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WHEAN IS A FACILITIES MASTER PLAN?

Community College
e “Facilities Planning

ollege 'Master Plan' is de as a comprehensive planning document
ege or district. Given the complexities of
ommunities, the master planning process is not a step-by-step, linear

s but a dynamic process consisting of a mixture of methods.

nation and ideas are exchanged at every level, combined and recombined,

particular approach emerges as a good choice. That approach is
constructed and accepted. The plan must be idealistic enough to inspire

improvement and change and realistic enough to be implemented successfully
over time.
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VIASTERPCAN TO CLASSROOM: AN
OVERVIEW OF THE PROCESS
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ould reflect the Facilities and®A &
purpose of the i B e

e, define the basic
es, the service
area, and the Facilities
population to be served '/ Master Plan

It will be the basis for ' 23N "o @
future capital outlay
projects

PAMN The
Educational

Facilities Master
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VIOOREAR OLLEGE MISSION STATEMENT

ommunity college, Moorpark College offers
services accessible to the community.
udent-centered philosophy, Moorpark
ning environments that blend

M anc es in providing to students:

troductions to the bre eas of human knowledge and
lerstanding; |

ses required for university transfer and career preparation

vancement;

critical thinking, writing, reading, speaking, listening,

omputing;

ure to the values of diversity locally, nationally, and

ationally;

= Extracurricular activities that promote campus community

involvement and personal development;

= Preparation for the challenges and responsibilities of life and
change in a free society and the global community.
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VIOORPARK COLLEGE
VISION STATEMENT

ollege, we encourage quality
trengths have been and will

eir willingness to meet
2eds of our students and community. We

| appropriate to the students' needs and within
- the College's mission.
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TATEMENT CONT.

r actions and decisions are based on
iefs:

best services, programs and
ts.

encourage creati
ideas and new thin

tudents attending Moorpark College will receive the
rt they need to meet their individual educational

d innovation and we will try

ents who wish to transfer to four-year institutions
ceive up-to-date and accurate information to
facilitate transfer.

= We will increase our responsiveness to business and
industry in changing economic climates.

= We are an integral part of the community.

8/12/2013



sTATEMENT CONT.

ment our actions and decisions,
king environment is based on

accepted part of our

ision-making proce

vill strive to build greater trust, understanding,
ooperation between the other segments of the
ura County Community College District and
ark College.

- = We will provide all staff with support for
professional development.
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VIANAGING T HE FACILITIES MASTER
PLANNING PROCESS

of a three-college district

- There will be some level of
versight/coordination by the district, however
ach college is to develop their individual

acilities Master Plan

m We are now ready to move
forward with the process
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ZISIONS, DECISIONS

ic methods for Facilities Master
are defined in the Facilities Planning

hat are “...well established, with a distinctive
1aintain, in a community that is relatively

cilities and related student support systems are viewed as an
ducational delivery system and the current mission and structure of the
lege are taken less for granted. Method B emphasizes the community,
urrent strengths and needs, places less stock in the historic relationship
of the college and more in the potential to serve in new and unprecedented
ways.
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ICH IS RIGHT FOR MC?

.usually used by colleges that
1d communal role it can take

ed by colleges that
one stale, lost their way, are no longer
ted by its old sense of mission.”

ich best describes Moorpark College?
ill need to choose our direction
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‘.

unity and regional needs
alyze future trends and
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: ESSENTIAL ELEMENTS

ong-term goals
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: ESSENTIAL ELEMENTS

mation for evaluation of facility

ement methods for periodic eve”ﬂuatmn
and revision

"®m Time frame for the Master Plan

MASTEI!
PLAN
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WASTER PLAN: ESSENTIAL ELEMENTS

vith statewide and regional

the district-wide master plan
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IRST STEPS

imeline to complete the work of
1lities Master Plan and establish

creating a Facilities
Plan, on av using a consulting
ct to assist with the heavy lifting in
ment of the Master Plan
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I°STEPS, CONT.

meters for paper screening of
Itects

with top candidates
yrchitectural consultant
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AT WAS EASY. ARE WE DONE YET?

isultant selection process is
1eed to gather additional

s many students, faculty,
bossible, in as short a
ame as possible

ormation will need to be sorted and
oy F-Cap and given to the consulting
t to use in plan development =
P P @5‘@)

(bank;

|
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NING PARAMETERS

anning parameters will vary
2pendent upon which basic
od, A or B, is chosen

-

ill the Moorpark College plan be visionary,
ering a long time frame, or will the master plan
elf be the working document?
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PEANNING PARAMETERS

e long-range visionary

pace Inventory ,
eferred Maintenance Plan
e-year Construction Plan
ergy Assessment Plan

. | TRANSPORTATION AND
GROWTH MANAGEMENT

8/12/2013
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NING PARAMETERS

working document
e the Master Plan

e Master Plan would
need to be updated more
frequently
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PLANNING PARAMETERS

that following the state process,
1g and construction of a building
en years long

life spans are nded to be 50 to 80

8/12/2013
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SSFUL MASTER PLAN:
TIAL ELEMENTS

foreseeable needs of our
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EXT STEPS

defined leade
ite authority

t staff

nt resources
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X1 STEPS, CONT.

ocate resources
her and analyze information

ordinate and monitor work of architectural
sultant

e that critical decisions are made in a timely
manner

= Review documents and get buy-in of concerned
parties

8/12/2013
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NEXT STEPS, CONT.

n with the district

vith district/sister colleges
ports for the board

pyired by the district
pare final document for board approval

MOORPAREK
=)’ COLLEGE

Erigdge to the Fuluve

-orporate change
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FINAL THOUGHTS

cilities Master Plan was written

In three words I can
swk up everything I know
about life: it goes on.

- Robert Frost

8/12/2013 28



