Mission Statement 
With a "students first" philosophy, Moorpark College empowers its diverse community of learners to complete their goals for academic transfer, basic skills, and career technical education. Moorpark College integrates instruction and student services, collaborates with industry and educational partners, and promotes a global perspective.

EdCAP Committee Charter
The Education Committee on Accreditation and Planning makes recommendations on college-wide planning and accreditation issues related to educational programs and services. 
The planning component under the purview of EdCAP includes:
· Program Plans: Evaluate the program planning process and recommend modifications as needed
· Educational Master Plan: Define the format of the Educational Master Plan, establishing and monitoring the timeline, and recommend approval of the final document
The accreditation component under the purview of EdCAP includes:
· Monitoring and reviewing the preparation of the Self-Evaluation reports required by ACCJC
· Monitoring/evaluating/documenting progress on self-evaluation plans developed by the college as well as recommendations from the ACCJC
Goals for 2018-19:
TBD
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Goals for 2017-18: (1) Continue to review the institutional effectiveness goals; (2) Establish and record a process for setting the annual institutional effectiveness goals; (3) Continue to review the program planning process and get feedback on the changes to TracDat
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	AGENDA ITEM
	DISCUSSION NOTES
	ACTION

	CALL TO ORDER AND READING OF MINUTES
	
	

	Call to order; Public comments
Approval of minutes: October 23rd
	Approved, Cynthia abstaining
	

	NEW BUSINESS
	
	

	A. Workgroup for QFE, Project 2, Step 1
B. Educational Master Plan Brainstorming Session 3

	A. A workgroup will be formed including non-instructional service groups to discuss how the Program Planning process can be adapted for these services and programs, with questions and metrics not necessarily assuming a classroom setting.   
B. Tabled for January meeting.  I lieu of this allotted space, Oleg prepared a progress report for the IE plan that was submitted as part of the Institutional Effectiveness Partnership Initiative (IEPI).
a. Feedback: for item b in action steps and progress, EdCAP ultimately decided not to change its charter drastically.
	A. non-instructional services / program planning meeting to take place in January, with follow-up meeting TBD

	PREVIOUS BUSINESS
	
	

	A. 2018-19 Goals 

	A. With goals collated from the previous meeting, these were discussed and ratified.  
B. [bookmark: _GoBack]A tentative calendar for the remainder of the year was presented to indicate a rough timeline for accomplishing these goals.  Most notably, EdCAP will not have a ‘4th Tuesday’ meeting time in March, but will need to convene for the purposes of finalizing the Ed Master Plan prior to the April 5th strategic planning retreat.  Hence we will meet March 19th as a joint meeting with Academic Senate.
	A.  2018-19 Goals ratified by committee

	ANNOUNCEMENTS
	
	

	
	
	

	NEXT MEETINGS (Items)
	
	

	A. QFE: IE response to Action Project 1
B. Program Plan process from the input side (tweaks to software)
C. Program Planning for ‘off years’ within Divisions
D. ACCJC “101” – review of ACCJC updates, key dates and cycles
 
	
	

	Adjournment
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