AS Council Standing Committee Reports  (30 January 2018)

Curriculum Committee (Co-chair: Jerry Mansfield)
Met January 15
· Discussion and update of membership
· Looks like non-credit offerings will be one main focus

DE Committee (Co-chair: Rachel Messinger)
Met January 24
· Update on moving forward with joining OEI Exchange (many thanks to Nenagh!!!)
· Discussion of adopting OEI Rubric as official MC Best Practices for DE document (no vote on it yet though)
· Decisions were finalized about how to use DE professional development money
· Summarized draft agenda of DE Summit at MC Friday March 2nd 2018
· Some misc. issues related to accessibility

EdCAP (Co-chair: Nathan Bowen)
Met January 23
· We discussed the Strategic Plan metrics and which parties are ultimately responsible for moving the needle in progress toward our goals.  This was done to initiate discussion and prepare for the Strategic Planning retreat in April.  

· There was also a discussion on program plan data points and the use of Viewpoint software, which will allow program leads to view their program’s ‘Tableau’ data side-by-side with the narrative boxes in Tracdat.  More detailed explanations guiding what is requested in program plan narratives have been added.  There is a small group of volunteers working with Institutional Research to give feedback on what needs tweaks for the program plan/Tracdat experience.  

· We ran out of time to discuss the PRT menu of options, which must take place prior to their return visit.  A second meeting has been scheduled to have that discussion next week.









Fiscal Committee (Co-chair: Nenagh Brown)
Met January 23
· Reported back on progress made at DCAS on Moorpark’s recommendations for changing the district Allocation Model
· Presentation on state January budget
· Discussion of trickle-down to VCCCD and MC
· Preparation for the Classified General Fund Prioritization to be held at a special meeting on January 30, 12 – 2:15pm, in the CCCR


F/T CAP (Co-chair: Erik Reese)
Has not met yet

Professional Development Committee (Co-chair: Lee Ballestero)
Met January 17
· PD met for the first time this semester. There were two main items of discussion--ideas for April flex and how we wanted to solicit ideas for Fall professional development.  The committee had several proposals for April flex and will research how many of them can fit in to the April.  The committee will be sending out a survey to all faculty regarding workshops that they might want to see offered in fall flex. Look for the survey within the next few weeks--please look for it and participate!


SLO Committee (Co-chair: Dani Vieira)
Has not met since January 9 meeting

Student Success and Equity Committee (Co-chair: Trulie Thompson) 
Met Jauary 24
· Open Educational Resources (OER)/Zero Textbook Cost (ZTC):  The committee had a robust discussion on the importance of OER/ZTC and how best to promote this at MC.  A work group was formed (thanks to Joanna Miller who volunteered to lead) and an invite will be sent out to the campus requesting volunteers to join.
· Integrated Plan Update:  The Integrated Plan was presented to the Board at their December meeting and we are waiting for final approval before submitting to the Chancellor's Office by the January 31st deadline.
· Guided Pathways (GP):  Traci Allen, Counseling Faculty lead for GP, gave an overview on last Friday's GP forum.  Discussion included feedback from committee members who attended and general questions on GP.
· [bookmark: _GoBack]Sharing Best Practices:  Discussion regarding how to share best practices with the campus community.  Suggestions included using the Student Success and Equity website as well as a Canvas course being developed by the Distance Education Committee which will include best practices.
