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Guided Pathways Scale of Adoption Self-Assessment Deadline Postponed
The regional GP coordinator forwarded a memo from the Chancellor’s Office which “replace any deadlines previously established for reporting and budget allocations for the Guided Pathways Grant Program”.  New Timeline:
YEAR 3  (2019-2020) 
· Allocation of Year 3 funds – August 2019
· Training on Scale of Adoption and Review of Previous Year - Sept/Oct 2019
· Scale of Adoption Assessments due – March 1, 2020
YEAR 4  (2020-2021)
· Allocation of Year 4 funds – July 2020
· Training on Scale of Adoption and Review of Previous Year - Sept/Oct 2020
· Scale of Adoption Assessments due – March 1, 2021
YEAR 5  (2021-2022)
· Allocation of Year 5 funds – July 2021
· Training on Scale of Adoption and Review of Previous Year - Sept/Oct 2021
· Scale of Adoption Assessments due – March 1, 2022
The final allocation of all Guided Pathways funds will be made July 2021, and all funds must be fully expended by June 30, 2022.
The Scale of Adoption Self-Assessment may have a different format from the preliminary report from April. The report will be moving through relevant governance committees this semester.
Design Team Reports
Areas of Interest (Metamajors)
· Version 1.0 is complete
· Design team working how to present It to students, working with IT and website redesign
· Roll out for Fall 2020 (means that It needs to be in place by April)
Program Mapping
· About half of the programs have completed or nearly completed program maps
· Design Team will be meeting to optimize features of maps such as Gateway courses, GE
· Program maps will need to be included in website redesign; printed maps will also be distributed
Student Support
· Faculty lead:  Matthew Morgan
· There are no new funds and limited resources.  Student support team Is looking at how to best target information about services (Food Bank, tutoring)
· Determining the best ways to Identify students who could benefit from student support   
Dual Enrollment
· Faculty representation is needed as dual enrollment Is rapidly expanding
· Dual Enrollment coordinator position will be advertised this month
