
MC Strategic Plan, draft 3
Comments from Nenagh 


Action step 1.1 (Enrollment management plan)
	The Senate should be added under “team” responsible party.  The drawing up of the plan 			itself is Senate business.

Actions step 1.2 (Pathways . . . )
	Add 3rd bullet:
· Establish bridging relationships to facilitate CC to 4 year university readiness

Action step 2.1 (Opening student success statement)
This is my strongest suggestion: it combines student services with instruction but not very strongly.  I see it as the point of this action step (or ideally as its own action step), something more like:
“Actively promote the integration of student services and instruction-based activities where this would promote student engagement, retention, and success.”
	Then follow with the elements to include . . .

Action step 2.1 (Elements and assessment sections)
· Develop Student Success Plan
This is not mentioned anywhere else and is clearly major: what is this exactly?  
	Should it have its own action step with elements, etc., under it?
Under assessment, it states “First Year Experience program developed and implemented”; is this part of the Student Success Plan?  Should it be added to the ‘elements to include’ above?
This section seems to include too much for one action step, and hence is unclear.

Action step 2.3 (Technology)
	MIS?  In full?  

Action step 3.1 (Local employee needs)
	States the primary party responsible is the program faculty; should be backed up by EVP
		office to ensure it happens? 

Action step 4.1 (Professional development)
	Elements uses the word “support”.  Can we make it more pro-active?  For example:
· Establish PD needs over the next three years in response to the Strategic Development Plan and the Student Success Act
· Plan, offer, and evaluate trainings on campus, at the district, and off-site 
And under Assessment:
· PD statement of goals and three year plan produced; professional development meetings and trainings documented; trainings evaluated.
The whole section looks a little “light”.

Action step 4.2 (Resources)
	Responsible: add Fac/Tech CAP specifically under team responsible party, as well as
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