Ed CAP 2010-2011 Goals
 
· Review and revise the program plan evaluation process and timeline
· Raise faculty, staff and student awareness of accreditation site visit 
· Debrief after the site visit and review findings from the site visit team
· Prepare timeline and process for developing the mid-term report
· Investigate a peer review process for program plans   
· Presentation for the Basic Skills committee pilot at the October Ed CAP meeting


Ed CAP 2011-2012 Goals

· Review and revise the program plan evaluation process and timeline
· Implement the pilot peer review process for program plans
· Start 3 Pilot Working Groups
· Gather feedback about process from working groups in December and May
· Raise faculty, staff and student awareness of accreditation mid-term report timeline 
· Monthly reporting on Planning Agenda and Recommendations progress

