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EdCAP 2018-19 (Potential) Goals


1. Midterm Report – review (presented by workgroups outside the committee; QFE Project 1 by Institutional Effectiveness, QFE Project 2 by a workgroup) 
2. Make improvements to Program Planning platform and interface
3. Assessment of modifications to the Program Planning process (including three-year review cycle with ‘off years’)
4. [bookmark: _GoBack]Program Plan report out and results from Vice Presidents and Academic Senate President 
5. Cross-disciplinary program plan discussions: generate process or foster environment for implementation in 2019-2020
6. Integrated Planning – address IEPI planning suggestions (or address integrated planning issues as outlined in the QFE and recommendations)
a. Look for opportunities to strengthen the connection between planning & resources
7. Better education for members of EdCAP about charter (add measurable objectives)
8. Make recommendations for integrated planning models (is QFE action item #2 charged to EdCAP?)
9. Review and make recommendations for Educational Master Plan
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