Senate Membership Workgroup (Fall 2018) ‘White Paper’

Having met twice with lengthy conversations, the Workgroup proposes three possible outcomes moving forward for Senate representation:

1. Eliminate department representation and do representation by division, keeping the part-time faculty rep and ex-officio non-voting members as agreed upon and in effect now (CTE Liaison, Guided Pathways Liaison).  Number of division reps need not necessarily be one per division.

2. Maintain department representation “as administratively defined” to stay in keeping with other committees on campus and ensure that all faculty may be represented regardless of admin reorgs.  
a. Note: this option means, for the sake of not ‘double dipping’, the elimination of three current seats on Council: 
i. one seat between Kinesiology/Athletics, 
ii. one seat from Music/Dance, and 
iii. one seat from Library/World Languages as they are administratively defined to be part of larger departments according to how faculty are allocated.  (we invite discussion about whether to follow org chart, or how department chairs are allocated based on load)
b. Second note: last year’s workgroup had the philosophy of inclusion rather than exclusion when proposing division reps in addition to department reps, and calling out certain service areas that serve the campus at large in spite of being currently folded into a department structure larger than the specific service area.  This year’s workgroup noted that calling out certain service areas or certain special vantage points to have a voice may be a rationally that each program or discipline within the college could reasonably claim (perhaps areas that are already ‘consolidated’ into cluster departments, for example), which leads us to…
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3. All faculty disciplines each get a rep (i.e. whoever submits a program plan as faculty)
Ex-officio non-voting members (CTE Liaison and Guided Pathways Liaison) as well as Part-time Faculty rep would stay as agreed upon Spring 2018.
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