
2020-2021 Program Planning Guiding questions for each Strategic Direction 
 
1.         Analyze data related to your program; based on this analysis identify possible actions to 
address this data.  To do this: 

(1) Chose at least one metric from the Annual Work Plan within this Strategic Direction that 
your program will have a direct impact on, and 

(2) Describe how you will impact this metric. 
A copy of the Annual Plan is provided below. 
 
2.         Describe how your program will contribute to the implementation of Guided 
Pathways.  To do this: 
     (1)  Review the Annual Plan’s goals within this Strategic Direction that are related to Guided 
Pathways, and 
     (2)  Describe how the work of your program relates to and will effect one of these metrics. 
 


