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EdCAP 2018-19 Tentative Calendar for Remainder of Year


November 27

Finalize EdCAP Goals for 2018-19
Ed Master Plan Brainstorming Session 3
Assemble workgroup for QFE Action Project #2, Step 1

January 22

IE response to QFE Action Project #1
Discuss Program Plan Process input side (software) (relevant to QFE 2, step 2)
Reminder of division conversation for those on “off years”
Ed Master Plan Session 4
ACCJC 101 

Feb 26
Report out on PP from VPs
Discuss PP process input side (15m)
Cross PP - what would this look like?
QFE 2 workgroup for step 1, report back (workplan)

March meeting? (4th Tuesday is during Spring Break) Tentative: Tuesday 19th 2:30-4pm (food provided)
Ed Master Plan presentation? 
March meeting just for Ed Master Plan

April 5
Strategic planning retreat 

[bookmark: _GoBack]April 23
Cross PP - solidify for 2019-20
Goals/accomplishments wrap up
Workplan for action 2, step 1 for next year
Strategic Workplan circle back 2018-19
Institutional set standards 
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