MOORPARK COLLEGE
Facilities and Technology— Committees on
Accreditation and Planning

Plans, monitors, and evaluates facilities and project-specific issues, The Facilities Master Plan,
The Accreditation Self-Study and monitors implementation of Agenda 5 of the self-study relative to facilities.

GOALS
2015-16

Presentation and adoption by the Board of Trustees of the Facilities Master Plan in fiscal year 2015-16.

Develop a template to more effectively prioritize and report on completion of requested resources and communicating out to campus
constituents. Assess the impact of the fulfilment of technology resource requests and the allocation process on program and non-program
(administrative) areas.

Continue to assess the efficacy of the combined Facilities and Technology CAPs on the process of management of the FMP.

Review and update the facility and technology prioritization process in regards to General Funds and Categorical Funds.

Campus wide discussion on Way-Finding Project

Review and evaluate the effectiveness of the mechanism created to provide feedback on the impact of the fulfillment of resource requests
in technology and facilities.

Evaluate the FMP product and process to ensure inclusion of technology needs.

Make recommendations for updating the Campus Strategic Technology Plan and the Campus Operations Plan.

Development of PAWG committee criteria and membership.

FCAP & TCAP 2015-16

2015-16

GOALS APPROVED 09/02/2015



