
MOORPARK COLLEGE 

STUDENT EQUITY AND ACHIEVEMENT (SEA) FUNDING REQUEST APPLICATION: 

The SEA Committee has developed this funding application in an effort to use SEA resources to support innovative, 
efficient, and sustainable student success and equity practices across campus. 

Deadline: November 13th, 2019 

All proposals should be sent to Adrienne Grashaw at agrashaw@vcccd.edu 

Name of the Requestor 

Email Address  

Department/Supervisor 

Phone Number or Extension 

1. Describe the activity being proposed

2. Indicate amount being requested

3. Has this initiative and/or activity been funded in the past?
□Yes

□No

  If yes, what funding source, when was it funded and how much? 



MOORPARK COLLEGE 

STUDENT EQUITY AND ACHIEVEMENT (SEA) FUNDING REQUEST APPLICATION: 
 
4. Select the applicable goal area/s within Moorpark’s SEA Plan that supports the proposed activity.  
    (Mark all the options that apply) 
□ Access: Enrolled in the same community college 
□ Retention: Retain students from fall to spring at the same college 
□ Completion: Completed both transfer-level math and English within the district in the first year 
□ Goal Attainment: Attained the Vision Goal completion definition  
□ Transfer: Transfer to a four-year institution  
□ Identify and support at-risk students (academic or progress probation) 
□ Narrow the achievement gap of disproportionately impacted student populations, particularly (Latinos, African 
Americans, Veterans and Foster Youth) that start college underprepared 
□ Professional Development aimed at decreasing the equity gap 
□ Provide clear pathways for students to complete the requirements for transfer, degree attainment, and certificate of 
achievement completion 
□ Provide work-based learning opportunities to enhance student success and employability 
 

5. Provide a brief description of how the proposed activity impacts the applicable goal(s) and/or area(s) 
checked above: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

6. What are the desired outcomes as a result of the proposed activity, and how will they be assessed? 
      (If applicable, indicate the data source to be used for collecting data) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



MOORPARK COLLEGE 

STUDENT EQUITY AND ACHIEVEMENT (SEA) FUNDING REQUEST APPLICATION: 
 
7. How often will progress of the proposed activity be measured and evaluated? Discuss the details 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
8. Complete the itemized budget below as applicable.  
     Please note: expenses should be reasonable and related to impacting SEA goals. 
 
Presenter/Speaker Fees 

Food/Beverages 

Materials 

Travel/Lodging/Transportation  

Other (detail)  

Total   

 
 

Thank you for your application; a copy of your responses will be emailed to you and your supervisor. 
 

In the event there is unspent SEA funds this prioritization process will be used to best utilize any unused monies. 
 

If you have any questions, please contact Khushnur Dadabhoy kdadabhoy@vcccd.edu, Johnny Conley 
jconley@vcccd.edu or Sam Lingrosso slingrosso@vcccd.edu. 

 


	3 Has this initiative andor activity been funded in the past: No
	Access Enrolled in the same community college: Off
	Retention Retain students from fall to spring at the same college: Off
	Completion Completed both transferlevel math and English within the district in the first year: Off
	Goal Attainment Attained the Vision Goal completion definition: Off
	Transfer Transfer to a fouryear institution: Off
	Identify and support atrisk students academic or progress probation: Off
	Narrow the achievement gap of disproportionately impacted student populations particularly Latinos African: On
	Professional Development aimed at decreasing the equity gap: On
	Provide clear pathways for students to complete the requirements for transfer degree attainment and certificate of: Off
	Provide workbased learning opportunities to enhance student success and employability: Off
	Supervisor: Sam Lingrosso 
 Lingrosso 
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	Phone number: 805-405-9032
	Describe Activity: Equity Training Pilot Module for Adjunct Faculty (for  future Certification Course) Co-developed by Brian Burns and Jessica Hasson on November 11, 2019
Goal: To enhance student equity and success through increased training in equitable best practices for adjunct faculty, while also enhancing and modeling equity among our own educational professionals by highlighting and promoting the contributions of adjunct faculty to the Moorpark College Campus.  This pilot training module will be designed for sustainability and repeatability for use in future semesters. The long-term goal of this pilot module is to garner interest and qualitative feedback for use in the eventual development of a full equity training certification program for adjunct faculty. The short-term goal is to concretely continue the effort to enhance and institutionalize equitable practices in our Moorpark College classroom learning environment. Our overall aim is to add depth of practical knowledge to the breadth of disciplines across our campus; thus, future cohorts will be comprised of adjunct faculty from varied disciplines.

Activity: Adjunct faculty will particpate in a equity training pilot module  via canvas developed by Jessica Hasson and Brian Burns. Upon completion of the equity training, faculty will share one lesson they transformed.
	Indicate amount: $5100 
	Funding Source: 
	Description: 
Motivation: Moorpark College currently employs approximately 175 full time faculty members and nearly 700 adjunct faculty members, meaning nearly 80% of our faculty members are adjuncts and nearly half of our total courses are taught by adjunct faculty (48.1% in Fall 2018).  Since a significant percentage of our students are taught by adjunct instructors, and community colleges are one of the most important sites for enhancing student equity in higher education, there is a clear need to increase equity-minded training for our adjunct faculty members.  At the same time, it is also important to be mindful of the important contributions of our adjunct faculty to the larger learning community. Providing a detailed and action oriented equity training module will help concretely establigh integrated equity minded pedadgy into our classroom environments. Upon completion of this pilot project, instrucotrs will be able to identify researched strategies to devrease the equity gap among siproportionately impacted students. They will be better equipped to idenitfy who those students are and how to help them while being provided the opportnity to analyze their own implicit biases when developing lessons. 
	Desired Outcomes/Assessments: Measurable Outcomes: By the end of this pilot module, participants will be able to:
1.	Identify and examine at least five best practices for enhancing equity in the classroom
2.	Modify or transform at least one in-class learning activity to incorporate (the above) best practices as a model for doing similar work on further lesson planning
3.	Develop strategies for becoming an advocate for equity-minded classroom practices, including sharing thoughts with fellow cohort participants as well as developing plans to share insights and practices with peers.
Procedure: Participants will complete the following 2 elements of this pilot module in order to earn a stipend:
1.	Complete 1 online equity best practices pilot module on Canvas, including online learning activities.  The online component is developed to be mindful of the scheduling needs for our adjunct faculty members, most of whom teach on multiple campuses
2.	Meta-cognitive reflection and evaluation- provide concrete feedback on the practicality, benefit, and ease of the module. This information will be used for research and design for furthering this project for future use.
Selection Criteria: Participants will be selected based on the following factors, in consultation with the Professional Development Committee.
•	Area of study (efforts will be made to select from a variety of academic fields)
•	Impact on students (instructor’s level of interest for enhancing equitable practices)
•	Number of students taught

	Evaluation: Timeline: Spring 2020
Research and Development Dec 2019 - March 2020
Promotion and Recruitment March 2020 
Call/Selection of Pilot Participants April 2020
Completion of Module May 2020
Research Reflection and Adjustments June 2020

The pilot module will be measured and evaluated as the partipants work through the lessons. Additionally, the evaluation component at the end of the infomration would provide a basis and foundation for the development of an equity certification course to further  impact future cohorts.
	Fees: 2 Professional Experts/Facilitators/Research  $ 2100 (60 hours total; 30 hours each) Developers
$ 2100 (60 hours total; 30 hours each)  
	Food/Beverages: 0
	Materials: $2000 (*$50 amazon for 40 adjunct particpants’ class materials) OR 
	Travel: 0
	Other: *stipends for adjunct participants  ; canvas course shell and access (no extra cost)
	Total: appx $5100
	Email: Emails: brian_burns2@vcccd.edu  and jhasson@vcccd.edu

	Name: Brian Burns and Jessica Hasson SEE ATTACHED PROPOSAL


