
	0.72
	1.31

	Black or African American
	0.02%
	61
	31
	0.51
	0.93

	Hispanic or Latino
	0.18%
	519
	218
	0.42
	0.76

	Native Hawaiian/Pacific Islander
	0.01%
	19
	15
	0.79
	1.44

	White
	0.58%
	1653
	924
	0.56
	1.02

	Some other race
	0.12%
	343
	211
	0.62
	1.13

	More than one race
	0.00%
	6
	4
	0.67
	1.22

	Males
	0.49%
	1414
	731
	0.52
	0.95

	Females
	0.50%
	1429
	841
	0.59
	1.07

	Unreported Gender
	0.01%
	16
	11
	0.69
	1.25

	Current or former foster youth
	Unavailable
	-
	-
	- =D14/C14 \# "0.00" 

 =D14/C14 \# "0.00" 

 =D14/C14 \# "0.00" 

 =D14/C14 \# "0.00" 
	-

	Individuals with disabilities
	0.07%
	203
	96
	0.47
	0.85

	Low-income students (EOPS)
	0.34%
	977
	492
	0.50
	0.91

	Veterans
	Unavailable
	-
	-
	-
	-


Five-Year Trend Data:

	Target Population(s)
	2004-05

Cohort
	2005-06

Cohort
	2006-07

Cohort
	2007-08

Cohort
	2008-09

Cohort

	Total Student Population
	0.62
	0.64
	0.64
	0.61
	0.61

	American Indian / Alaska Native
	0.61
	0.59
	0.44
	0.48
	0.52

	Asian
	0.70
	0.79
	0.72
	0.70
	0.78

	Black or African American
	0.60
	0.48
	0.61
	0.66
	0.56

	Hispanic or Latino
	0.53
	0.56
	0.51
	0.50
	0.42

	Native Hawaiian/Pacific Islander
	0.59
	0.42
	0.50
	0.87
	0.84

	White
	0.63
	0.65
	0.66
	0.63
	0.61

	Some other race
	--
	--
	--
	--
	1.13

	More than one race
	--
	--
	--
	--
	1.22

	Males
	0.60
	0.61
	0.60
	0.58
	0.58

	Females
	0.63
	0.66
	0.67
	0.64
	0.63

	Unreported Gender
	--
	--
	--
	--
	0.69

	Current or former foster youth
	Unavailable
	Unavailable
	Unavailable
	Unavailable
	Unavailable

	Individuals with disabilities
	0.56
	0.52
	0.54
	0.57
	0.47

	Low-income students (EOPS)
	0.60
	0.61
	0.60
	0.59
	0.50

	Veterans
	Unavailable
	Unavailable
	Unavailable
	Unavailable
	Unavailable


CURRENT COHORTS’ PERFORMANCE GAPS: DEGREE AND CERTIFICATE COMPLETION

	
	
	
	1
	2
	
	3
	
	4

	Equity Gap
	Student Group
	Total College Success Rate
	Success Rate of Student Group
	Difference/

Performance

Gap
	Multiply
	Cohort

Count
	=
	# of Students “Lost”



	Largest Gap
	Am. Indian / Alaska Native
	.55
	.43
	0.12
	*
	23
	=
	3

	Second Largest
	Hispanic or Latino
	.55
	.42
	0.13
	*
	519
	=
	68

	Third Largest
	
	
	
	
	
	
	
	


GOALS, ACTIVITIES, FUNDING AND EVALUATION: DEGREE AND CERTIFICATE COMPLETION

GOAL D.

The goal is to improve degree and certificate completion for the following target populations identified in the college research as experiencing a disproportionate impact:

	Target Population(s)
	Current Completion Rate
	Current Gap
	# Courses 
Students Lost
	Goal 

(Completion Rate)
	Goal Year

	Hispanic or Latino
	0.42
	0.13
	68
	0.47
	2020

	Foster Youth
	Unknown
	
	
	
	


The data for foster youth and former foster youth is currently unavailable due to the fact that we have not been identifying students as being part of this cohort until this past year. We will continue to monitor their rates for successfully completing their degrees and/or certificates (their identified programs of study). 

ACTIVITIES: D. DEGREE AND CERTIFICATE COMPLETION
D.1: Activity: Determine Potential Barriers
· Activity Type(s) 

	
	Outreach
	
	Student Equity Coordination/Planning
	X
	Instructional Support Activities

	X
	Student Services or other Categorical Program
	
	Curriculum/Course Development or Adaptation
	
	Direct Student Support

	X
	Research and Evaluation
	
	Professional Development
	
	


· Target Student Group(s) :

	ID
	Target Group(s)
	# of Students Affected (Size of Population)

	D.1
	Hispanic or Latino
	519

	D.1
	Foster Youth
	


· Activity Implementation Plan  

· Determine which majors Hispanic students have identified; review Hispanic students’ course-taking patterns to determine courses that appear to be barriers to successful degree/certificate completions. Research why these courses tend to be the barrier to completion and determine best solutions for minimizing these barriers. 
	ID
	Planned Start Date
	End Date
	Items/Activity
	Budget Year
	Amount $ Student Equity Funds Allocated
	Other Funding Source
	Amount of Other Funds Allocated

	D.1
	Fall 2015
	
	Research Project
	2016
	See budget
	IR Staff Salary
	


· Link to Goal 
In order to improve successful degree and certificate completion, the college first needs to understand where and what the barriers are. Once this information is better understood, the college will need to determine how best to minimize these barriers. Solutions could include curriculum modifications/additions, professional development for classroom faculty, placement of SI Leaders, or other solutions. Also, with the implementation of the Facilitator/Coaching Activity, staff, faculty and peer mentors will better know when to increase their interaction with students (for example, as students move into these courses that have been identified as “barriers”, they will receive increased amounts of contact from those who are in place to help them be successful, guiding them to the appropriate “just in time” services). 
· Evaluation
	Data that will be collected
	Timeline/Frequency
	Responsible Party

	Student cohort tracking
	Annually
	Institutional Research Staff


Transfer
CAMPUS-BASED RESEARCH: TRANSFER
E. TRANSFER.  The ratio of the number of students by population group who complete a minimum of 12 units and have attempted a transfer level course in mathematics or English, to the number of students in that group who actually transfer after one or more (up to six) years.  
	Target Population(s)

2008-09 Cohort
	Proportion of Overall Population
	Cohort Count

(Enrollments)
	Successful

Completion
	Completion Rate
	80% Index

	Total Student Population
	
	2453
	1197
	0.49
	1.00

	American Indian / Alaska Native
	0.01%
	22
	8
	0.36
	0.73

	Asian
	0.08%
	203
	130
	0.64
	1.31

	Black or African American
	0.02%
	44
	21
	0.48
	0.98

	Hispanic or Latino
	0.17%
	416
	159
	0.38
	0.78

	Native Hawaiian/Pacific Islander
	0.01%
	17
	8
	0.47
	0.96

	White
	0.59%
	1442
	701
	0.49
	1.00

	Some other race
	0.12%
	303
	167
	0.55
	1.12

	More than one race
	0.00%
	6
	3
	0.50
	1.02

	Males
	0.49%
	1202
	582
	0.48
	0.98

	Females
	0.50%
	1235
	609
	0.49
	1.00

	Unreported Gender
	0.01%
	16
	6
	0.38
	0.78

	Current or former foster youth
	Unavailable
	-
	-
	- =D14/C14 \# "0.00" 

 =D14/C14 \# "0.00" 

 =D14/C14 \# "0.00" 

 =D14/C14 \# "0.00" 
	-

	Individuals with disabilities
	0.07%
	173
	60
	0.35
	0.71

	Low-income students (EOPS)
	0.04%
	103
	44
	0.43
	0.88

	Veterans
	Unavailable
	-
	-
	-
	-


Five-Year Trend Data:

	Target Population(s)
	2004-05

Cohort
	2005-06

Cohort
	2006-07

Cohort
	2007-08

Cohort
	2008-09

Cohort

	Total Student Population
	0.53
	0.54
	0.53
	0.50
	0.49

	American Indian / Alaska Native
	0.44
	0.45
	0.23
	0.52
	0.36

	Asian
	0.63
	0.66
	0.63
	0.60
	0.64

	Black or African American
	0.49
	0.43
	0.53
	0.61
	0.48

	Hispanic or Latino
	0.48
	0.46
	0.41
	0.40
	0.38

	Native Hawaiian/Pacific Islander
	0.50
	0.67
	0.62
	0.71
	0.47

	White
	0.53
	0.56
	0.54
	0.52
	0.49

	Some other race
	0.55
	0.53
	0.55
	0.49
	0.55

	More than one race
	--
	--
	
	
	

	Males
	0.53
	0.52
	0.51
	0.49
	0.48

	Females
	0.53
	0.57
	0.54
	0.52
	0.49

	Unreported Gender
	0.50
	0.47
	0.61
	0.45
	0.38

	Current or former foster youth
	
	
	
	
	

	Individuals with disabilities
	0.36
	0.42
	0.42
	0.41
	0.35

	Low-income students (EOPS)
	0.61
	0.44
	0.43
	0.42
	0.42

	Veterans
	
	
	
	
	


CURRENT COHORTS’ PERFORMANCE GAPS: TRANSFER
	
	
	
	1
	2
	
	3
	
	4

	Equity Gap
	Student Group
	Total College Success Rate
	Success Rate of Student Group
	Difference/

Performance

Gap
	Multiply
	Cohort

Count
	=
	# of Students “Lost”



	Largest Gap
	Am. Indian / Alaska Native
	.49
	.36
	0.13
	*
	22
	=
	3

	Second Largest
	Individuals with disabilities
	.49
	.35
	0.14
	*
	173
	=
	24

	Third Largest
	Hispanic or Latino
	.49
	.38
	0.11
	*
	416
	=
	46


GOALS, ACTIVITIES, FUNDING AND EVALUATION: TRANSFER

GOAL E.

The goal is to improve transfer for the following target populations identified in the college research as experiencing a disproportionate impact:

	Target Population(s)
	Current Success Rate
	Current Gap
	# Students Lost
	Goal 

(Transfer Rate)
	Goal Year

	Hispanic or Latino
	.38
	0.11
	46
	50%
	2020

	Foster Youth
	Unknown
	
	
	50%
	2020

	Student Veterans
	Unknown
	
	
	50%
	2020


ACTIVITIES: E. TRANSFER

E.1: Activity: Attend Local 4-Year University Transfer Events 
· Activity Type(s) 

	
	Outreach
	
	Student Equity Coordination/Planning
	
	Instructional Support Activities

	X
	Student Services or other Categorical Program
	
	Curriculum/Course Development or Adaptation
	
	Direct Student Support

	
	Research and Evaluation
	
	Professional Development
	
	


· Target Student Group(s):

	ID
	Target Group(s)
	# of Students Affected (Size of Population)

	E.1
	Foster Youth
	75

	E.1
	Student Veterans
	160

	E.1
	Hispanic Students
	9413

	E.1
	African American/Black Students
	266


· Activity Implementation Plan  

· In coordination with Moorpark College Career and Transfer Center, students will be taken to five Local 4-Year University Transfer Day events (in 2015-16 these 5 universities will include: CSU Channel Islands, CSU Northridge, California Lutheran University, UC Los Angeles and UC Irvine). During these events students will be exposed to opportunities available at the universities and will meet with counselors, faculty and support staff, easing the transfer transition.  The transfer events will include: admissions presentations, campus visit, student panels with respective groups from that campus and free time to explore the campus and bookstore. Buses will be rented, lunches in the dining commons on the CSU campuses will be provided.  Marketing materials will be created in-house (posters and fliers), emails will be sent to specific students, and portfolio/planners (created in-house) will be created and given to each student that attends these events.
	ID
	Planned Start Date
	End Date
	Items/Activity
	Budget Year
	Amount $ Student Equity Funds Allocated
	Other Funding Source
	Amount of Other Funds Allocated

	E.1
	Fall 2015
	Annually
	Bus Rental for 5 trips
	FY16
	$7000
	
	

	E.1
	Fall 2015
	Annually
	Student Travel Expenses
	FY16
	$2750
	
	

	E.1
	Fall 2015
	Annually
	Outreach Materials/Printing & Duplicating
	FY16
	$1000
	
	

	
	
	
	
	
	
	
	


· Link to Goal 
Email campaigns (followed up by phone campaigns) will be conducted, inviting specific student populations to participate, including Foster Youth, Veterans, EOPs Students, African American students and Hispanic Students. Students will be able to see the campus and make connections with counselors, faculty, support staff and other students who already attend the university.  

Based on the RP Groups research project “Student Support (Re)Defined, this goal will improve 6 of the 6 Success Factors: 

· NURTURE: Students will better feel that people on the transfer institution’s campus want to help them succeed just as much as Moorpark College has wanted to help them succeed.
· DIRECTED: Students will be connected to counselors, faculty, support staff and other students, helping to ease fears of transferring to a new school. Students will be encouraged to further develop their educational goals, and will have access to a support team at the transfer institution that will guide them on how to achieve those goals.

· FOCUSED: Students will be able to visualize themselves attending a four-year university, helping them to focus on completing their Moorpark College coursework that will prepare them to transfer.
· CONNECTED:  Students will be connected with at least one person on a new four-year university campus who the student can reach out to ask questions or seek guidance.
· ENGAGED: Students from Moorpark College will connect with other students from Moorpark College who have the same goal to transfer to the same four-year university, developing relationships with students even before transitioning to a new campus.

· VALUED:  As students become more engaged, and connect with one another (as well as to the counselors, faculty and support staff that they meet on this trip), they will begin to feel more comfortable making the transition to a new campus.  

.

· Evaluation
	Data that will be collected
	Timeline/Frequency
	Responsible Party

	Student Satisfaction Surveys
	End of Semester, Each Semester
	Institutional Research

	Transfer success data (National Clearinghouse)
	End of year following transfer
	Institutional Research


Other College- or District-wide Initiatives Affecting Several Indicators
GOALS, ACTIVITIES, FUNDING AND EVALUATION: AFFECTING SEVERAL INDICATORS 

ACTIVITIES: F. ACTIVITIES AFFECTING SEVERAL GOALS
F.1: First-Year Experience 
· Activity Type(s) 

	X
	Outreach
	X
	Student Equity Coordination/Planning
	X
	Instructional Support Activities

	X
	Student Services or other Categorical Program
	X
	Curriculum/Course Development or Adaptation
	X
	Direct Student Support

	X
	Research and Evaluation
	X
	Professional Development
	
	


· Target Student Group(s) :

	ID
	Target Group(s)
	# of Students Affected (Size of Population)

	F.1
	Foster Youth
	75

	F.1
	Black or African American
	266

	F.1
	Hispanic or Latino
	416


· Activity Implementation Plan  

The College will develop and implement a First-Year Experience option for students, a learning-community program that will combine summer-bridge courses, general education coursework, counseling, career exploration, peer mentoring, supplemental instruction (SI Leaders) and skills development workshops and/or assignments. Students participating in these First-Year Experience programs will also receive direct student support in the form of “student success kits”, which will include a starter-set of class supplies such as pens, notebooks, scantrons, textbook voucher, etc. 
At the end of the “first year” students will be recognized for their success. A student banquet will be held at the end of the academic year, bringing together the successful completers of the First-Year Experience, as well as bringing in previous First-Year Experience “alum” who are now graduating or transferring, allowing those graduates to speak to and encourage the first-year students to continue through their next steps.

Professional Development funds will also be set aside for faculty and staff to provide funding to support the necessary training to implement a strong First-Year Experience program. 
	ID
	Planned Start Date
	End Date
	Items/Activity
	Budget Year
	Amount $ Student Equity Funds Allocated
	Other Funding Source
	Amount of Other Funds Allocated

	F.1
	Spring 2016
	Ongoing
	Learning-Community Courses
	FY 16
	$0
	General Fund (Faculty Salary)
	

	F.1
	Spring 2016
	Ongoing
	Increased Counseling Hours 
(Extra Hourly and Part Time Counseling)
	FY 16
	$5,000 Salary
$750 Benefits
	General Fund

3SP Funds
	

	F.1
	Spring 2016
	Ongoing
	Student Tutors
	FY 16
	$2,300
	
	

	F.1
	Spring 2016
	Ongoing
	Student Success Kits
	FY 16
	$2,000
	
	

	F.1
	Spring 2016
	Sp 16
	Faculty Travel/Professional Development
	FY 16
	$10,000
	
	

	F.1
	Spring 2016
	Ongoing
	End-of-Year Banquet Supplies
	FY 16
	$3,000
	
	

	F.1
	Spring 2016
	Ongoing
	Textbook Lending Library
	FY 16
	$8,000
	
	


· Link to Goal 
The First-Year Experience will be first made available to student groups demonstrating the highest disproportionate impact for completion, and then any available seats in the program will be opened to the general student population. The college already offers most of these components; the First-Year Experience will organize the components into a “package” for incoming, first-time college students, coordinating student support efforts and services in a way that is student-friendly, yet intrusive and directed.

Based on the RP Groups research project “Student Support (Re)Defined, this goal will improve 6 of the 6 Success Factors: 

· NURTURE: Students will better feel that people on campus want to help them succeed

· DIRECTED: Students will be connected to Orientation Facilitators, Faculty Success -Coaches, Counselors, Peer Mentors, as well as other students within their cohort. Students will be encouraged to develop their educational goals, and will have access to a support team that will guide them on how to achieve those goals.

· FOCUSED: Students will have a support team in place and ready to step in if the need arises, allowing students to stay focused (or become re-focused) on their education. The Orientation Facilitator, Faculty Success-Coach or Peer Mentor will be reaching out to the student on a regular basis, connecting with them to provide support and guidance as necessary and appropriate.  If the student is in need of additional support services, their Orientation Facilitator, Faculty Success-Coach or Peer Mentor will help connect them to appropriate services.

· CONNECTED:  Students will be connected with at least one person on campus who the student can trust and with whom they can build a rapport.  Through the learning community, First-Year Experience program, students will be connected to their cohort; through the various First-Year Experience activities, students will feel a part of the college community.

· ENGAGED: Students will connect with one another, engaging in the various First-Year Experience activities. Also, as students begin to build their own confidence, and begin to feel supported and safe, they will also begin to feel more comfortable engaging in class discussions and activities.

· VALUED:  As students become more engaged, and connect with one another, they will begin to feel more comfortable contributing in class discussions and activities, which will then lead them to feel that their contributions are appreciated and valued.  

· Evaluation
	Data that will be collected
	Timeline/Frequency
	Responsible Party

	Successful Course Completion Data
	End of Semester, Each Semester
	Institutional Research

	Student Satisfaction Surveys
	End of Semester, Each Semester
	Institutional Research

	Faculty and Staff Perception Surveys
	End of Semester, Each Semester
	Institutional Research


F.2: Activity: Student Support through Faculty Success-Coaching, Orientation Facilitators, and Peer Mentoring
· Activity Type(s) 

	
	Outreach
	X
	Student Equity Coordination/Planning
	
	Instructional Support Activities

	X
	Student Services or other Categorical Program
	
	Curriculum/Course Development or Adaptation
	
	Direct Student Support

	
	Research and Evaluation
	
	Professional Development
	
	


· Target Student Group(s) :

	ID
	Target Group(s)
	# of Students Affected (Size of Population)

	F.2
	Foster Youth
	75

	F.2
	Black or African American
	266

	F.2
	Hispanic or Latino
	416


· Activity Implementation Plan  

In coordination with the Student Success Plan and First-Year Experience Activity above, develop a student support program that connects students with Faculty Success-Coaches, Orientation Facilitators, and Peer Mentors. Incoming, first-time college students will be connected with a staff member (Orientation Facilitator) immediately upon their application to the college. A welcome letter will be sent, introducing the student to their facilitator, followed-up by a personal phone call from that facilitator. The facilitator will invite the student to attend the College Welcome event, where they can meet face-to-face for the first time, connecting the new student to other new students, classroom faculty, and faculty counselors.  As students develop their educational plans with their counselor, they will then be connected with a Faculty Success-Coach based on the student’s chosen major and/or educational pathway. The Orientation Facilitator, with a team of peer mentors, will remain in contact with the new college students, providing encouragement, and guiding the students to different support services as appropriate, serving as a liaison between the new college student and the student support service programs.

	ID
	Planned Start Date
	End Date
	Items/Activity
	Budget Year
	Amount $ Student Equity Funds Allocated
	Other Funding Source
	Amount of Other Funds Allocated

	F.2
	Spring 2016
	Ongoing
	Student Services & Support Supervisor

 (25% of Salary)
	FY 16
	$19,053 Salary
$7,906 Benefits
	3SP 
	$66,102 Salary
$24,97 Benefits

	F.2
	Spring 2016
	Ongoing
	Orientation Facilitator: Student Equity (50%)
	FY 16
	$20,076 Salary

$12,767 Benefits
	3SP (additional facilitators)
	

	F.2
	Spring 2016
	Ongoing
	Matriculation Specialist (25%)
Shared with Activity A1 (25%) and A2 (25%)
	FY 16
	S13,854 Salary

$7,205 Benefits
	3SP (25%)


	S13,854 Salary

$7,205 Benefits

	F.2
	Spring 2016
	Ongoing
	Student Employee/Peer Mentor Salary
	FY 16
	$15,000
	
	

	F.2
	Spring 2016
	Ongoing
	General Supplies and Materials
	FY 16
	$5,334
	
	


· Link to Goal 
Based on the RP Groups research project “Student Support (Re)Defined, this goal will improve 6 of the 6 Success Factors: 

· NURTURE: Students will better feel that people on campus want to help them succeed

· DIRECTED: Students will be connected to Orientation Facilitators, Faculty Success-Coaches, Counselors, Peer Mentors, as well as other students within their cohort. Students will be encouraged to develop their educational goals, and will have access to a support team that will guide them on how to achieve those goals.

· FOCUSED: Students will have a support team in place and ready to step in if the need arises, allowing students to stay focused (or become re-focused) on their education. The Orientation Facilitator, Faculty Success-Coach or Peer Mentor will be reaching out to the student on a regular basis, connecting with them to provide support and guidance as necessary and appropriate.  If the student is in need of additional support services, their Orientation Facilitator, Faculty Success-Coach or Peer Mentor will help connect them to the most appropriate services.

· CONNECTED:  Students will be connected with at least one person on campus who the student can trust and with whom they can build a rapport.  Through the learning community, First-Year Experience program, students will be connected to their cohort; through the various First-Year Experience activities, students will feel a part of the college community.

· ENGAGED: Students will connect with one another, engaging in the various First-Year Experience activities. Also, as students begin to build their own confidence, and begin to feel supported and safe, they will also begin to feel more comfortable engaging in class discussions and activities.

· VALUED:  As students become more engaged, and connect with one another, they will begin to feel more comfortable contributing in class discussions and activities, which will then lead them to feel that their contributions are appreciated and valued.  
· Evaluation
	Data that will be collected
	Timeline/Frequency
	Responsible Party

	Successful Course Completion Data
	End of Semester, Each Semester
	Institutional Research

	Student Satisfaction Surveys
	End of Semester, Each Semester
	Institutional Research

	
	
	


F.3: Activity: Student Travel/Student Conferences
· Activity Type(s) 

	
	Outreach
	X
	Student Equity Coordination/Planning
	
	Instructional Support Activities

	
	Student Services or other Categorical Program
	
	Curriculum/Course Development or Adaptation
	
	Direct Student Support

	
	Research and Evaluation
	
	Professional Development
	
	


· Target Student Group(s) :

	ID
	Target Group(s)
	# of Students Affected (Size of Population)

	F.2
	Foster Youth
	75

	F.2
	Black or African American
	266

	F.2
	Hispanic or Latino
	9413

	F.2
	Student Veterans
	160


· Activity Implementation Plan  

To help broaden students’ awareness to opportunities available to them, faculty and staff will take a group of African American students to the A2Mend Conference, allowing the students to network with potential, life-long mentors from the A2Mend Organization.  A similar conference is held for Former Foster Youth, and a small group of faculty and staff will take a group of Former Foster Youth students to that event, allowing these students to see the opportunities and support services that are available to them outside of Moorpark College.
	ID
	Planned Start Date
	End Date
	Items/Activity
	Budget Year
	Amount $ Student Equity Funds Allocated
	Other Funding Source
	Amount of Other Funds Allocated

	F3
	Spring 2016
	Sp16
	Equity A2Mend Conference / Student Travel
	FY 16
	$1,500
	
	

	F3
	Fall 2016
	Fall16
	Foster Youth Conference / Student Travel
	FY 16
	$2,000
	
	

	F3
	Spring 2016
	Sp16
	Equity A2Mend Conference / Faculty Travel
	FY 16
	$4,500
	
	

	F3
	Fall 2016
	Fall16
	Foster Youth Conference / Employee Travel
	FY 16
	$1,500
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


· Link to Goal 
Based on the RP Groups research project “Student Support (Re)Defined, this goal will improve 6 of the 6 Success Factors: 

· NURTURE: Students will better feel that people on campus want to help them succeed

· DIRECTED: Students will be connected to those that attend the conference with them, as well as other students within their cohort. Students will be encouraged to develop their educational goals, and will have access to a support team that will guide them on how to achieve those goals.

· FOCUSED: Students will have a support team in place and ready to step in if the need arises, allowing students to stay focused (or become re-focused) on their education. 
· CONNECTED:  Students will be connected with at least one person on campus who the student can trust and with whom they can build a rapport; students will feel a part of the college community.

· ENGAGED: Students will connect with one another and will begin to build their own confidence, and begin to feel supported and safe.

· VALUED:  As students become more engaged, and connect with one another, they will begin to feel more comfortable contributing in class discussions and activities, which will then lead them to feel that their contributions are appreciated and valued.  
· Evaluation
	Data that will be collected
	Timeline/Frequency
	Responsible Party

	Student and Staff Satisfaction Surveys
	End of Semester, each semester
	Institutional Research

	
	
	

	
	
	


F.4: Activity: Professional Development Opportunities (on campus workshops) for Moorpark College Faculty and Staff
· Activity Type(s) 

	
	Outreach
	
	Student Equity Coordination/Planning
	
	Instructional Support Activities

	
	Student Services or other Categorical Program
	
	Curriculum/Course Development or Adaptation
	
	Direct Student Support

	
	Research and Evaluation
	X
	Professional Development
	
	


· Target Student Group(s) :

	ID
	Target Group(s)
	# of Students Affected (Size of Population)

	F.4
	All student equity populations, including LBGTI students
	unknown at this time

	
	
	

	
	
	

	
	
	


· Activity Implementation Plan  

A variety of professional development opportunities will be made available to faculty and staff in the areas of best practices for providing equitable learning environments that promote student success and student completion.

	ID
	Planned Start Date
	End Date
	Items/Activity
	Budget Year
	Amount $ Student Equity Funds Allocated
	Other Funding Source
	Amount of Other Funds Allocated

	F.4
	Fall 2015
	Sp 2016
	Professional Experts/Honorarium 
	FY 16
	$5,000
	
	

	F.4
	Fall 2015
	Sp 2016
	Safe Zone Workshop Printing of  Materials
	FY 16
	$1700
	
	

	F.4
	Fall 2015
	Sp 2016
	Safe Zone Workshop Supplies
	FY 16
	$1750
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


· Link to Goal : Faculty and staff will be better prepared to serve our student populations.
· Evaluation
	Data that will be collected
	Timeline/Frequency
	Responsible Party

	Student and Staff Satisfaction Surveys
	End of Semester, each semester
	Institutional Research


 F.5: Activity: Research Support and Coordination 
· Activity Type(s) 

	
	Outreach
	
	Student Equity Coordination/Planning
	
	Instructional Support Activities

	
	Student Services or other Categorical Program
	
	Curriculum/Course Development or Adaptation
	
	Direct Student Support

	X
	Research and Evaluation
	X
	Professional Development
	
	


· Target Student Group(s) :

	ID
	Target Group(s)
	# of Students Affected (Size of Population)

	F.4
	All student equity populations throughout the Student Equity Planning Initiatives
	

	
	
	

	
	
	

	
	
	


· Activity Implementation Plan : Conduct research analysis, assessment and evaluation on all Student Equity initiatives. 

	ID
	Planned Start Date
	End Date
	Items/Activity
	Budget Year
	Amount $ Student Equity Funds Allocated
	Other Funding Source

	F.5
	Fall 2015
	Continuing
	Institutional Effectiveness (Research & Planning) Dean (30%)
	FY 16
	$19,160 Salary

$7,516 Benefits
	General Funds

	F.5
	Fall 2015
	Continuing
	Research Analyst (65%)
	FY 16
	$29,771 Salary

$13,728 Benefits
	General Funds

3SP

	F.5
	Fall 2015
	Continuing
	Technical Data Specialist (30% of one position and 90% of a second position)
	FY 16
	$78,645 Salary

$38,811 Benefits
	General Funds

3SP

	F.5
	Fall 2015
	Continuing
	Employee Travel/Professional Development
	FY 16
	$3,000
	


· Link to Goal : Faculty and staff will be better prepared to serve our student populations.
· Evaluation
	Data that will be collected
	Timeline/Frequency
	Responsible Party

	Student and Staff Satisfaction Surveys
	End of Semester, each semester
	Institutional Research


Summary Budget

Salaries:

· Faculty Counselors





$85,679
· Outreach






$55,416
· Student Services & Categorical




$96,714
· Research & Evaluation





$117,996
· Student Equity Coordination and Planning


$36,133 

· Instructional Support





$69,343
Benefits

· Faculty Counselors





$32,969
· Outreach






$28,819
· Student Services & Categorical




$80,415
· Research & Evaluation





$56,297
· Student Equity Coordination and Planning


$11,812 

· Instructional Support





$15,191
Supplies & Materials

· Outreach






$6,000

· Student Services & Categorical




$1,750
· Student Equity Coordination and Planning


$8,334 

· Professional Development




$4,500

· Direct Student Support





$5,000

Other Operating Expenses & Services
· Outreach






$500

· Student Services & Categorical




$21,550
· Research & Evaluation





$34,000
· Professional Development




$21,700

· Instructional Support





$800
· Direct Student Support





$20,000

Total Allocation for Moorpark College:



$777,949

Summary Evaluation
Moorpark College will be evaluating each of the activities stated above, as described at the end of each activity. In addition, Moorpark College will also be monitoring our progress in meeting the improvement goals for each of the indicators (Access, Course Completion, Basic Skills Completion, Degree & Certificate Completion, and Transfer).  Although our improvement goals are set to be measured in 5 years (2020), the College will monitor the progress annually.  Results will be documented in the Student Equity Plan and Report as well as in the Annual Institutional Effectiveness Report. The results will be analyzed by the Student Equity Workgroup (along with the evaluations of each activity) annually in the Spring semesters, with a formal report made to the Student Success & Equity Committee, Academic Senate, Student Services Council, Associated Student Government, and Administrative Council, also each Spring semester.  Our progress will be shared with our VCCCD Board of Trustees as part of the report on Student Success Scorecard and Institutional Set Standards. 
These results will also be shared with each of the programs responsible for providing the various services and activities. Evaluation of the results may lead to immediate adjustments to the activities, if progress does not appear to be improving. All adjustment plans will be shared back with the Student Success & Equity Committee, and the Student Equity Plan will be modified accordingly.

Lastly, the activities listed in the Student Equity Plan also impact our 3SP plan (monitored by the Student Success & Equity Committee), the Basic Skills Plan (a representative sits on the Student Success & Equity Committee), and individual program plans (such as EOPS, ACCESS, Institutional Research), and the Student Equity Plan supports the College’s 3-year Strategic Plan (2016-2019). Progress made on the goals set forth in the Student Equity Plan will be reported in each of the related plans, as appropriate. Coordination of activities and adjustments to planned activities will take place with the appropriate programs.  Representatives from each related program are members of the Student Success & Equity Committee, allowing for transparency, as well as coordinated planning and monitoring.
SUMMARY EVALUATION SCHEDULE AND PROCESS

Attachments

2015 Moorpark College Student Equity Plan 
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