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Program Evaluation Process and Timeline
2012-2013 Program Plans
November 2011 through January/February, 2012
In November, the Education Committee on Accreditation and Planning (Ed-CAP) reviews and revises as necessary the template and process for the 2012-2013 Program Plans.  
In January, Ed-CAP presents the 2012-2013 Program Plan template and process to the Academic Senate for review.

In February, the Institutional Researcher meets with the Deans and program leaders to
     1. Review the status of 2011-2012 work on Columns 4 & 5 (Results and Use of Results);
     2. Prepare Columns 1-3 for the 2012-2013 Program Plans (Mission, Outcomes, Measurement);
     3. Establish 2012-2013 plans to achieve and measure outcomes with the assistance of the Institutional Researcher as appropriate.
(
March/April 2012
March 15: College programs submit a 2012-2013 Program Plan
April:  The Executive Vice President and Vice President of Business Services conduct a technical review of the 2012-2013 Program Plans with Deans and program leaders.  The purposes of this technical review are to:

     1.  Provide feedback on the Program Plan 
     2.  Agree to a status for each program:  growing, stable, stable but impacted, or pay attention
     3.  Discuss fiscal impacts of the program plans

(
May/June/July/August, 2012
The 2012-2013 Program Plans remain available to the College community for review on MC Share in the Institutional Research Folder until May 25, 2012.

A summary report on the status of the College’s programs is prepared by the EVP, VP, and the Co-chairs of Ed CAP.  The Co-chairs of Ed CAP then present this as draft to Ed CAP for their changes and approval by the September 2012 Ed CAP meeting.

Once the summary report is approved by Ed CAP, the Co-Chairs present the summary to the Academic Senate and the Administrative Council.  

Following the campus reports and distribution of the summary college-wide, the President forwards the report to the Chancellor and the Board of Trustees.  
(
August/September, 2012
The EVP and VP call for the any emergency updates of the 2011-2012 Program Plans to be used as the basis for priorities in the academic year. 
The Institutional Researcher meets with Deans and program leaders to:

     1.  Document the status on the 2012-2013 plans to archive and measure outcomes as appropriate;
     2.  Assist in completing Columns 4 and 5 (Results and Use of Results)
Final 2012-2013 Program Plans are due September 15, 2012.
(
November/December, 2012
In November, the Education Committee on Accreditation and Planning (Ed CAP) reviews and revises as necessary the template and process for the 2013-2014 Program Plans.  
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