Student Success & Equity Committee

November 30, 2016
1:00-2:30 PM — A-138

Minutes

Mission Statement: With a "students first" philosophy, Moorpark College empowers its diverse community of learners to complete their goals for academic transfer, basic skills, and career
technical education. Moorpark College integrates instruction and student services, collaborates with industry and educational partners, and promotes a global perspective.

Committee Charter: Responsible to make recommendations on college-wide planning related to Student Success Activities.

Tasks of the Committee are to:

e Review and evaluate campus-wide student success & equity data
e Recommend, coordinate & initiate strategies which enhance
student success at Moorpark College

e Develop and monitor the College Student Success Plan
e Recommend, coordinate & support programs & services that

support diverse groups of students in order to promote student

o Develop and monitor the College Student Equity Plan
e Foster communication and collaboration among campus student
services & instructional programs in support of campus student

equity success activities
Divisions Rep 1 Rep 2 Alternates Welcome Guests
Julius Sokenu Languages & Learning Beth Gillis-Smith Tracy Tennenhouse X
. Resources
Co-Chairs - - " - -
Trulie Thompson Math & Physical Sciences Phil Abramoff Vahe Khachadoorian X
Thanh Trinh
Lisa Putnam EATM, Health, & Life Carrie Geisbauer Rachel Messinger X
Sciences
Howard Davis Athletics & Institutional Deena Frielander Vance Manakas X
— Effectiveness
Dave Anter Performing Arts & Jill McCall Beth Megill X
Student Engagement
Sile Bassi Behavioral & Social Allison Hoffman Nenagh Brown
Student Sciences
Services Sharon Manakas Arts, Business & Child Becky Brister Cindy Sheaks-McGowan
Development
Jesus Vega Sciences and Student Pam Kennedy Trulie Thompson
Engagement Luna
Student Representative Teresita Rios
Topic Discussion Who? Due?
Approval of e Agenda Approval Trulie
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Agenda and
Minutes

o

Suggestion to add public comment to the agenda

10/26 Meeting Minutes Approval

New Business

Equity Programs (Research and Evaluation)

o

o

Pam’s sabbatical was prompted by the Equity Plan and triggered an interest to research successful
equity-based programs.
This included First Year Experience (FYE), summer bridges, counseling best practices, and
especially placed an emphasis on programs backed with research for student success
Pam visited UC Santa Barbara-EOP and EAOP programs, CSU Channel Islands-PATH Program, CSU
Northridge-EOP and Resilient Scholars program, EI Camino CC-FYE program, Santa Barbara CC-
Express to Success, LA Pierce-Outreach and FYE programs, Pasadena CC-Pathways.
Highlights included:
=  SBCC’s Express to Success (1 semester of learning community including Math and English)
= LA Pierce Outreach Program (1 Coordinator and 11 interns that provide specific outreach
visits to feeder HS, with assessment and abbreviated ed plans by counselors on site. All
3SP steps are completed before they start the semester)
Question asked about common theme in all programs, which Pam responded was the high level of
student engagement on a personal level
Question about whether any of these programs focused on Art; Pam responded not so much but it
was suggested that Art may be a great way to get students engaged with the campus through Art-
related student activities and events.

Will post link to sabbatical report on committee’s website

Guided Pathway to Success (GPS) Presentation

o

o

Jesus reported that there’s been strong support from the campus and that it was important that
students know early on that they had assistance every step of the way.

Student Success Center is very active and the students are able to engage with each other, GPS

Pam Kennedy-Luna

Howard/Jesus
Julius

Trulie
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Counselors and coaches. There are also computer labs for student use.

They are about to begin recruitment for next year; the application will be out in January and the
projected goal for participation is 300 students.

Student Success Coaches will continue to assist students with completing 3SP requirements, also
the newly hired Assessment Coordinator will assist with this as well. Howard mentioned that the
District is moving towards purchasing a new Online Orientation. He will email out the demo
product for review.

Question whether Math and English bridge could be incorporated as a GPS activity; Jesus replied
that this would be a good idea to implement as many students struggle in making the transition
from HS to College in these subjects.

Question whether only online application limits access; paper apps could be printed and
distributed

Question about recruitment at the high schools and whether they only talk about GPS or other
programs; Jesus is working with April in Outreach to incorporate a broad approach to MC
programs.

Concern shared that with recruitment and outreach occurring not only with GPS but other MC
programs, how can we make sure there’s coordination and organized visits? Suggestion was made
for a master calendar that would include visits and presentations.

Question regarding status of enrollment priority for GPS; update that this is still being vetted
district-wide. Request for data to see how many GPS students actually receive enrollment priority

through other categorical programs or special population.

e Integrated Planning

This year there was a hiatus of the annual Equity and Student Success Plan with the intent of the
State Chancellor’s Office introducing a combined integrated plan for Basic Skills, Equity, and
Student Success by Feb. 1%

We need to ensure that we integrate activities and funding across these initiatives—what is the

Lisa, Howard, Jesus

Student Success and Equity Committee FALL 2016




best way to make that happen?

o Suggestions included changing charter to include Basic Skills faculty appointments to SS&E
Committee, retreat to complete plan once template is received, create crosswalk of all initiatives
which include purpose, funding, and activities

e  Affirmation of Committee Charter

o Tabled for next meeting as this requires discussion of Basic Skills for integrated planning.

Anything else for
the good of the

cause?
Adjournment
Meeting Calendar 2016 Meeting Calendar 2017
Sept 2% Jan 25
Oet26 Feb 22
Nov 30 Mar 22
Apr 26
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