GUIDED PATHWAYS SCALE OF ADOPTION, SELF-ASSESSMENT
PROPOSED TIMELINE

1. 4/9		Steering Committee Brain-Dump
1. 4/11		Consultant Review and Guidance
1. Next Week	GP Liaisons’ Conference Call (to ensure we have enough information and guidance)
1. 4/16		Initial Academic Senate Review of our Draft
1. 4/16-4/24	Email report to Classified Senate for review and input (when is their next meeting)
1. 4/24		Deans Council review of and input for initial progress report
1. 4/24		Email draft progress report to VPs/Pres for review and input 
1. May		GP Faculty Leads finalize our report, preparing for September version
1. Late May	Present progress report to Consultation Conference
1. Summer	Coordinate with IR to align with Vision of Success (?)
1. Aug Flex Week	Flex Session to review and finalize progress report
1. Aug/Sept	Academic Senate reviews our September version of progress report
1. Aug/Sept	Classified Senate reviews our September version of progress report
1. Aug/Sept	Deans Council review our September version of progress report
1. Sept 30th	Submission of Progress Report
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