FACILITIES NEEDS FROM ANNUAL PLANNING RETREAT

BUILDING IMPROVEMENTS

| STUDENT/STAFF AMENITIES |

SUSTAINABILITY

| NEW FACILITIES

CHALLENGES TO BE OVERCOME

IDEAS TO IMPLEMENT

Expand Student Health Center

Expand Tutoring Center

A place to eat and have healthy
food

Filtered water dispensing units
in all buildings

Make the campus center more
inviting

Install light dimmers in
classrooms

Better communication system
for student information
dissemination

Gender neutral bathrooms

Non-student bathrooms

Centralized student support

services

Private area for drop-in
counseling

Cluster faculty offices,
classrooms, labs, and spaces in
like disciplines

Improved "key" system

Wayfinding Signage

Changing tables in bathrooms

Vision p4
4B Provide support for students’
basic daily needs p17-18

3B Improve and expand
educational support programs
for all students p13

4B Provide support for students’
basic daily needs p16

4B Provide support for students’
basic daily needs p16

Vision p4

Improve campus physical
infrastructure, with a focus on
sustainability p19

4A Increase campus safety p14
5A Improve campus physical
infrastructure, with a focus on
sustainability p18

4B Provide support for students’
basic daily needs p16

3B Improve and expand
educational support programs
for all students p14

3C Improve and expand
academic counseling services for
all students p14

1A Clarify and develop academic
programs that effectively lead to
student transfer p11

1E Provide clear pathways for
students through the curriculum
pl2

1F Continue to develop a body
of faculty who are committed to
the development of
culturallyresponsive course
content, teaching, and academic
counseling methods p12

4A Increase campus safety p17.
Improve campus physical
infrastructure, with a focus on
sustainability p19

Increase campus safety p17.
5A Improve campus physical
infrastructure, with a focus on
sustainability p19

5A Improve campus physical
infrastructure, with a focus on
sustainability p19

Better food access

Napping spaces

Basic Needs Center

Fitness Center

Outside meeting spaces

4B Provide support for students’
basic daily needs p17-18

4B Provide support for students’
basic daily needs p17-18

4B Provide support for students’
basic daily needs p17-18

3B Improve and expand
educational support programs
for all students p13

4B Provide support for students’
basic daily needs p16

3F Provide opportunities for
student connection. P14

Increase sustainability within
existing buildings

Better recycling and trash bins

Better signage explaining what can
be recycled

Decrease noise pollution

Changing over to electric (battery
powered equipment for facilites
(no gas blowers)

Better utilization of current spaces

5A Improve campus physical Obtain LEED Certification
infrastructure, with a focus on

sustainability p18

4B Provide support for students’ Swimming pool
basic daily needs? p16

4B Provide support for students’ A place to eat and have
basic daily needs? p16 healthy food

Bridge to connect the upper
parking lots D & E to 2nd
level of HSC

5A Improve campus physical
infrastructure, with a focus on
sustainability p18

5C Increase revenue
generation? p18

Add sidewalks or pedestrian
pathways

Build more computer labs

Another freeway exit

Testing Center - Access &
Non-Access

Replace bungalows
(portables) with "Brick &

Mortar" buildings
More meeting room space

Space for student clubs

Lab space

Adjustable classroom sizes

Outdoor performance
venue

More parking

5C Increase revenue generation
pl8

4B Provide support for students’
basic daily needs? p16

4B Provide support for students’
basic daily needs? p16

4A Increase campus safety p14
Provide support for students’
basic daily needs p17

4A Increase campus safety p16

1D Create curriculum that
supports professional
improvement pl1

3B Improve and expand
educational support programs
for all students p13

4B Provide support for students’
basic daily needs p16

5C Increase revenue generation
pl8

5A Improve campus physical
infrastructure, with a focus on
sustainability p18

3B Improve and expand
educational support programs
for all students. p13

3F Provide opportunities for
student connection p14

3F Provide opportunities for
student connection. P14

1B Improve and expand career
education programs ensuring
alignment with changing labor
market needs p10

2C Expand availability of
offerings to reflect the needs of
all students p12

3B Improve and expand
educational support programs
for all students p13

3E Provide opportunities for
students to link their academic
programs to their career
interests pl14

5A Improve campus physical
infrastructure, with a focus on
sustainability p18

3F Provide opportunities for
student connection p14

5A Improve campus physical
infrastructure, with a focus on
sustainability p18

Funding to renovate the cafeteria
Culinary arts program
Nutrition program

Allowcation issues

Space

Move facilities to valley across
campus road--Open existing space
on main campus and reduces
commercial traffic on campus

Money
Allocations (FTES driven)

New Programs
Bond

4B Provide support for students’
basic daily needs? P16

District

4B Provide support for students’
basic daily needs? P16

5A Improve campus physical
infrastructure, with a focus on
sustainability p18

4A Increase campus safety p14
5A Improve campus physical
infrastructure, with a focus on
sustainability p18

5C Increase revenue generation
pl8

Optimizing energy use

Install "You are here" signage
for building exiting

Facilities Bond

Grants

Revenue generating activities
i.e. food areas (carts) outside
the library

Request funding from State

PRT Funds

Sublease to fast food
restaurants

Donations

5a Improve campus physical
infrastructure, with a focus on
sustainability p18

5C Increase revenue generation
pl8

5C Increase revenue generation
pl8

4B Provide support for students’
basic daily needs? p16



BUILDING IMPROVEMENTS

| STUDENT/STAFF AMENITIES |

SUSTAINABILITY

| NEW FACILITIES

CHALLENGES TO BE OVERCOME

IDEAS TO IMPLEMENT

Fountain Hall- make it more- 3B Improve and expand
centrally service minded educational support programs
for all students p14

5A Improve campus physical
infrastructure, with a focus on
sustainability p19

3B Improve and expand
academic counseling services for
all students p14

Make more "Family Friendly"

Using child dev on weekends for 5A Improve campus physical
events infrastructure, with a focus on
sustainability p19

New centrally located
Student Union Building

3F Provide opportunities for
student connection p14




2020 Master Ed Plan
1 STUDENT-CENTERED CURRICULUM

a

-~ O Q o T

Clarify and develop academic programs that effectively lead to student transfer

Improve and expand career education programs ensuring alignment with changing labor market needs

Create curriculum that supports online student success

Create curriculum that supports professional improvement

Provide clear pathways for students through the curriculum

Continue to develop a body of faculty who are committed to the development of culturallyresponsive course content,
teaching, and academic counseling methods

2 STUDENT ACCESS

a
b
c

Increase enrollment of disproportionately impacted groups
Improve and expand courses and services for middle and high school students
Expand availability of offerings to reflect the needs of all students

3 STUDENT SUCCESS

a

-~ O Q o T

8

Provide financial support for low-income students

Improve and expand educational support programs for all students

Improve and expand academic counseling services for all students

Promote civic engagement, advocacy, and a global perspective

Provide opportunities for students to link their academic programs to their career interests
Provide opportunities for student connection

Maintain standards of intellectual rigor and creativity

4 CAMPUS SAFETY AND WELLNESS

a
b
c

Increase campus safety

Provide support for students’ basic daily needs

Provide professional development for faculty and staff to be able to recognize and support students with mental and
physical health challenges

5 ORGANIZATIONAL EFFECTIVENESS

a

b
c
d

Improve campus physical infrastructure, with a focus on sustainability

Improve campus organizational infrastructure with a focus on inclusive decision-making
Increase revenue generation

Reinforce culture of continuous improvement through professional development
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