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The following model code of ethics was developed by the Association of Community College Trustees.

As a community college governing board member, | am responsible to:

1.

10.

Devote time, thought, and study to the duties and responsibilities of a community college board member so
that | may render effective and creditable service;

. Work with my fellow board members in a spirit of harmony and cooperation in spite of differences of opinion

that arise during vigorous debates on issues;

Base my personal decision upon all available facts in each situation; vote my honest conviction in every
case, unswayed by partisan bias of any kind; therefore, to abide by and uphold the final majority decision of
the board;

Remember at all times that as an individual | have no legal authority outside the meetings of the board, and
to conduct my relationships with the community college staff, the local citizenry, and all media of the
community on the basis of this fact;

Resist every temptation and outside pressure to use my position as a community college board member to
benefit myself or any other individual or agency apart from the total interest of the community college
district;

Recognize that it is as important for the board to understand and evaluate the educational program of the
community college as well as to plan for the business of the college operations;

Bear in mind under all circumstances that the primary function of the board is to establish the policies by
which the college is to be administered;

Welcome and encourage active participation of the community in helping to establish the policies guiding
the operations of the college and proposed future developments;

Support the state and national community college organizations;

Finally, strive step by step toward ideal conditions for the most effective community college board service to
my community, in a spirit of teamwork and devotion to public education as the greatest instrument for the
preservation and the perpetuation of our representative democracy.
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Roles

Critical to the integrity of the College and District governance structure is that each member of the District
community understands the roles, responsibilities, and accountability of each constituent group in the governance
process.

Members of the District have the authority and responsibility to make recommendations in matters appropriate in
scope. The scope for each constituent group outlined below is derived from several sources: the Government
Code of California, California Code of Regulations, VCCCD Board Policy, District practices and procedures, and
job descriptions.

Role of the Board of Trustees

The Board of Trustees are representatives of the broad community, elected to act as guardians of the public’s
trust. Although elected within subsections of Ventura County, Trustees serve and represent all county citizens.
The Board'’s primary responsibility is to establish District policies that align with the Minimum Standards set by the
Board of Governors of the California Community Colleges. The Board ensures that the mission and vision will be
accomplished by assigning responsibilities to District employees through job descriptions. In this way, the Board
remains outside the operations of the District.

The following responsibilities are stated in Education Code Section, which authorizes and defines local boards.
The section also authorizes local boards to delegate their power to the chief executive officer and other college
staff and committees, unless specifically prohibited by law.

1. Establish rules and regulations not inconsistent with the regulations of the Board of Governors and the laws
of this state.

Establish policies for and approve comprehensive, academic, and facilities plans.

Establish policies for and approve courses of instruction and educational programs.

Establish academic standards and graduation requirements.

Employ all personnel and establish employment practices.

Determine budgets within legal constraints and determine the needs for tax and bond elections.
Manage and control district property.

Establish procedures for effective involvement in the local decision-making process.

Establish rules for student conduct.

Establish fees as required by law.

. Accept grants, gifts, and scholarships.
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12. Provide auxiliary services, as necessary.
13. Determine the academic calendar.
14. Participate in the Board of Governors’ state consultation process.

Boards of Trustees in California delegate significant authority to the CEO, as well as to the Academic Senate
according to Title 5 regulations. Effective boards limit their role to developing broad policy and providing oversight
in the areas listed above, and delegate the responsibility for administrative and professional duties to the
professionals in the colleges.

As a legislative body, the VCCCD Board of Trustees conducts deliberations and actions openly within the realm of
public scrutiny consistent with Government Code Section 54953, also known as the Ralph M. Brown Act. Minutes
are prepared for all actions taken by the VCCCD Board of Trustees to serve as the District’s public record.

Role of District Chancellor

The Chancellor is the chief executive officer of the District and administrative agent of the Board of Trustees and,
as such, is the District’'s only employee reporting directly to the Board. The Chancellor is accountable for the
operation of the District and for providing policy recommendations to the Board. Further definition of the
Chancellor’s responsibilities is provided in the following section on the Role of Administrators and further referred
to in BP 2430 Delegated Authority to Chancellor.

Role of Faculty

Full-time and part-time faculty members at each College are represented in governance by an Academic Senate.
The Academic Senate at each College assumes primary responsibility for making recommendations in the areas
of curriculum, academic standards, and other areas of professional and academic matters identified in Assembly
Bill 1725.

The VCCCD Board of Trustees agreed in Board Policy 2510 to function with the Colleges’ Academic Senates in
academic and professional matters under the mutual agreement option. When the Board elects to provide for
mutual agreement with the Academic Senates, and an agreement has not been reached, existing policy shall
remain in effect unless such policy exposes the District to legal liability or fiscal hardship. In cases where there is
no existing policy, or when legal liability or fiscal hardship requires existing policy to be changed, the Board may
act, after a good faith effort to reach agreement, only for compelling legal, fiscal, or organizational reasons.

Through the three Academic Senates and their College governance structure, recommendations are made to the
administration of its College and the District on the following specific academic and professional matters:

¢ Curriculum, including establishing prerequisites and placing courses within disciplines;

¢ Degree and certificate requirements;

e Grading policies;

e Educational program development;

e Standards or policies regarding student preparation and success;

¢ District and College governance structures, as related to faculty roles;

¢ Faculty roles and involvement in accreditation processes, including self-study and annual reports;

¢ Policies for faculty professional development activities;

¢ Processes for program review; and

e Processes for institutional planning and budget development

o Other academic/professional matters, mutually agreed upon between the Board of Trustees and the
Academic Senate.

Academic Senates have a statutory requirement to confer with students in their respective areas of responsibility.

Consultation is required on processes in program review, planning, and budgeting. Consultation is not required on
the content of program review, planning, and budgeting.

Academic Senates appoint faculty members to District groups.

Role of Classified Staff
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Classified staff members include College and District employees in a wide range of positions. Classified staff
members are provided with opportunities to participate in the formulation and development of District and College
recommendations as well as in the processes for developing recommendations that have or will have a significant
effect on them.

SEIU recommends classified representatives for appointments to the various groups as identified through Article
4.8 of the agreement between the Ventura County Community College District and Service Employees
International Union Local 99.

Role of Administrators

Administrators are defined as college presidents, vice chancellors, college executive vice presidents, college vice
presidents, deans, classified managers, and classified supervisors. The job descriptions for College and District
administrators assign specific roles for administrators. Administrators are appointed to committees based on
function or position or appointed by the College President or Chancellor. Administrators address issues of
District-wide impact, including governance recommendations, operational matters to ensure alignment of
practices, cross-District communication, uniform application of policies and procedures, progress on District goals,
and Board support in District-wide planning processes.

Role of Students

Students at each College are represented by an Associated Student Government organization composed of
elected officers. Each College’s student government organization operates in accordance with its own constitution
and bylaws and is responsible for appointing student representatives to serve on District councils. In their role
representing all students, they offer opinions and make recommendations to the administration of the College and
to the Board of Trustees with regard to District and College policies and procedures that have or will have a
significant effect on students. Those areas are specifically defined as:

e Grading policies;

e Codes of student conduct;

¢ Academic disciplinary policies;

e Curriculum development;

e Courses or programs which should be initiated or discontinued,;

¢ Processes for institutional planning and budget development;

¢ Standards and policies regarding student preparation and success;

e Student services planning and development;

¢ Students fees within the authority of the District to adopt; and

¢ Any other District and College policy, procedure, or related matter that the District Board of Trustees
determines will have a significant effect on students.

Generally, the Board of Trustees shall not take action on a matter having a significant effect on students unless
they have been provided with an opportunity to participate in the recommendation process.
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