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SELECTION PROCEDURES FOR PART-TIME FACULTY
1. ALTERNATIVE HIRING PROCESS FOR EXIGENT CIRCUMSTANCES
In the event there is a need to expeditiously hire an instructor due to unforeseen circumstances and provided there are fewer than 15 working days before the instructor shall begin working, the Director of Employment Services may authorize a waiver to the hiring procedure as described above and allow the committee to exercise one of the following options:
A. The committee gives selective consideration to current District faculty hired in the discipline at the other colleges without giving consideration to other applicants.  
B. In the event a pool exists for the discipline, the committee considers the applicants in the order of the date a completed application was submitted until a suitable applicant is found.  The committee accomplishes this through one of the following processes:
1. The committee identifies preferred qualifications and reviews applicants in the order in which they applied until a suitable number of applicants who meet the minimum and preferred qualifications have been identified.  The committee interviews the selected applicants and, if the committee does not recommend anyone for hire, the committee invites the next group of applicants who meet the preferred qualifications to an interview.  The committee determines how many applicants to invite at a time.  The committee documents the preferred qualifications by which the applicants were screened and who was invited to an interview.
2. The committee interviews the applicants who meet minimum qualifications in the order they applied without consideration of preferred qualifications until a suitable applicant is selected for hire. 
3. The committee develops screening criteria, screens the applications, and interviews the most qualified applicants in the order they applied.
The Director of Employment Services may approve modifications to the above processes on a case-by-case basis.

