Guided Pathways Liaison Update April 12, 2019
· Faculty/staff/administrators met with consultants Rob Johnstone and Priya Chaplot April 11, 2019
· Metamajors Design Team
· Metamajors is officially “Areas of Interest”
· There are 8 Areas of Interest, including “Exploratory” for undecided majors.
· Each program is organized into one or two Areas of Interest.
· Program Mapping Design Team
· Currently, approximately 20 programs have organized mapping teams or have begun mapping.    
· Several teams are scheduled to meet Flex Day (April 25 1:00-2:30) for their initial meeting.  Teams who have already begun mapping are invited to use this opportunity to finalize maps.
· Student Support Design Team  
·  Design team wants to improve onboard experience, especially for students who need direction
· Design team considering surveys to find students’ needs. Determining optimal way to deliver survey.  
· Consultants impressed with MyNav and encourage increased access to it
· [bookmark: _GoBack]Dual Enrollment Design team has two objectives:  1.  dual enrollment   2.  career education alignment.  Mary and Lisa are looking for faculty as a co-chair.
· Scale of Adoption self-assessment   
· Tentative timeline (Note:  A memo received 4/12 indicates the Chancellor is allowing deadline extensions on the equity plan and goal setting documents)
· 4/9 GPSC meeting  review and input
· 4/11 Review with consultants 
· 4/15 Webinar on reporting and how to file extensions
· next week:  conference call with regional coordinators
· 4/16 Academic senate review and input
· 4/16-4/24 classified senate review and input
· 4/24 Progress report to VPs/Pres for review and input
· May GP Faculty leads finalize report, preparing for September version
· late May present progress report to consultation conference
· Summer Coordinate with IR to align with Vision for Success (?)
· Aug Flex week  session to review and finalize progress report
· Aug/Sep  Academic Senate reviews September version of progress report
· Aug/Sep Classified Senate reviews September version of progress report
· Aug/Sep Deans Council review September version of progress report
· Sep. 30, 2019 Submission of Progress report

