AS Council Standing Committee Reports
17 October 2017

Professional Development Committee (Co-chair: Lee Ballestero)
Met September 20
1.	Discussion of ideas for January PD Days
2.	Presentation by Tammy Coleman on encouraging civic engagement within course work

Fiscal Planning Committee (Co-chair: Nenagh Brown)
Met September 26
1.	The state and college budget report was expanded from last meeting, including 	explanation of the college’s 2% carryover, the district reserves, and FTES
2.	Discussion of committee membership, including suggestion to add a Classified co-chair 	and more classified and supervisor representation

EdCAP (Co-chair: Nathan Bowen)
Met September 26
1.	Discussion of reducing program plan meetings from every year to possibly every three 	years; the will of many in the group was to continue process as is for this year but to 	continue the discussion in regards to future years 
2.	Update on Guided Pathways progress at Moorpark

Student Success and Equity Committee (Co-chair: Trulie Thompson) 
Met September 27
Finalized goals for the year:
· To complete the Integrated Plan and submit to Chancellor’s Office by December 15th deadline.
· To develop a matrix for data review which would be used to initiate strategies for improvement.
· To clarify and streamline the process of budgetary requests for SSSP, BSI and Equity funding.
· To support OER (open educational resources) and make sure that students have access to programs with little or no costs.
· To evaluate Guided Pathways at MC.
· To increase communication to the college community of SSSP, BSI and Equity best practices.

DE Committee (Co-chair: Rachel Messinger)
Met September 27

Curriculum Committee (Co-chair: Jerry Mansfield)
Met October 3
1.	Lots of curriculum  . . . (CNSE, Philosophy, Math Bridges as non-credit courses) 
2.	Finalized its membership to include the CTE Faculty Liaison as a non-voting member


F/T CAP (Co-chair: Erik Reese)
Met October 4
1. Finalized goals for the year:
a. Continuous improvement of prioritization processes for FRAWG, TRAWG, and PAWG requests.
b. Review and update the facility, technology, and planning prioritization processes in regards to General Funds and Categorical Funds.
c. Discuss campus wide Way-Finding Project.
d. Continue to provide a report on completion of requested resources and communication out to the campus constituents.
e. Make recommendations for updating the Information Technology Operations Plan.
f. Explore options for faculty webpages.
2. Decided workgroup membership for FRAWG, TRAWG, and PAWG
3. Received program plan requests and workgroups are starting to work through requests 
[bookmark: _GoBack]SLO Committee (Co-chair: Dani Vieira)
Met October 10
Finalized goals for the coming year









