

Moorpark College
Student Equity Plan
DRAFT September 9, 2015
MOORPARK COLLEGE STUDENT EQUITY PLAN
Table of Contents

Signature Page

Executive Summary

Target Groups

Goals

Activities

Student Equity Funding and Other Resources

Contact Person/Student Equity Coordinator

Planning Committee and Collaboration

Access

Campus-Based Research

Overview

Indicator Definitions and Data

Conclusions: Disproportionately Impacted Student Groups

Goals, Activities, Funding and Evaluation
Access Baseline Data and Goals

Activities to Improve Access for Target Student Groups

Expected Outcomes for Target Student Groups

Course Completion

Campus-Based Research

Overview

Indicator Definitions and Data

Conclusions: Disproportionately Impacted Student Groups

Goals, Activities, Funding and Evaluation
Course Completion Baseline Data and Goals

Activities to Improve Course Completion for Target Student Groups

Expected Outcomes for Target Student Groups

ESL and Basic Skills Completion

Campus-Based Research

Overview

Indicator Definitions and Data

Conclusions: Disproportionately Impacted Student Groups

Goals, Activities, Funding and Evaluation
ESL and Basic Skills Completion Baseline Data and Goals

Activities to Improve ESL and Basic Skills Completion for Target Student Groups

Expected Outcomes for Target Student Groups

Degree and Certificate Completion

Campus-Based Research

Overview

Indicator Definitions and Data

Conclusions: Disproportionately Impacted Student Groups

Goals, Activities, Funding and Evaluation
Degree and Certificate Completion Baseline Data and Goals

Activities to Improve Degree and Certificate Completion for Target Student Groups

Expected Outcomes for Target Student Groups

Transfer

Campus-Based Research

Overview

Indicator Definitions and Data

Conclusions: Disproportionately Impacted Student Groups

Goals, Activities, Funding and Evaluation
Transfer Baseline Data and Goals

Activities to Improve Transfer for Target Student Groups

Expected Outcomes for Target Student Groups

Other College- or District-wide Initiatives Affecting Several Indicators 

Goals, Activities, Funding and Evaluation
Goals Addressed by Activities
Activities, Funding and Evaluation to Improve Outcomes for Target Student Groups

Summary Budget 
Summary Budget spreadsheet
Summary Evaluation Plan
Attachments
Signature Page

Moorpark College
Student Equity Plan Signature Page

	District: 
	Ventura County Comm College District
	Board of Trustees Approval Date: 
	


I certify that this plan was reviewed and approved by the district board of trustees on the date shown above.  I also certify that student equity categorical funding allocated to my college or district will be expended in accordance the student equity expenditure guidelines published by the California Community College Chancellor's Office (CCCCO).
	[Signature]
	

	President Luis Sanchez
	Email: 


I certify that student equity categorical funding allocated to my college will be expended in accordance the student equity expenditure guidelines published by the CCCCO.
	[Signature]
	

	[College Chief Business Officer Name]
	Email


	[Signature]
	

	[District Chief Business Officer]
	Email


I certify that was involved in the development of the plan and support the research goals, activities, budget and evaluation it contains.
	[Signature]
	

	Dr. Lori Bennett, Executive Vice President
	Email


I certify that Academic Senate representatives were involved in the development of the plan and the Senate supports the research goals, activities, budget and evaluation it contains.
	[Signature]
	

	Dr. Mary Rees, Academic Senate President
	Email


I certify that Classified Senate representatives were involved in the development of the plan and the Senate supports the research goals, activities, budget and evaluation it contains.
	[Signature]
	

	April Doud, Classified Senate President
	Email


I certify that Associated Student Body representatives were involved in the development of the plan and supports the research goals, activities, budget and evaluation it contains.
	[Signature]
	

	[Associated Student Body President Name]
	Email


	 [Signature]
	
	

	Ms. Lisa Putnam, Equity Contact
	LPutnam@vcccd.edu
	805.378.1448


Executive Summary

Planning Committee and Collaboration

Student Equity Plan Committee Membership List
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Access
CAMPUS-BASED RESEARCH: ACCESS
A. ACCESS.  Compare the percentage of each population group that is enrolled to the percentage of each group in the adult population within the community served.
	Target Population(s)
	College Population #

2014 Fall
	College Population %
2014 Fall
	Service Area

Adult Population 

(2015 Census Data)
	Gain/Loss
(% point diff)

	

	Hispanic
	4302
	31%
	21%
	+ 10 pts

	Non-Hispanic
	9413
	69%
	79%
	- 10 pts

	

	White
	7082
	52%
	67%
	- 15 pts

	Asian
	883
	6%
	9%
	- 3 pts

	More than one race
	677
	5%
	3%
	-2 pts

	Black or African American
	266
	2%
	1%
	+1 pt

	American Indian / Alaska Native
	38
	< 1%
	< 1%
	--

	Native Hawaiian/Pacific Islander
	35
	< 1%
	< 1%
	--

	Some other race
	100
	< 1%
	NA
	--

	Total Student Population
	13,715
	
	
	

	Males
	6584
	48%
	49%
	-1 pt

	Females
	7001
	51%
	51%
	

	Unreported
	130
	1%
	--
	

	Total of 3 cells above 
	
	100%
	100%
	

	Current or former foster youth
	75
	0.5%
	
	

	Individuals with disabilities
	896
	7%
	19%
	- 12 pts

	Low-income students (EOPS)
	307
	2%
	
	

	Veterans
	160
	1%
	13%
	- 12 pts


Additional Research: High School Graduates’ College Enrollment
	Ethnicity/Race
	Total 
Service Area High School Graduates

2008-09*
	# of Graduates Enrolled in Postsecondary Institutions
	% of Total High School Grads Enrolled in Postsecondary Institutions
	Disproportionate Impact
80% Rule



	

	Hispanic
	725
	513
	71%
	78%

	Non-Hispanic
	3311
	2830
	85%
	94%

	

	White
	2845
	2431
	85%
	94%

	Asian
	351
	307
	87%
	96%

	More than one race
	31
	27
	87%
	96%

	Black or African American
	57
	52
	91%
	100%

	American Indian / Alaska Native
	27
	13
	48%
	53%

	Native Hawaiian/Pacific Islander
	*
	*
	< 1%
	*


*Data Source: California Department of Education, Educational Demographics Unit; DataQuest 2008-09 Graduates (newest data available).
GOALS, ACTIVITIES, FUNDING AND EVALUATION: ACCESS
GOAL A.

The goal is to improve access for the following target populations identified in the college research as experiencing a disproportionate impact:
	Target Population(s)
	Current College Population
	% of Service Area Population
	Current Gap
	Goal (% of Population)
	Goal Year

	White, Non-Hispanic
	52%
	67%
	- 15 % points
	Remain Stable
	

	Veterans
	1%
	13%
	- 12 % points
	5%
	2020

	Disabled
	7%
	19%
	- 12 % points
	10%
	2020

	Foster Youth, Former Foster Youth
	0.5%
	Unknown
	Unknown
	5%
	2020


Although the data suggest that White, Non-Hispanic residents are the most underserved group in our community, based on the data provided by the California Department of Education, 94% of White, Non-Hispanic 2008-09 High School graduates from our service area high schools (Moorpark, Conejo Valley, Oak Park and Simi Valley) DID enroll in a postsecondary institution in the United States. It is apparent that these students’ educational needs are being met.

Moorpark College has defined activities in the following pages aimed to improve access for Veteran Students and Former and Current Foster Youth. Although it was not possible to determine the population size for our surrounding service area in time for the submission of this year’s report, the College understands the importance of reaching additional former/current foster youths as we are certain there is a strong need in the community. The College will continue to seek evidence of this need within our service area.

Moorpark College has not identified a specific activity directly aimed to improve access for disabled students due to the fact that we already have a very active service center (ACCESS) in place. Instead, the College has included an activity in the last section (an activity that will improve several indicators) that is designed to reach disabled students, in addition to other student populations.
A.1  Access Activity 1: Establish Veterans’ Center on Campus
· Activity Type(s) 

	X
	Outreach
	
	Student Equity Coordination/Planning
	
	Instructional Support Activities

	X
	Student Services or other Categorical Program
	
	Curriculum/Course Development or Adaptation
	
	Direct Student Support

	
	Research and Evaluation
	
	Professional Development
	
	


· Target Student Group(s):

	ID
	Target Group(s)
	Current College Population
	% of Service Area (Size of Population)
	Goal (% of Population)
	Goal Year

	A.1
	Veterans
	1%
	13% of Service Area
	5%
	2020


· Activity Implementation Plan  

A.1.a Moorpark College opened the doors of its newly created Veterans’ Center in August 2015. During the fall 2015 semester, the Veterans’ Clerk (Admissions & Records Technician assigned to assist Veterans with their registration and benefits paperwork) and the Veterans Counselor will both move their offices into the new center.  The Veteran’s Counselor will provide individual counseling and other Veteran specific program activities.  In addition, a Student Services Center Director position will be hired to oversee the activities and resources provided in the center, and to coordinate other activities listed in this plan.
A.1.b  Outreach events will be held, introducing the new center to the college community and to our service area residents. 

	ID
	Planned Start / End Date(s)
	Student Equity Funds
	Amount
	Other Funds**
	Amount

	A.1.a
	Fall 2015 / No End Date
	Student Success & Support Services Supervisor (15% of Salary)
	$15,000
	Admissions & Records Technician Salary (General Fund)
Veterans Counselor Salary paid by (General Fund)

	$....
$...

	A.1.b
	Fall 2015 / No End Date
	Outreach Costs (Materials/Supplies)
	$5,000
	Outreach Specialist Salary (3SP and General Fund)
	$...


· Link to Goal 
The establishment of a Veterans’ Center will provide a safe location for Veteran students to seek guidance, ask questions, and re-charge between classes. By providing a place for Veteran students to gather, the students will feel more connected to one another, and will build a stronger connection with the staff with whom they work with on a regular basis. 
Based on the RP Groups research project “Student Support (Re)Defined, this goal will improve 6 of the 6 Success Factors: 
· NURTURE: Student Veterans will better feel that people on campus want to help them succeed

· VALUED: Student Veterans will better feel that their experiences (particularly their service to our country), skills, talents and abilities are valued
· DIRECTED: Student Veterans will have improved access to counselors and support staff, allowing them to better develop their educational goals, and seek guidance on how to achieve those goals.

· FOCUSED: Student Veterans will have a safe place to retreat to when the need arises, allowing them to regroup and re-focus on their education. If they are in need of additional support services, staff in the Veterans Center will help connect them to the most appropriate services.

· CONNECTED: Student Veterans will feel like they are part of the college community.

· ENGAGED: The Student Veteran Center will allow Student Veterans to connect with one another, engaging in the college’s Student Veteran Organization, and other extracurricular activities. Also, as Student Veterans begin to feel more comfortable and safe to share their personal experiences with one another in the Veteran Center, they will also begin to feel more comfortable engaging in class discussions and activities.
· Evaluation
	Data that will be collected
	Timeline/Frequency
	Responsible Party

	Enrollment Yield Data
Student Satisfaction Surveys

Event Attendees Feedback Surveys
	Each Fall Semester; Annually
	Institutional Research


A.2  Access Activity: Establish Foster Youth/Former Foster Youth Center
· Activity Type(s) 

	X
	Outreach
	X
	Student Equity Coordination/Planning
	
	Instructional Support Activities

	X
	Student Services or other Categorical Program
	
	Curriculum/Course Development or Adaptation
	
	Direct Student Support

	
	Research and Evaluation
	
	Professional Development
	
	


· Target Student Group(s):

	ID
	Target Group(s)
	Current College Population
	% of Service Area (Size of Population)
	Goal (% of Population)
	Goal Year

	A.2
	Foster Youth
	Unknown
	Unknown
	5%
	2020


· Activity Implementation Plan  

A.2.a  Moorpark College opened the doors of its newly created Foster Youth/Former Foster Youth Center in August 2015.  Beginning in the fall 2015 semester, a Counselor will be providing individualized counseling for Foster Youth in this Center. In addition, a Student Services Center Director position will be hired to oversee the activities and resources provided in the center, and to coordinate other activities listed in this plan. This Coordinator will also serve as a liaison, connecting students with other staff already identified as Foster Youth liaisons within other Student Services across campus (i.e., Financial Aid, Admissions & Records, Counseling, and Student Health Center).

A.2.b  Outreach events will be held, introducing the new center to the college community and to our service area residents. 

	ID
	Planned Start and End Date(s)
	Student Equity Funds
	Amount
	Other Funds**
	Amount

	A.2.a
	Fall 2015 / No End Date
	Student Success & Support Services Supervisor (15% of Salary)
	$15,000
	Admissions & Records Technician Salary (General Fund)

Foster Youth Counselor Salary paid by (General Fund)


	$....

$...

	A.2.b
	Fall 2015 / No End Date
	Outreach Costs (Materials/Supplies)
	$2500
	Outreach Specialist Salary (3SP and General Fund)
	$...


· Link to Goal 
The establishment of a Foster Youth/Former Foster Youth Center will provide a safe location for students to seek guidance, ask questions, and re-charge between classes. By providing a place for students to gather, the students will feel more connected to one another, and will build a stronger connection with the staff with whom they work with on a regular basis. 
Based on the RP Groups research project “Student Support (Re)Defined, this goal will improve 6 of the 6 Success Factors: 

· NURTURE: Foster Youth will better feel that people on campus want to help them succeed

· DIRECTED: Foster Youth will have improved access to counselors and support staff, allowing them to better develop their educational goals, and seek guidance on how to achieve those goals.

· FOCUSED: Foster Youth will have a safe place to retreat to when the need arises, allowing them to regroup and re-focus on their education. If they are in need of additional support services, staff in the Veterans Center will help connect them to the most appropriate services.

· CONNECTED: Foster Youth will feel like they are part of the college community.

· ENGAGED: The Foster Youth Center will allow Foster Youth to connect with one another, engaging in the college’s Foster Youth Organization, and other extracurricular activities. Also, as Foster Youth begin to build their own confidence, and begin to feel supported and safe, they will also begin to feel more comfortable engaging in class discussions and activities. 
· VALUED: As Foster Youth students become more engaged, and connect with one another, they will begin to feel more comfortable contributing in class discussions and activities, which will then lead them to feel that their contributions are appreciated and valued. 

· Evaluation
	Data that will be collected
	Timeline/Frequency
	Responsible Party

	Enrollment Yield Data
Student Satisfaction Surveys

Event Attendees Feedback Surveys
	Each Fall Semester; Annually
	Institutional Research


A.3: Activity: Connect with Community Organizations and Families that Support Individuals with Disabilities

· Activity Type(s) 

	X
	Outreach
	X
	Student Equity Coordination/Planning
	
	Instructional Support Activities

	
	Student Services or other Categorical Program
	
	Curriculum/Course Development or Adaptation
	
	Direct Student Support

	X
	Research and Evaluation
	
	Professional Development
	
	


· Target Student Group(s):

	ID
	Target Group(s)
	Current College Population
	% of Service Area (Size of Population)
	Goal (% of Population)
	Goal Year

	A.3
	Disabled 
	7%
	19%
	10%
	2020


· Activity Implementation Plan  

A.3.a Develop and implement an outreach plan to introduce student within special populations to the opportunities at Moorpark College. Campus will hold information sessions designed for community organizations and families that support individuals with disabilities, introducing the services and opportunities available at Moorpark College.
	ID
	Planned Start and End Date(s)
	Student Equity Funds
	Amount
	Other Funds**
	Amount

	A.3.a
	Spring 2016  (Continuing)
	Funds for Outreach Events

(Materials/Supplies)
	$1000
	Outreach Specialist Salary (General Funds)
General Supplies and Materials (DSPS Categorical Funds)
	


· Link to Goal 
The College will build relationships with community groups in order to reach out to more residents with disabilities who would like to further their education, informing these residents of Moorpark College classes and support services, encouraging these residents to further their education. 

· Evaluation
	Data that will be collected
	Timeline/Frequency
	Responsible Party

	Enrollment Yield Data

Student Satisfaction Surveys

Event Attendees Feedback Surveys
	Each Fall Semester; Annually
	Institutional Research


Success Indicator: Course Completion
CAMPUS-BASED RESEARCH: COURSE COMPLETION

B. COURSE COMPLETION.  The ratio of the number of credit courses that students, by population group, complete compared to the number of courses in which students in that group are enrolled on the census day of the term.  
	Target Population(s)

Fall 2014
	Proportion of Overall Population
	Enrollments

Fall 2014
	Successful

Completion
	Completion Rate

Fall 2014
	80 % Index

Fall 2014

	Total Student Population
	
	41,295
	30,731
	.74
	1.00

	American Indian / Alaska Native
	< 1%
	119
	94
	.79
	1.06

	Asian
	9%
	3593
	2756
	.77
	1.03

	Black or African American
	2%
	833
	509
	.61
	.82

	Hispanic or Latino
	31%
	12,676
	8807
	.69
	.93

	Native Hawaiian/Pacific Islander
	<1%
	94
	61
	.65
	.87

	White
	52%
	21,540
	16,692
	.77
	1.04

	Some other race
	1%
	266
	201
	.76
	1.02

	More than one race
	5%
	2174
	1611
	.74
	1.00

	Males
	48%
	20,020
	14,267
	.71
	.92

	Females
	51%
	20,860
	16,174
	.78
	1.00

	Unreported Gender
	1%
	415
	290
	.70
	.90

	Current or former foster youth
	1%
	218
	125
	.57
	.77

	Individuals with disabilities
	7%
	2738
	2032
	.74
	.94

	Low-income students (EOPS)
	3%
	1078
	782
	.73
	.97

	Veterans
	1%
	462
	336
	.73
	.98


Five-Year Trend Data:
	Target Population(s)
	Fall 2010
	Fall 2011
	Fall 2012
	Fall 2013
	Fall 2014

	Total Student Population
	.70
	.72
	.73
	.74
	.74

	American Indian / Alaska Native
	.61
	.6
	.65
	.81
	.79

	Asian
	.73
	.76
	.76
	.77
	.77

	Black or African American
	.53
	.58
	.56
	.56
	.61

	Hispanic or Latino
	.65
	.67
	.68
	.69
	.69

	Native Hawaiian/Pacific Islander
	.59
	.76
	.78
	.76
	.65

	White
	.72
	.75
	.76
	.77
	.77

	Some other race
	.71
	.72
	.80
	.73
	.76

	More than one race
	.70
	.72
	.72
	.72
	.74

	Males
	.67
	.69
	.71
	.71
	.71

	Females
	.73
	.75
	.76
	.76
	.78

	Unreported Gender
	.65
	*
	.75
	.72
	.70

	Current or former foster youth
	
	
	.64
	.56
	.57

	Individuals with disabilities
	.67
	.69
	.72
	.74
	.74

	Low-income students (EOPS)
	.70
	.71
	.69
	.72
	.73

	Veterans
	
	
	.68
	.74
	.73


CURRENT COHORTS’ PERFORMANCE GAPS: COURSE COMPLETION

	Current Cohorts’ Performance Gaps
	
	1
	2
	
	3
	
	4

	Equity Gap
	Student Group
	Total College Success Rate
	Success Rate of Student Group
	Difference/

Performance

Gap
	Multiply
	Cohort

Count/# of enrollments
	=
	# of Course

Completions

 “Lost”

	Largest Gap
	Foster Youth
	.74
	.57
	.17
	*
	218
	=
	37

	Second Largest
	Black or African American
	.74
	.61
	.13
	*
	833
	=
	108

	Third Largest
	Native Hawaiian/ Pac Islander
	.74
	.65
	.09
	*
	94
	=
	9

	Fourth Largest
	Hispanic or Latino
	.74
	.69
	.05
	*
	12,676
	=
	634


GOALS, ACTIVITIES, FUNDING AND EVALUATION: COURSE COMPLETION
GOAL B.

The goal is to improve course completion for the following target populations identified in the college research as experiencing a disproportionate impact:

	Target Population(s)
	Current Success Rate
	Current Gap
	# Courses 
Failed*
	Goal 
	Goal Year

	
	
	
	
	Improve by
	% Goal
	# Addl Courses

Passed
	

	Foster Youth
	57%
	17% pts
	37
	5%
	62%   
	11
	2020

	Black or African American
	61%
	13% pts
	108
	5%
	66% 
	41
	2020

	Native Hawaiian/Pacific Islander
	65%
	9% pts
	9
	5%
	70% 
	4
	2020

	Hispanic or Latino
	69%
	5% pts
	634
	5%
	73% 
	1268
	2020


* # Courses Failed = # of Course Completions “Lost” in table above.
The College has included the group with the fourth largest gap, Hispanic or Latino students, because the first three groups are small populations. 

Moorpark College has set a goal to improve the course completion success rates for each of these student populations by 5%. The number of additional courses “passed” represents 5% additional courses that would need to be successfully completed based on the current size of that specific student population. For example, if the successful course completion rate for Foster Youth students increases by 5%, this student population would have successfully completed 11 additional courses with a grade of C or better -- the larger the student population, the larger the number of additional courses to be successfully completed.
ACTIVITIES: B. COURSE COMPLETION
B.1: Activity: Embedded Tutoring Services
· Activity Type(s) 

	
	Outreach
	
	Student Equity Coordination/Planning
	X
	Instructional Support Activities

	
	Student Services or other Categorical Program
	
	Curriculum/Course Development or Adaptation
	
	Direct Student Support

	
	Research and Evaluation
	
	Professional Development
	
	


· Target Student Group(s):

	ID
	Target Group(s)
	# of Students Affected (Size of Population)

	B.1
	Foster Youth
	218

	B.1
	Black or African American
	266

	B.1
	Hispanic or Latino
	4302


· Activity Implementation Plan  

Expand Tutoring Services and Hours; add online tutoring services. Analyze trend data for successful course completions by student population to determine where supplemental instructors (SI Leaders) are most likely needed, and, using current enrollment data, place SI Leaders into classes where higher numbers of struggling student populations have enrolled. 
	ID
	Planned Start Date
	End Date
	Items/Activity
	Budget Year
	Amount $ Student Equity Funds Allocated
	Other Funding Source
	Amount of Other Funds Allocated

	B.1
	Fall 2015
	Continuing
	Non-FTE Tutoring Services/SI Leaders
	FY15
	$10,000
	Basic Skills
	$10,500

	B.1
	Fall 2015
	Continuing
	Purchase 3-year contract of SmartThinking
	FY15
	$44,625
	General Fund
	

	B.1
	Spring 2015
	Continuing
	Non-FTE Tutoring Services/SI Leaders
	FY16
	$25,000
	Basic Skills
	$10,500


· Link to Goal 
Non-FTES tutoring services will expand beyond Basic Skills Math and English, allowing more students additional access to tutoring. A marketing campaign will specifically in-reach to our Foster Youth and Black/African American students by reaching out directly to faculty who (1) teach in disciplines that historically demonstrate low successful course completion rates for these two populations, and (2) have higher proportions of these student populations enrolled in their classes in the current semester. This will be done by running enrollment reports in the third week of class (immediately following the College’s Add/Drop Registration period).  Where appropriate, a Supplemental Instructor (SI Leader) will be placed in the classroom with faculty members who agree it could be beneficial to the students. 
· Evaluation
	Data that will be collected
	Timeline/Frequency
	Responsible Party

	Successful Course Completion Data
	Each Semester once grades are posted
	Institutional Research
Evaluation Completed by Program Faculty


B.2: Activity: Program Review and Planning/Discipline Level and Course Level Data

· Activity Type(s) 

	
	Outreach
	
	Student Equity Coordination/Planning
	
	Instructional Support Activities

	
	Student Services or other Categorical Program
	
	Curriculum/Course Development or Adaptation
	
	Direct Student Support

	X
	Research and Evaluation
	X
	Professional Development
	
	


· Target Student Group(s):

	ID
	Target Group(s)
	# of Students Affected (Size of Population)

	B.2
	Foster Youth
	218

	B.2
	Black or African American
	266

	B.2
	Hispanic or Latino
	4302


· Activity Implementation Plan  

Faculty and staff will analyze trend data for course completion by student population in order to discuss potential barriers for student success. The college  will collect data and create college-wide dashboard reports, will provide professional development on how to use dashboard reports and how to analyze completion data information, and will provide venues for discussing potential activities to improve successful course completion.
	ID
	Planned Start Date
	End Date
	Items/Activity
	Budget Year
	Amount $ Student Equity Funds Allocated
	Other Funding Source
	Amount of Other Funds Allocated

	B.2
	Spring 2016
	Continuing
	Professional Dev Workshops (Food & Supplies)
	FY 16
	$1000
	
	

	B.2
	Spring 2016
	Continuing
	Professional Experts/Consultants
	FY 16
	$4000
	
	


· Link to Goal 
Workshops will include experts/consultants, leading the review of trend data, helping faculty  and staff to discover any areas of concern or potential barriers and discuss best practices for remediation. Remediation efforts will then lead to improved rates of successful course completions.
· Evaluation
	Data that will be collected
	Timeline/Frequency
	Responsible Party

	Successful Course Completion Data
	Each Semester once grades are posted
	Institutional Research &  Program Faculty


B.3: Activity: Summer “Bridge” Courses

· Activity Type(s) 

	
	Outreach
	
	Student Equity Coordination/Planning
	X
	Instructional Support Activities

	
	Student Services or other Categorical Program
	X
	Curriculum/Course Development or Adaptation
	
	Direct Student Support

	
	Research and Evaluation
	
	Professional Development
	
	


· Target Student Group(s) :

	ID
	Target Group(s)
	# of Students Affected (Size of Population)

	B.3
	Hispanic
	230 to 250 approximately


· Activity Implementation Plan  

· B.3.a.  Two summer bridge courses offered to assist students in preparing for MATH M03.

· B.3.b.  Offer additional summer bridge courses, expanding to higher levels of Math, and adding in English bridge courses, and science bridge courses.
	ID
	Planned Start Date
	End Date
	Items/Activity
	Budget Year
	Amount $ Student Equity Funds Allocated
	Other Funding Source
	Amount of Other Funds Allocated

	
	Summer 2015
	
	Offer 2 Summer Math Bridge Classes
	FY 15
	 $0
	Basic Skills
	$6,000

	
	Spring 2016
	
	Develop Bridge Courses’ Curriculum
	FY 16
	
	None
	

	
	Summer 2016
	
	Offer Summer Bridge Classes for Basic Skills Math and Non-Basic Skills courses in Math, English and science
	FY 16
	$12,000
	Basic Skills
	$6,000


· Link to Goal 
Summer bridge courses will be offered, allowing students to be better prepared for their fall semester coursework in basic skills Math, as well as in transfer-level Math, English and science. Enrollment into these non-basic skills bridge courses will first be offered to Hispanic student populations, and then any available seats in the class will be opened to the general student population. The intent is that students will be better prepared to succeed in their transfer-level courses. These bridge classes will also become a part of the Freshman Experience activity (explained in the last section of this report).
· Evaluation
	Data that will be collected
	Timeline/Frequency
	Responsible Party

	Student Learning Outcomes data for bridge coursework
	Each class, each summer
	Classroom faculty

	Cohort tracking and successful course completion data
	Each fall and spring semester, each year following bridge course completions. 
	Institutional research staff


B.4: Activity: “Last Date of Attendance” and Reason for Withdrawal Analysis

· Activity Type(s) 

	
	Outreach
	
	Student Equity Coordination/Planning
	
	Instructional Support Activities

	
	Student Services or other Categorical Program
	
	Curriculum/Course Development or Adaptation
	
	Direct Student Support

	X
	Research and Evaluation
	
	Professional Development
	
	


· Target Student Group(s):

	ID
	Target Group(s)
	# of Students Affected (Size of Population)

	
	All Students at Moorpark College
	


· Activity Implementation Plan  

· B.4.a  Using the “last date of attendance” reporting, analyze whether or not students are attempting to complete the course or if they are “stopping-out” mid-semester. 
· B.4.b Some disciplines (particularly CTE programs) believe that many students drop the course because the student has actually achieved the skill needed and they have found employment. The College needs to research this hypothesis. College research is delayed, waiting on District Level Information Technology Staff support, programming Banner to survey students at the moment they withdraw from a course.

	ID
	Planned Start Date
	End Date
	Items/Activity
	Budget Year
	Amount $ Student Equity Funds Allocated
	Other Funding Source
	Amount of Other Funds Allocated

	B.4.a
	Fall 2016/Spring 17
	
	Analyze Last Date of Attendance data
	FY 17
	$0
	IR Staff Salary
	

	B.4.b
	Fall 2016/Spring 17
	
	Survey Students at Moment of Withdrawal.
	FY 17
	$0
	IR Staff Salary
	


· Link to Goal 
Understanding when and why students drop will assist the College in determining the best way to improve retention rates, as well as successful course completion rates.

· Evaluation
	Data that will be collected
	Timeline/Frequency
	Responsible Party

	Successful Course Completion Data
	FUTURE ITEM: 2016-17
	Institutional Research


Success Indicator: ESL and Basic Skills Completion

CAMPUS-BASED RESEARCH: ESL AND BASIC SKILLS COMPLETION

C. ESL COMPLETION.  The ratio of the number of students by population group who complete a degree-applicable course after having completed the final ESL course compared to the number of those students who complete such a final ESL course.
	Target Population(s)

2008-09 Cohort
	Proportion of Overall Population
	Cohort Count

(Enrollments)
	Successful

Completion
	Completion Rate
	80% Index

	Total Student Population
	
	230
	70
	0.30

 =D1/C1 \# "0.00" 
	1.00

	American Indian / Alaska Native
	0.00%
	1
	0
	0.00
	0.00

	Asian
	0.20%
	45
	15
	0.33
	1.10

	Black or African American
	0.01%
	3
	3
	1.00
	3.33

	Hispanic or Latino
	0.39%
	89
	20
	0.22
	0.73

	Native Hawaiian/Pacific Islander
	0.00%
	-
	-
	- =D7/C7 \# "0.00" 
	-

	White
	0.29%
	66
	28
	0.42
	1.40

	Some other race
	0.11%
	26
	4
	0.15
	0.50

	More than one race
	0.00%
	-
	-
	- =D10/C10 \# "0.00" 
	-

	Males
	0.35%
	81
	29
	0.36
	1.20

	Females
	0.64%
	147
	39
	0.27
	0.90

	Unreported Gender
	0.01%
	2
	2
	1.00
	3.33

	Current or former foster youth
	Unavailable
	-
	1
	- =D14/C14 \# "0.00" 

 =D14/C14 \# "0.00" 

 =D14/C14 \# "0.00" 
	-

	Individuals with disabilities
	0.15%
	34
	23
	0.68
	2.27

	Low-income students (EOPS)
	0.24%
	56
	21
	0.38
	1.27

	Veterans
	Unavailable
	-
	-
	-
	-


Five-Year Trend Data:
	Target Population(s)
	2004-05
Cohort
	2005-06
Cohort
	2006-07
Cohort
	2007-08
Cohort
	2008-09
Cohort

	Total Student Population
	0.36
	0.36
	0.25
	0.25
	0.30

 =D1/C1 \# "0.00" 

	American Indian / Alaska Native
	--
	--
	Suppressed
	Suppressed
	Suppressed

	Asian
	
	
	
	0.22
	0.33

	Black or African American
	Suppressed
	Suppressed
	Suppressed
	Suppressed
	Suppressed

	Hispanic or Latino
	0.31
	0.32
	0.15
	0.19
	0.22

	Native Hawaiian/Pacific Islander
	--
	Suppressed
	Suppressed
	Suppressed
	- =D7/C7 \# "0.00" 

	White
	0.42
	0.38
	0.35
	0.35
	0.42

	Some other race
	--
	--
	--
	--
	0.15

	More than one race
	--
	--
	--
	--
	- =D10/C10 \# "0.00" 

	Males
	0.34
	0.35
	0.37
	0.28
	0.36

	Females
	0.38
	0.39
	0.17
	0.23
	0.27

	Unreported Gender
	
	
	
	--
	1.00

	Current or former foster youth
	Unavailable
	Unavailable
	Unavailable
	Unavailable
	- =D14/C14 \# "0.00" 

 =D14/C14 \# "0.00" 

 =D14/C14 \# "0.00" 

	Individuals with disabilities
	
	
	
	0.35
	0.68

	Low-income students (EOPS)
	
	
	
	0.43
	0.38

	Veterans
	Unavailable
	Unavailable
	Unavailable
	Unavailable
	-


REMEDIAL ENGLISH COMPLETION.  The ratio of the number of students by population group who complete a degree-applicable course after having completed the final remedial English course compared to the number of those students who complete such a final remedial English or course.
	Target Population(s)

2008-09 Cohort
	Proportion of Overall Population
	Cohort Count

(Enrollments)
	Successful

Completion
	Completion Rate
	80% Index

	Total Student Population
	
	873
	465
	0.53
	1.00

	American Indian / Alaska Native
	0.01%
	7
	3
	0.43
	0.81

	Asian
	0.07%
	64
	43
	0.67
	1.26

	Black or African American
	0.03%
	27
	12
	0.44
	0.83

	Hispanic or Latino
	0.25%
	220
	101
	0.46
	0.87

	Native Hawaiian/Pacific Islander
	0.00%
	2
	0
	0.00
	0.00

	White
	0.53%
	463
	260
	0.56
	1.06

	Some other race
	0.09%
	82
	42
	0.51
	0.96

	More than one race
	0.01%
	8
	4
	0.50
	0.94

	Males
	0.53%
	459
	219
	0.48
	0.91

	Females
	0.47%
	409
	241
	0.59
	1.11

	Unreported Gender
	0.01%
	5
	5
	1.00
	1.89

	Current or former foster youth
	Unavailable
	-
	-
	- =D14/C14 \# "0.00" 

 =D14/C14 \# "0.00" 

 =D14/C14 \# "0.00" 

 =D14/C14 \# "0.00" 
	-

	Individuals with disabilities
	0.14%
	118
	63
	0.53
	1.00

	Low-income students (EOPS)
	0.26%
	227
	119
	0.52
	0.98

	Veterans
	Unavailable
	-
	-
	-
	-


Five-Year Trend Data:

	Target Population(s)
	2004-05

Cohort
	2005-06

Cohort
	2006-07

Cohort
	2007-08

Cohort
	2008-09

Cohort

	Total Student Population
	0.48
	0.47
	0.49
	0.53
	0.53

	American Indian / Alaska Native
	0.36
	Suppressed
	Suppressed
	0.40
	Suppressed

	Asian
	0.66
	0.44
	0.54
	0.51
	0.67

	Black or African American
	0.43
	0.39
	0.52
	0.29
	0.44

	Hispanic or Latino
	0.41
	0.44
	0.45
	0.45
	0.46

	Native Hawaiian/Pacific Islander
	Suppressed
	Suppressed
	Suppressed
	Suppressed
	Suppressed  =D7/C7 \# "0.00" 

	White
	0.41
	0.49
	0.52
	0.57
	0.56

	Some other race
	--
	--
	--
	--
	0.51

	More than one race
	--
	--
	--
	--
	0.50

	Males
	0.44
	0.45
	0.46
	0.51
	0.48

	Females
	0.52
	0.49
	0.53
	0.55
	0.59

	Unreported Gender
	--
	--
	--
	--
	Suppressed

	Current or former foster youth
	Unavailable
	Unavailable
	Unavailable
	Unavailable
	- =D14/C14 \# "0.00" 

 =D14/C14 \# "0.00" 

 =D14/C14 \# "0.00" 

 =D14/C14 \# "0.00" 

	Individuals with disabilities
	
	
	
	0.62
	0.53

	Low-income students (EOPS)
	
	
	
	0.50
	0.52

	Veterans
	Unavailable
	Unavailable
	Unavailable
	Unavailable
	-


REMEDIAL MATH COMPLETION. The ratio of the number of students by population group who complete a degree-applicable course after having completed the final remedial Math course compared to the number of those students who complete such a final remedial Math.
	Target Population(s)

2008-09 Cohort
	Proportion of Overall Population
	Cohort Count

(Enrollments)
	Successful

Completion
	Completion Rate
	80% Index

	Total Student Population
	
	1058
	431
	0.41
	1.00

	American Indian / Alaska Native
	0.01%
	7
	1
	0.14
	0.34

	Asian
	0.05%
	56
	23
	0.41
	1.00

	Black or African American
	0.03%
	33
	7
	0.21
	0.51

	Hispanic or Latino
	0.22%
	233
	83
	0.36
	0.88

	Native Hawaiian/Pacific Islander
	0.01%
	6
	5
	0.83
	2.02

	White
	0.57%
	601
	262
	0.44
	1.07

	Some other race
	0.10%
	111
	44
	0.40
	0.98

	More than one race
	0.01%
	11
	6
	0.55
	1.34

	Males
	0.45%
	477
	171
	0.36
	0.88

	Females
	0.55%
	577
	257
	0.45
	1.10

	Unreported Gender
	0.00%
	4
	3
	0.75
	1.83

	Current or former foster youth
	Unavailable
	-
	-
	- =D14/C14 \# "0.00" 

 =D14/C14 \# "0.00" 

 =D14/C14 \# "0.00" 

 =D14/C14 \# "0.00" 
	-

	Individuals with disabilities
	0.12%
	126
	64
	0.51
	1.24

	Low-income students (EOPS)
	0.26%
	278
	119
	0.43
	1.05

	Veterans
	Unavailable
	-
	-
	-
	-


Five-Year Trend Data:

	Target Population(s)
	2004-05

Cohort
	2005-06

Cohort
	2006-07

Cohort
	2007-08

Cohort
	2008-09

Cohort

	Total Student Population
	
	
	
	
	0.41

	American Indian / Alaska Native
	0.25
	0.18
	0.30
	0.36
	Suppressed

	Asian
	0.45
	0.50
	0.38
	0.43
	0.41

	Black or African American
	0.17
	0.30
	0.26
	0.39
	0.21

	Hispanic or Latino
	0.35
	0.38
	0.37
	0.35
	0.36

	Native Hawaiian/Pacific Islander
	Suppressed
	Suppressed
	Suppressed
	Suppressed
	 =D7/C7 \# "0.00"  Suppressed

	White
	0.40
	0.44
	0.45
	0.43
	0.44

	Some other race
	--
	--
	--
	--
	0.40

	More than one race
	--
	--
	--
	--
	0.55

	Males
	0.36
	0.36
	0.37
	0.35
	0.36

	Females
	0.40
	0.46
	0.46
	0.46
	0.45

	Unreported Gender
	
	
	
	--
	0.75

	Current or former foster youth
	
	
	
	Unavailable
	- =D14/C14 \# "0.00" 

 =D14/C14 \# "0.00" 

 =D14/C14 \# "0.00" 

 =D14/C14 \# "0.00" 

	Individuals with disabilities
	
	
	
	0.51
	0.51

	Low-income students (EOPS)
	
	
	
	0.43
	0.43

	Veterans
	
	
	
	Unavailable
	-


CURRENT COHORTS’ PERFORMANCE GAPS: ESL AND BASIC SKILLS COMPLETION

	ESL
	
	
	1
	2
	
	3
	
	4

	Equity Gap
	Student Group
	Total College Success Rate
	Success Rate of Student Group
	Difference/

Performance

Gap
	Multiply
	Cohort

Count
	=
	# of Students “Lost”



	Largest Gap
	Some other race
	.34
	.15
	0.19
	*
	26
	=
	5

	Second Largest
	Hispanic or Latino
	.34
	.22
	0.12
	*
	89
	=
	11

	Third Largest
	Females
	.34
	.27
	0.07
	*
	147
	=
	10


	ENGL
	
	
	1
	2
	
	3
	
	4

	Equity Gap
	Student Group
	Total College Success Rate
	Success Rate of Student Group
	Difference/

Performance

Gap
	Multiply
	Cohort

Count
	=
	# of Students “Lost”



	Largest Gap
	Native Hawaiian/Pacific Islander
	.53
	.0
	0.53
	*
	2
	=
	1

	Second Largest
	American Indian / Alaska Native
	.53
	.43
	0.10
	*
	7
	=
	1

	Third Largest
	Black or African American
	.53
	.44
	0.09
	*
	27
	=
	2


	MATH
	
	
	1
	2
	
	3
	
	4

	Equity Gap
	Student Group
	Total College Success Rate
	Success Rate of Student Group
	Difference/

Performance

Gap
	Multiply
	Cohort

Count
	=
	# of Students “Lost”



	Largest Gap
	Am. Indian / Alaska Native
	.41
	.14
	0.27
	*
	7
	=
	2

	Second Largest
	Black or African American
	.41
	.21
	0.20
	*
	33
	=
	7

	Third Largest
	Hispanic or Latino
	.41
	.36
	0.05
	*
	233
	=
	12


GOALS, ACTIVITIES, FUNDING AND EVALUATION: ESL AND BASIC SKILLS COURSE COMPLETION

GOAL C.

The goal is to improve ESL and English/Math Basic Skills completion for the following target populations identified in the college research as experiencing a disproportionate impact:

	Target Population(s)
	Current Success Rate
	Current Gap
	# of Students Lost
	Goal
	Goal Year

	Hispanic or Latino Students (ESL Classes)
	.22
	.12
	11
	
	2020

	Females (ESL)
	.27
	.07
	10
	
	2020

	American Indian/Alaskan Native (Math)
	.43
	.27
	2
	
	2020

	Black or African American (Math)
	.44
	.20
	7
	
	2020

	Hispanic or Latino (Math)
	.36
	.05
	12
	
	2020


C.1: Activity: Survey ESL Students

· Activity Type(s) 

	
	Outreach
	
	Student Equity Coordination/Planning
	
	Instructional Support Activities

	
	Student Services or other Categorical Program
	
	Curriculum/Course Development or Adaptation
	
	Direct Student Support

	X
	Research and Evaluation
	
	Professional Development
	
	


· Target Student Group(s) :

	ID
	Target Group(s)
	# of Students Affected (Size of Population)

	
	
	


· Activity Implementation Plan  

· C.1.a  Survey students taking ESL courses to determine their course goals (or purpose for taking the course). The hypothesis is that ESL students are skills-builders not necessarily wanting to move into transfer-level courses. 
	ID
	Planned Start Date
	End Date
	Items/Activity
	Budget Year
	Amount $ Student Equity Funds Allocated
	Other Funding Source
	Amount of Other Funds Allocated

	C.1.a
	Fall 2015
	Spring 2016
	Survey ESL Students
	FY 16
	$0
	IR Staff Salary
	


· Link to Goal 
Understanding why ESL students are taking this course is the first step to knowing what actions or resources need to be in place to improve ESL Improvement rates.

· Evaluation
	Data that will be collected
	Timeline/Frequency
	Responsible Party

	
	
	


C.3: Activity: Accelerated Remedial Math Classes

· Activity Type(s) 

	
	Outreach
	
	Student Equity Coordination/Planning
	X
	Instructional Support Activities

	
	Student Services or other Categorical Program
	X
	Curriculum/Course Development or Adaptation
	
	Direct Student Support

	
	Research and Evaluation
	
	Professional Development
	
	


· Target Student Group(s):

	ID
	Target Group(s)
	# of Students Affected (Size of Population)

	
	Hispanic
	230 to 250 approximately


· Activity Implementation Plan  

· C.3.a. Pilot accelerated program for remedial math classes.  *** Need to check to see if this is on the Math Program’s Program Plan **
· C.3.b. 
	ID
	Planned Start Date
	End Date
	Items/Activity
	Budget Year
	Amount $ Student Equity Funds Allocated
	Other Funding Source
	Amount of Other Funds Allocated

	C.3.a
	2016-17
	
	
	
	
	
	

	C.3.b
	
	
	
	
	
	
	


· Link to Goal 
.

· Evaluation
	Data that will be collected
	Timeline/Frequency
	Responsible Party

	
	
	


Success Indicator: Degree and Certificate Completion

CAMPUS-BASED RESEARCH: DEGREE AND CERTIFICATE COMPLETION

D. DEGREE AND CERTIFICATE COMPLETION.  The ratio of the number of students by population group who receive a degree or certificate to the number of students in that group with the same informed matriculation goal as documented in the student educational plan developed with a counselor/advisor.  
	Target Population(s)

2008-09 Cohort
	Proportion of Overall Population
	Cohort Count

(Enrollments)
	Successful

Completion
	Completion Rate
	80% Index

	Total Student Population
	
	2859
	1583
	0.55
	1.00

	American Indian / Alaska Native
	0.01%
	23
	10
	0.43
	0.78

	Asian
	0.08%
	235
	170
	0.72
	1.31

	Black or African American
	0.02%
	61
	31
	0.51
	0.93

	Hispanic or Latino
	0.18%
	519
	218
	0.42
	0.76

	Native Hawaiian/Pacific Islander
	0.01%
	19
	15
	0.79
	1.44

	White
	0.58%
	1653
	924
	0.56
	1.02

	Some other race
	0.12%
	343
	211
	0.62
	1.13

	More than one race
	0.00%
	6
	4
	0.67
	1.22

	Males
	0.49%
	1414
	731
	0.52
	0.95

	Females
	0.50%
	1429
	841
	0.59
	1.07

	Unreported Gender
	0.01%
	16
	11
	0.69
	1.25

	Current or former foster youth
	Unavailable
	-
	-
	- =D14/C14 \# "0.00" 

 =D14/C14 \# "0.00" 

 =D14/C14 \# "0.00" 

 =D14/C14 \# "0.00" 
	-

	Individuals with disabilities
	0.07%
	203
	96
	0.47
	0.85

	Low-income students (EOPS)
	0.34%
	977
	492
	0.50
	0.91

	Veterans
	Unavailable
	-
	-
	-
	-


Five-Year Trend Data:

	Target Population(s)
	2004-05

Cohort
	2005-06

Cohort
	2006-07

Cohort
	2007-08

Cohort
	2008-09

Cohort

	Total Student Population
	0.62
	0.64
	0.64
	0.61
	0.61

	American Indian / Alaska Native
	0.61
	0.59
	0.44
	0.48
	0.52

	Asian
	0.70
	0.79
	0.72
	0.70
	0.78

	Black or African American
	0.60
	0.48
	0.61
	0.66
	0.56

	Hispanic or Latino
	0.53
	0.56
	0.51
	0.50
	0.42

	Native Hawaiian/Pacific Islander
	0.59
	0.42
	0.50
	0.87
	0.84

	White
	0.63
	0.65
	0.66
	0.63
	0.61

	Some other race
	--
	--
	--
	--
	1.13

	More than one race
	--
	--
	--
	--
	1.22

	Males
	0.60
	0.61
	0.60
	0.58
	0.58

	Females
	0.63
	0.66
	0.67
	0.64
	0.63

	Unreported Gender
	--
	--
	--
	--
	0.69

	Current or former foster youth
	Unavailable
	Unavailable
	Unavailable
	Unavailable
	Unavailable

	Individuals with disabilities
	0.56
	0.52
	0.54
	0.57
	0.47

	Low-income students (EOPS)
	0.60
	0.61
	0.60
	0.59
	0.50

	Veterans
	Unavailable
	Unavailable
	Unavailable
	Unavailable
	Unavailable


CURRENT COHORTS’ PERFORMANCE GAPS: DEGREE AND CERTIFICATE COMPLETION

	
	
	
	1
	2
	
	3
	
	4

	Equity Gap
	Student Group
	Total College Success Rate
	Success Rate of Student Group
	Difference/

Performance

Gap
	Multiply
	Cohort

Count
	=
	# of Students “Lost”



	Largest Gap
	Am. Indian / Alaska Native
	.55
	.43
	0.12
	*
	23
	=
	3

	Second Largest
	Hispanic or Latino
	.55
	.42
	0.13
	*
	519
	=
	68

	Third Largest
	
	
	
	
	
	
	
	


GOALS, ACTIVITIES, FUNDING AND EVALUATION: DEGREE AND CERTIFICATE COMPLETION

GOAL D.

The goal is to improve degree and certificate completion for the following target populations identified in the college research as experiencing a disproportionate impact:

	Target Population(s)
	Current Completion Rate
	Current Gap
	# Courses 
Students Lost
	Goal 

(Completion Rate)
	Goal Year

	Hispanic or Latino
	0.42
	0.13
	68
	
	2020

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


ACTIVITIES: D. DEGREE AND CERTIFICATE COMPLETION
D.1: Activity: Determine Potential Barriers
· Activity Type(s) 

	
	Outreach
	
	Student Equity Coordination/Planning
	X
	Instructional Support Activities

	X
	Student Services or other Categorical Program
	
	Curriculum/Course Development or Adaptation
	
	Direct Student Support

	X
	Research and Evaluation
	
	Professional Development
	
	


· Target Student Group(s) :

	ID
	Target Group(s)
	# of Students Affected (Size of Population)

	
	Hispanic or Latino
	519


· Activity Implementation Plan  

· D.1.a.  Determine which majors Hispanic students have identified; review Hispanic students’ course-taking patterns to determine courses that appear to be barriers to successful degree/certificate completions. Research why these courses tend to be the barrier to completion and determine best solutions for minimizing these barriers. 
	ID
	Planned Start Date
	End Date
	Items/Activity
	Budget Year
	Amount $ Student Equity Funds Allocated
	Other Funding Source
	Amount of Other Funds Allocated

	D.1.a
	Fall 2015
	
	Research Project
	2016
	$0
	IR Staff Salary
	


· Link to Goal 
In order to improve successful degree and certificate completion, the college first needs to understand where and what the barriers are. Once this information is better understood, the college will need to determine how best to minimize these barriers. Solutions could include curriculum modifications/additions, professional development for classroom faculty, placement of SI Leaders, or other solutions. Also, with the implementation of the Facilitator/Coaching Activity, staff, faculty and peer mentors will better know when to increase their interaction with students (for example, as students move into these courses that have been identified as “barriers”, they will receive increased amounts of contact from those who are in place to help them be successful, guiding them to the appropriate “just in time” services). 
· Evaluation
	Data that will be collected
	Timeline/Frequency
	Responsible Party

	Student cohort tracking
	Annually
	Institutional Research Staff


Transfer
CAMPUS-BASED RESEARCH: TRANSFER
E. TRANSFER.  The ratio of the number of students by population group who complete a minimum of 12 units and have attempted a transfer level course in mathematics or English, to the number of students in that group who actually transfer after one or more (up to six) years.  
	Target Population(s)

2008-09 Cohort
	Proportion of Overall Population
	Cohort Count

(Enrollments)
	Successful

Completion
	Completion Rate
	80% Index

	Total Student Population
	
	2453
	1197
	0.49
	1.00

	American Indian / Alaska Native
	0.01%
	22
	8
	0.36
	0.73

	Asian
	0.08%
	203
	130
	0.64
	1.31

	Black or African American
	0.02%
	44
	21
	0.48
	0.98

	Hispanic or Latino
	0.17%
	416
	159
	0.38
	0.78

	Native Hawaiian/Pacific Islander
	0.01%
	17
	8
	0.47
	0.96

	White
	0.59%
	1442
	701
	0.49
	1.00

	Some other race
	0.12%
	303
	167
	0.55
	1.12

	More than one race
	0.00%
	6
	3
	0.50
	1.02

	Males
	0.49%
	1202
	582
	0.48
	0.98

	Females
	0.50%
	1235
	609
	0.49
	1.00

	Unreported Gender
	0.01%
	16
	6
	0.38
	0.78

	Current or former foster youth
	Unavailable
	-
	-
	- =D14/C14 \# "0.00" 

 =D14/C14 \# "0.00" 

 =D14/C14 \# "0.00" 

 =D14/C14 \# "0.00" 
	-

	Individuals with disabilities
	0.07%
	173
	60
	0.35
	0.71

	Low-income students (EOPS)
	0.04%
	103
	44
	0.43
	0.88

	Veterans
	Unavailable
	-
	-
	-
	-


Five-Year Trend Data:

	Target Population(s)
	2004-05

Cohort
	2005-06

Cohort
	2006-07

Cohort
	2007-08

Cohort
	2008-09

Cohort

	Total Student Population
	0.53
	0.54
	0.53
	0.50
	0.49

	American Indian / Alaska Native
	0.44
	0.45
	0.23
	0.52
	0.36

	Asian
	0.63
	0.66
	0.63
	0.60
	0.64

	Black or African American
	0.49
	0.43
	0.53
	0.61
	0.48

	Hispanic or Latino
	0.48
	0.46
	0.41
	0.40
	0.38

	Native Hawaiian/Pacific Islander
	0.50
	0.67
	0.62
	0.71
	0.47

	White
	0.53
	0.56
	0.54
	0.52
	0.49

	Some other race
	0.55
	0.53
	0.55
	0.49
	0.55

	More than one race
	--
	--
	
	
	

	Males
	0.53
	0.52
	0.51
	0.49
	0.48

	Females
	0.53
	0.57
	0.54
	0.52
	0.49

	Unreported Gender
	0.50
	0.47
	0.61
	0.45
	0.38

	Current or former foster youth
	
	
	
	
	

	Individuals with disabilities
	0.36
	0.42
	0.42
	0.41
	0.35

	Low-income students (EOPS)
	0.61
	0.44
	0.43
	0.42
	0.42

	Veterans
	
	
	
	
	


CURRENT COHORTS’ PERFORMANCE GAPS: TRANSFER
	
	
	
	1
	2
	
	3
	
	4

	Equity Gap
	Student Group
	Total College Success Rate
	Success Rate of Student Group
	Difference/

Performance

Gap
	Multiply
	Cohort

Count
	=
	# of Students “Lost”



	Largest Gap
	Am. Indian / Alaska Native
	.49
	.36
	0.13
	*
	22
	=
	3

	Second Largest
	Individuals with disabilities
	.49
	.35
	0.14
	*
	173
	=
	24

	Third Largest
	Hispanic or Latino
	.49
	.38
	0.11
	*
	416
	=
	46


GOALS, ACTIVITIES, FUNDING AND EVALUATION: TRANSFER

GOAL E.

The goal is to improve transfer for the following target populations identified in the college research as experiencing a disproportionate impact:

	Target Population(s)
	Current Success Rate
	Current Gap
	# Students Lost
	Goal 

(Transfer Rate)
	Goal Year

	Hispanic or Latino
	.38
	0.11
	46
	
	2020

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


ACTIVITIES: E. TRANSFER

E.1: Activity: Attend CSU Transfer Event 
· Activity Type(s) 

	
	Outreach
	
	Student Equity Coordination/Planning
	
	Instructional Support Activities

	X
	Student Services or other Categorical Program
	
	Curriculum/Course Development or Adaptation
	
	Direct Student Support

	
	Research and Evaluation
	
	Professional Development
	
	


· Target Student Group(s):

	ID
	Target Group(s)
	# of Students Affected (Size of Population)

	E.1
	Foster Youth
	75

	E.1
	Student Veterans
	160


· Activity Implementation Plan  

· In coordination with Moorpark College Career and Transfer Center, Foster Youth and Student Veterans will be taken to two CSU Transfer Day events (CSU, Channel Islands and CSU, Northridge). During this event, students will be exposed to opportunities available at the CSU campuses and will meet with staff, easing the transfer transition from Moorpark College to the CSU College.  The Transfer Day event will include: admissions presentations, campus visit, student panels with respective groups from that campus and free time to explore the campus and bookstore. Buses will be rented, lunches in the dining commons on the CSU campuses will be provided.
	ID
	Planned Start Date
	End Date
	Items/Activity
	Budget Year
	Amount $ Student Equity Funds Allocated
	Other Funding Source
	Amount of Other Funds Allocated

	E.1
	Fall 2015
	Annually
	Bus Rental
	FY16
	$1200
	
	

	E.1
	Fall 2015
	Annually
	Breakfast and Lunch in Dining Commons
	FY16
	$1250
	
	


· Link to Goal 
.

· Evaluation
	Data that will be collected
	Timeline/Frequency
	Responsible Party

	
	
	


E.2: Activity:  Connect further with CSUCI Alas Project

· Activity Type(s) 

	
	Outreach
	
	Student Equity Coordination/Planning
	
	Instructional Support Activities

	
	Student Services or other Categorical Program
	
	Curriculum/Course Development or Adaptation
	
	Direct Student Support

	
	Research and Evaluation
	X
	Professional Development
	
	


· Target Student Group(s):

	ID
	Target Group(s)
	# of Students Affected (Size of Population)

	E.2
	Hispanic or Latino
	416


· Activity Implementation Plan  

· E.1.a  Moorpark College is partnering with CSU Channel Islands in their ALAS Project.  Can someone help describe this project and how it aims to improve student transfer, focusing on improving transfer success for the Hispanic student population?
	ID
	Planned Start Date
	End Date
	Items/Activity
	Budget Year
	Amount $ Student Equity Funds Allocated
	Other Funding Source
	Amount of Other Funds Allocated

	E.2.a
	Fall 2015
	
	
	
	
	
	

	
	
	
	
	
	
	
	


· Link to Goal 
.

· Evaluation
	Data that will be collected
	Timeline/Frequency
	Responsible Party

	
	
	


Other College- or District-wide Initiatives Affecting Several Indicators
GOALS, ACTIVITIES, FUNDING AND EVALUATION: AFFECTING SEVERAL INDICATORS 

ACTIVITIES: F. ACTIVITIES AFFECTING SEVERAL GOALS
F.1: First-Year Experience 
· Activity Type(s) 

	X
	Outreach
	X
	Student Equity Coordination/Planning
	X
	Instructional Support Activities

	X
	Student Services or other Categorical Program
	X
	Curriculum/Course Development or Adaptation
	X
	Direct Student Support

	X
	Research and Evaluation
	X
	Professional Development
	
	


· Target Student Group(s) :

	ID
	Target Group(s)
	# of Students Affected (Size of Population)

	F.1
	Foster Youth
	218

	F.1
	Black or African American
	266

	F.1
	Hispanic or Latino
	4302


· Activity Implementation Plan  

The College will develop and implement a First-Year Experience for students, a learning-community program that will combine summer-bridge courses, general education coursework, counseling, career exploration, peer mentoring, supplemental instruction (SI Leaders) and skills development workshops and/or assignments. Students participating in these First-Year Experience programs will also receive direct student support in the form of “success back-packs”, which will include a starter-set of class supplies such as pens, notebooks, scantrons, textbook voucher, etc. 
At the end of the “first year” students will be recognized for their success. A student banquet will be held at the end of the academic year, bringing together the successful completers of the First-Year Experience, as well as bringing in previous First-Year Experience “alum” who are now graduating or transferring, allowing those graduates to speak to and encourage the first-year students to continue through their next steps.

Professional Development funds will also be set aside for faculty and staff to provide funding to support the necessary training to implement a strong First-Year Experience program. 
	ID
	Planned Start Date
	End Date
	Items/Activity
	Budget Year
	Amount $ Student Equity Funds Allocated
	Other Funding Source
	Amount of Other Funds Allocated

	F.1
	Spring 2016
	Ongoing
	Learning-Community Courses
	FY 16
	$0
	General Fund (Faculty Salary)
	

	F.1
	Spring 2016
	Ongoing
	Increased Counseling Hours 
(Extra Hourly and Part Time Counseling)
	FY 16
	$5,000
	General Fund
	

	F.1
	Spring 2016
	Ongoing
	Success Back-Packs
	FY 16
	$70,000
	
	

	F.1
	Spring 2016
	
	Professional Development
	FY 16
	$10,000
	
	

	F.1
	Spring 2016
	Ongoing
	End-of-Year Banquet
	FY 16
	$10,000
	
	


· Link to Goal 
The First-Year Experience will be first made available to student groups demonstrating the highest disproportionate impact for completion, and then any available seats in the program will be opened to the general student population. The college already offers most of these components; the First-Year Experience will organize the components into a “package” for incoming, first-time college students, coordinating student support efforts and services in a way that is student-friendly, yet intrusive and directed.

Based on the RP Groups research project “Student Support (Re)Defined, this goal will improve 6 of the 6 Success Factors: 

· NURTURE: Students will better feel that people on campus want to help them succeed

· DIRECTED: Students will be connected to Orientation Facilitators, Faculty Coaches, Counselors, Peer Mentors, as well as other students within their cohort. Students will be encouraged to develop their educational goals, and will have access to a support team that will guide them on how to achieve those goals.

· FOCUSED: Students will have a support team in place and ready to step in if the need arises, allowing students to stay focused (or become re-focused) on their education. The Orientation Facilitator, Faculty Coach or Peer Mentor will be reaching out to the student on a regular basis, connecting with them to provide support and guidance as necessary and appropriate.  If the student is in need of additional support services, their Orientation Facilitator, Faculty Coach or Peer Mentor will help connect them to the most appropriate services.

· CONNECTED:  Students will be connected with at least one person on campus who the student can trust and with whom they can build a rapport.  Through the learning community, First-Year Experience program, students will be connected to their cohort; through the various First-Year Experience activities, students will feel a part of the college community.

· ENGAGED: Students will connect with one another, engaging in the various First-Year Experience activities. Also, as students begin to build their own confidence, and begin to feel supported and safe, they will also begin to feel more comfortable engaging in class discussions and activities.

· VALUED:  As students become more engaged, and connect with one another, they will begin to feel more comfortable contributing in class discussions and activities, which will then lead them to feel that their contributions are appreciated and valued.  

· Evaluation
	Data that will be collected
	Timeline/Frequency
	Responsible Party

	Successful Course Completion Data
	End of Semester, Each Semester
	Institutional Research

	Student Satisfaction Surveys
	End of Semester, Each Semester
	Institutional Research

	Faculty and Staff Perception Surveys
	End of Semester, Each Semester
	Institutional Research


F.2: Activity: Student Support through Faculty Coaching, Orientation Facilitators, and Peer Mentoring
· Activity Type(s) 

	
	Outreach
	X
	Student Equity Coordination/Planning
	
	Instructional Support Activities

	X
	Student Services or other Categorical Program
	
	Curriculum/Course Development or Adaptation
	
	Direct Student Support

	
	Research and Evaluation
	
	Professional Development
	
	


· Target Student Group(s) :

	ID
	Target Group(s)
	# of Students Affected (Size of Population)

	F.2
	Foster Youth
	218

	F.2
	Black or African American
	266

	F.2
	Hispanic or Latino
	4302


· Activity Implementation Plan  

In coordination with the Student Success Plan and First-Year Experience Activity above, develop a student support program that connects students with Faculty Coaches, Orientation Facilitators, and Peer Mentors. Incoming, first-time college students will be connected with a staff member (Orientation Facilitator) immediately upon their application to the college. A welcome letter will be sent, introducing the student to their facilitator, followed-up by a personal phone call from that facilitator. The facilitator will invite the student to attend the College Welcome event, where they can meet face-to-face for the first time, connecting the new student to other new students, classroom faculty, and faculty counselors.  As students develop their educational plans with their counselor, they will then be connected with a faculty coach based on the student’s chosen major and/or educational pathway. The Orientation Facilitator, with a team of peer mentors, will remain in contact with the new college students, providing encouragement, and guiding the students to different support services as appropriate, serving as a liaison between the new college student and the student support service programs.

	ID
	Planned Start Date
	End Date
	Items/Activity
	Budget Year
	Amount $ Student Equity Funds Allocated
	Other Funding Source
	Amount of Other Funds Allocated

	F.1.
	Spring 2016
	Ongoing
	Student Equity Director (20% of Salary)
	FY 16
	$20,000
	3SP 
	$50,000

	F.1
	Spring 2016
	Ongoing
	Orientation Facilitator: Student Equity
	FY 16
	$65,000
	3SP (additional facilitators)
	

	F.1
	Spring2016
	Ongoing
	Increased Counseling Hours
	FY 16
	$10,000
	General Fund
	

	F.1
	Spring 2016
	Ongoing
	Professional Experts/Faculty Coaching
	FY 16
	$100,000
	
	

	F.1
	Spring 2016
	Ongoing
	Student Employee/Peer Mentor Salary
	FY 16
	$15,000
	
	

	F.1
	Spring 2016
	Ongoing
	General Supplies and Materials
	FY 16
	$5,000
	
	


· Link to Goal 
Based on the RP Groups research project “Student Support (Re)Defined, this goal will improve 6 of the 6 Success Factors: 

· NURTURE: Students will better feel that people on campus want to help them succeed

· DIRECTED: Students will be connected to Orientation Facilitators, Faculty Coaches, Counselors, Peer Mentors, as well as other students within their cohort. Students will be encouraged to develop their educational goals, and will have access to a support team that will guide them on how to achieve those goals.

· FOCUSED: Students will have a support team in place and ready to step in if the need arises, allowing students to stay focused (or become re-focused) on their education. The Orientation Facilitator, Faculty Coach or Peer Mentor will be reaching out to the student on a regular basis, connecting with them to provide support and guidance as necessary and appropriate.  If the student is in need of additional support services, their Orientation Facilitator, Faculty Coach or Peer Mentor will help connect them to the most appropriate services.

· CONNECTED:  Students will be connected with at least one person on campus who the student can trust and with whom they can build a rapport.  Through the learning community, First-Year Experience program, students will be connected to their cohort; through the various First-Year Experience activities, students will feel a part of the college community.

· ENGAGED: Students will connect with one another, engaging in the various First-Year Experience activities. Also, as students begin to build their own confidence, and begin to feel supported and safe, they will also begin to feel more comfortable engaging in class discussions and activities.

· VALUED:  As students become more engaged, and connect with one another, they will begin to feel more comfortable contributing in class discussions and activities, which will then lead them to feel that their contributions are appreciated and valued.  
· Evaluation
	Data that will be collected
	Timeline/Frequency
	Responsible Party

	Successful Course Completion Data
	End of Semester, Each Semester
	Institutional Research

	Student Satisfaction Surveys
	End of Semester, Each Semester
	Institutional Research

	
	
	


Summary Budget

Print a completed copy of the Summary Budget spreadsheet and attach after this page.
The Summary Budget spreadsheet uses the CCCCO Budget and Accounting Manual object codes and definitions to account for expenditures.  Funding listed for specific activities in the plan narrative under the sections for Access, Course Completion, ESL and Basic Skills Completion, Degree and Certificate Completion, Transfer and Other College- or District-wide Initiatives Affecting Several Indicators must also be entered into the Summary Budget spreadsheet.  As stated earlier, a list of eligible and ineligible uses of student equity funds is available on the CCCCO website.  Student equity funding does not require colleges to provide matching funds.  However, equity funds are intended to augment programs or services for students.  Districts and colleges cannot use equity funds to supplant funding for programs, positions or services funded from another source, prior to the availability of equity funds in the 2014-15 FY. Multi-college districts who choose to conduct and fund student equity related activities at the district level must incorporate a description of those activities in one or several of their college’s plans, and also include related expenditures in the Summary Budget spreadsheet for that college or colleges. The spreadsheet has a separate signature page from the narrative that requires the signature of the district chief business officer and district chancellor or chief executive officer, since districts are the legal fiscal agent for student equity funds.  
Summary Evaluation
In each activity, in previous sections for the success indicators, colleges should have already described the data that will be collected to measure the impact of the activity on the goals, and an estimated timeline for when and how frequently that data will be collected and reviewed.

In this section, the college should describe its evaluation plan for understanding if it is achieving the goals set for each success indicator.  Describe the estimated timeline for when and how frequently progress towards the goals (as opposed to specific activities) will be measured.  Describe who will be informed of the results of the evaluation, how the results will be used to inform practice, how those involved in implementing activities will know whether or not what they are doing is having a positive effect on the goals, and when and how actions will be taken to make any necessary changes in approach, based on the results.
Describe any planned coordination or integration with the student equity evaluation process and processes for program review, Institutional Effectiveness goal setting, educational master planning or other related institutional planning or evaluation processes.
SUMMARY EVALUATION SCHEDULE AND PROCESS

Attachments
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