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Athletics (Inter Collegiate Athletics, ICA) consists of 16 sporting programs. This equates to 5 Full time instructors and 11 part time instructors who teach ICA courses. Each of these programs instructors comes under the leadership of the Athletic Director and not that of the Kinesiology department chair. ICA and KIN have unique and different minimum qualifications. The department chair of Kinesiology is responsible for their program, but does not understand the special needs of each sporting program and the athletic department. Most Kinesiology majors are not athletes, and most athletes are not kinesiology majors.
Athletics is one of the only programs that faculty are responsible for recruiting students to come to MC. Many of these recruits are the underrepresented on our campus, thus increasing our college diversity. Responsibilities include watching prospective students during their high school competitions and meeting with family members and high school coaches. There are many rules, regulations and eligibility requirements, beyond VCCCD, that the instructors need to be aware of and follow, if not sanctions are brought against the whole program. 
The following is how the Athletic Director position differs from that of department chairs:
· Mandatory contest supervision as outlined in the CCCAA (California Community College Athletic Association) and WSC (Western States Conference) Bylaws. (Well over 250 hours, not counting away FB contests and certain Basketball games)
· Sets goal with the dean to insure athletic programs are consistent with institutional priorities
· Ensure compliance with college, district, conference, state and federal guidelines as they relate to eligibility and equity compliance.
· Train, schedule, supervise and evaluate work performance of assigned personnel, including Head, assistant coaches and staff.
· Student athlete decorum on and off the field 
· Provides game management, risk management and supervision of home athletic contests
· Represents the college as an active member of the CCCAA, WSC and California Community College Athletic Directors Affiliate, Southern California Football Association, and Southern California Wrestling Association and various other sporting associations.
· Responsible for writing reports:
	EADA – Equity in Athletics Disclosure Act (yearly) Federal Report
	Statement of Compliance of Title IX Gender Equity (Yearly) CCCAA Report
	WSC Program Review and subsequent finding report
· Participates in college-wide committees 
 Facilities student learning and oversees an academic success program with our athletic counselor


An example of athletic representation on Academic Senate being imperative was priority registration and the need to understand the unique requirements for a student athlete to be eligible to participate (unit requirement) and the time commitment to participate in an ICA class and competition.
The above example illustrates the need to have senate representation by Athletics.  Our perspective is truly unique, encompassing many of the same concerns as other programs, but definitely with many other facets that would not be represented if an ICA Faculty member was not part of Academic Senate
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