Page | 1

	2019-2020 Goals for Student Equity & Achievement Committee

	GOALS
	OUTCOMES

	Complete the 2018-2019 SEA Annual Report
	· Attend SEA Report Training FA 19
· Develop Timeline for Annual Report Review by shared governance committees
· Submit 2018-2019 SEA Annual Report in January 2020

	Use data to initiate strategies for improvement
	· Evaluate Equity Plan Assessments
· Review data to assist in the completion of the 18-19 SEA Annual Report

	Clarify and streamline the process of budgetary requests for SSSP, BSI and Equity funding
	· Post finalized Budget Procedures on SEA Website
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	Support Open Educational Resources (OER) and ensure that students have access to programs with little or no costs
	· Educate faculty and staff about OER courses
· Increase student awareness of OER courses 
· Explore professional development opportunities for OER

	Support the design and implementation of Guided Pathways at Moorpark College
	· Update reports from GP representatives with the committee providing appropriate feedback as necessary

	Increase communication to faculty of SSSP, BSI and Equity best practices
	· 3 Committee Presentations and/or Brown Bag Lunches
· Semester update/newsletter

	Support the Basic Needs Workgroup and the feasibility study for a Basic Needs Student Center
	· Update reports from Basic Needs Workgroup
· Completion of feasibility study for Basic Needs Student Center

	Review the Making Decisions Document as it relates to SEA Standing Committee 

	· Submit recommendations for SEA Committee tasks and membership to Academic Senate



