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Strengthen support of adjunct faculty
· Recognize contribution of PT faculty, eg service awards (Cythnia Minet)

Increase faculty voice in dual enrollment  
· Have a brainstorming meeting (Jenna Patronete)

Improve campus facilities infrastructure
· Continue classroom technology updates, eg in Academic Center building (Jeff Kriel?)
· Continue planning for improved Campus Center (Reet Sumal)

Continue and expand emphasis on campus safety
· Adequate communication for emergencies in AC building (Nicole Block)

Update faculty prioritization processes
· Summer Session classes should be included in program data given out to Joint Senate and Deans Council  (Lydia Etman) 

Build Faculty Obligation Number
· Work on increasing our full-time to part-time ratio (Perry Bennett) 

Continue to build message of openness of Academic Senate 
· Emphasize message that everyone is welcome at the AS meetings (Sydney Sims)
· Provide larger room for Council meetings (Rena Petrello) 

Continue and complete integration of planning
· Follow through on IEPI recommendations for integrating program planning (Nathan Bowen)




