AS Council Standing Committee Reports, 03 March 2019

The first version of the Moorpark College Educational Master Plan was reviewed by all the Standing Committees during February.


Curriculum Committee  (Co-chair: Jerry Mansfield)
Met Feb 19
· Examined the Educational Master Plan 
· Continued with CurricUNET clean-up 
· Formed teams to explore the CourseLeaf test site  

Distance Education Committee  (Co-chair: Rachel Messinger)
Met Feb 27
· Suggestions were made for Education Master Plan
· Proctorio pilot group formed
· CVC-OEI updates

EdCAP  (Co-chair: Nathan Bowen)
Met Feb 26
· Examined the Vision for Success goals for our institution, in light of very ‘game-changing’ statewide goals
· Concerns were raised about whether aspirational goals will become expectation
· We got dinged by ACCJC for setting seemingly too conservative of goals for institution-set standards
· We need data from our completion rates and other success rates over previous years in order to set these, which will be provided for March 19th meeting
· Discussed the possibility of cross-disciplinary program planning.  The gist is that coordinated efforts between programs (where there is overlap in expressed goals and initiatives) would be a beneficial change in our culture, with a variety of options explored as a brainstorm.  No obvious pathway forward yet.
· Thanked Oleg Bespalov & Nenagh Brown for their efforts to have substantive Ed Master Plan discussions in a wide range of committees over a brief amount of time.

Fiscal Planning Committee  (Co-chair: Nenagh Brown)
Met Feb 26
· Reviewed dollar numbers for VCCCD allocation from state for 2018-19 broken down by college and district office based on the new Student Centered Funding Formula 
· Considered allocation of additional $10.5 million VCCCD expects to receive above budget in 2018-19.  District (DAC or District Wide Services?) will be taking $1.5 million from it; depending how calculated what will Moorpark receive? 
· Review of recommendations of DCAS Irrevocable Trust workgroup to (a) halt payments into fund this year and (b) start paying out funds towards health benefits in 2022.

FTCAP (Co-chair: Erik Reese)
Meets March 6

Professional Development Committee  (Co-chair: Lee Ballestero)
Met Feb 20
· We approved a logo for the PD Theme (Finding your North Star: From Surviving to Thriving).  The committee reviewed the Educational Master Plan as it relates to the committee charge.  The committee approved the ‘Opt-out’ form; it is due May 9, 2019.
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Student Equity and Achievement  (Co-chair: Trulie Thompson)
Met Feb 27
· Update from SEA Funding Request Survey
· 3 requests for unspent SEA funding were ranked via survey using a rubric the committee developed this spring
· After scores were tallied, the final results were: 1) Open Education Resources, 2) Emergency Fund Grant, and 3) Financial Aid Office Videos
· If unallocated SEA money is available, the requests will be filled according to the prioritization
· At this time, there are no available funds, but administration is assessing to see if there might be other budgetary sources
· Equity Plan Review 
· The Equity workgroup has met 3 times to discuss the process and timeline for completing the college’s Equity Plan by June 30.  MC Equity goals, activities, and budget were reviewed and the committee agreed that the plan needs to be data-driven
· Equity Data from the State Chancellor’s Office is delayed but hopefully will be received soon.  The timeline was adjusted with an emergency SEA mtg. scheduled for 4/3 to accommodate the delay
· Proposed Timeline for Equity Plan:
· SEA committee-First read 4/3/19
· Academic Senate- First read 4/16/19
· SEA committee-Vote  4/27/19
· Academic Senate- Vote 4/30/19
· Chancellor’s Consultation- 5/3/19
· Ed Master Plan
· Oleg Bespalov and Nenagh Brown led a very informative and energetic discussion regarding the Ed Master Plan (despite a comical debate as to whether they’ve presented the topic to SEA already…shhhh!!! I say NO they had not and that’s my story…I’m sticking with it) 
· Important goals discussed included:
· increasing the LRC Math Lab space, students using the LRC services, and more opportunities for open lab
· addressing needs of student-parents
· creating community spaces on campus that are comfortable and accessible
· reviewing the impact of AB 705 on programs, services, and instruction
· implementing a college-wide commitment to inspiration and motivation
· Meta-majors
· Ashley Lajoie presented the current progress of the Meta-Majors Guided Pathways workgroup
· Recommendations were made to align the application process with GP as well as improve the use of the student portal to make it more engaging and robust 
· Next steps include the development of the website and further clarification on the strategies used to assist students in the “Exploratory” (undecided) meta major



Student Learning Outcomes (Co-chair: Danielle Vieira)
Met Jan 8 and Feb 12
· January 8, 2019
· The meeting started with AS President Nenagh Brown congratulating the Committee for meeting the day after the Spring Semester began.   After some routine housekeeping, the minutes were approved for 9/11/18 and 10/9/18.  SLO Coordinator Rachel Beetz gave her monthly report to the committee, which she keeps as a Google Doc for everyone to read.  She detailed which programs she was working with that month, as well as discussing preparation for GLO meetings.  Oleg gave an Admin report clarifying some positions of ACCJC in regard to data collection, mostly importantly pointing out that our Service Area Outcomes can still be measured by “satisfaction surveys” rather than how we would assess SLOs with a “quiz” of some kind.  The Committee then continued to work on its goals, with the object of keeping most of the goals, adding a few and cleaning up a few others.  Co-Chair Danielle Vieira then promised to clean up the goals and bring them for a vote next meeting as time was running out.
· February 12, 2019
· The meeting started with the approval of the January 8th Minutes.  Rachel Beetz gave her monthly SLO Co-Ordinator report, detailing the programs she was working with this month and a continuation of her preparation for GLO meetings.  The final goals for the committee were presented, a final discussion was had and then the committee unanimously agreed on those goals for the committee.    The rest of the discussion was headed by Oleg and Nenagh’s overview of the SLO Committee’s part in the creation of the Ed Master Plan, and a discussion was had on that role and ideas on SLOs for the Ed Master Plan were collected by Gabby.  Rachel and Danielle had gone to the SLO Symposium in January 2019, but their report from the Symposium was delayed until the March 12th meeting.  Also, a Canvas shell for the SLO Committee was created, and a quick overview of it was given by Dani.




