MEMORANDUM OF UNDERSTANDING (MOU)

On Defining “Mutually Agree” Between the 

Moorpark, Oxnard and Ventura College Academic Senates

The purpose of this Memorandum of Understanding (hereafter MOU) is to define how the phrase “mutually agree” shall be interpreted between the Academic Senates of Moorpark, Oxnard and Ventura Colleges when there are disagreements between the three Senates on policy recommendations to the local governing board.  
It is agreed that “mutually agree” is a term that is most often used when talking about how participatory governance recommendations to the local governing board are reached between Senates and Administration. It is also agreed that there needs to be a balance between the right of the majority to request closure to a proposal while respecting the integrity of the right of the minority to not be bullied into making a decision. This MOU is an attempt to strike that necessary balance. 

This MOU shall not apply to the curricular and programmatic offerings (i.e., courses and programs) made by each college’s Curriculum Committee to the local governing board. Instead, the purpose of this MOU is to explain specifically how the Senates of the Ventura County Community College District (hereafter VCCCD) shall approach making recommendations on new board policies (BPs) or administrative procedures (APs) or other non-curricular policy-like recommendations. 

The formal discussion of the concept and wording of policy recommendations made to the local governing board shall be made during District participatory governance committee meetings. In the case that the three Senates do not unanimously agree on the wording of a new BP or AP, discussion shall continue at the District participatory governance committee meeting until agreement can be reached between the Senates. Barring any legal change necessitating a more rapid resolution, when more than two (2) years have elapsed since the topic was first discussed as an agenized item at a District participatory governance committee, the topic in question shall be forwarded to an ad hoc group of the nine (9) following individuals:
· College Presidents of Moorpark, Oxnard and Ventura Colleges

· Academic Senate Presidents of Moorpark, Oxnard and Ventura Colleges

· Associated Student Government Presidents of Moorpark, Oxnard and Ventura Colleges

This group of nine (9) individuals will review the unresolved policy matter and make a final recommendation to the local governing board. If the group of nine (9) recommends that the policy go forward, the said policy shall proceed to the next step in the participatory governance pathway (e.g., for BPs:  Board Policy Subcommittee > Chancellor’s Cabinet > Consultation Council > Board of Trustees). If the group of nine (9) recommends that the policy not move forward, the specific proposal(s) and topic(s) in question upon which the Senates could not agree shall not be brought forward again for at least three (3) calendar years from date at which the group of nine (9) made their decision.
Lastly, we acknowledge that as a “mutually agree” District, in the case of proposed revisions to existing BPs and APs, the current policy or procedure shall remain in force until changed. Similarly, if the three Senates cannot agree to proposed recommendations to existing BPs or APs, the group of nine (9) shall be convened following the provisions listed above.
This MOU shall remain in force until all three Senates have revised and/or rescinded it.
Adopted by the Moorpark, Oxnard and Ventura College Academic Senates.
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