Moorpark College Faculty Development Committee

Purpose and Task Action Report    2010-2012
Committee Charter:   Faculty Development Committee makes recommendations to the College President on the direction and evaluation of professional development activities for full-time and part-time faculty.  (Making Decisions at Moorpark College: page 16)
Committee Philosophy:  Plan, Monitor and Evaluate
	Purpose
	Task
	Due Date
	Action

	Link faculty development to planning
	Provide campus direction on faculty development by defining a 2010-2012 theme for campus faculty development tied to one or more strategic direction (institutional goal)
	Oct 2010
Completed
Completed
	Faculty Development provides a Dialogue Rich Environment supporting Inspiration, Motivation and Culture.
· Reinstituted the “Kudos” faculty/ staff appreciation program

	Recommend ongoing faculty development
	Set annual goals for faculty development activities based on Three Career Levels 
	Spring 2011
Completed
Fall  2010
Completed
Spring 2011
Completed
	New 1-5 years: 
Part-time FAQ’s link on Faculty Development Homepage. On-line training modules for new and part-time faculty. On-line handbook for faculty with campus virtual tour. 

 “Best Practices” archive that includes Service Learning and Leaning Community Models were completed during 2009-2010 Term.  Need: Advertise and notify new faculty. 
Formalize NFO with documented
Goals -

Outcomes -

Graduated Curriculum supporting tenure process 


	Recommend ongoing faculty development
	Promote and Support ongoing Department Flex activities based on Three Career Levels
	Fall 2010
Completed Survey- See attached results
	Mid 6-10 years:   Needs Assessment per “You all Come” or “All Users” request
Practical Classroom Best Practices- Sabbatical Presentations

· Innovative Practices/Keeping Students Engaged – Kathryn Adams
· Constructing Better Discussion – Nils Slattum

· SLO’s the Final Push – Faculty Panel
· Design Based Learning – Svetlana Kasalovic

Technology – Ongoing “Coffee Break Series”  by Ashley Chelonis



	Recommend ongoing faculty development


	Promote and Support ongoing Department Flex activities based on Three Career Levels
	Fall 2010
Completed Survey-See attached results
	Legacy 11-retirement:  Needs Assessment per “You all Come” or “All Users” request

Practical Classroom Best Practices - Sabbatical Presentations

· Innovative Practices/Keeping Students Engaged – Kathryn Adams

· Constructing Better Discussion – Nils Slattum

· SLO’s the Final Push – Faculty Panel

· Design Based Learning – Svetlana K

Technology – Ongoing “Coffee Break Series”  by Ashley Chelonis



	Recommend ongoing faculty development
	Plan and implement year-round flex opportunities 
	On-going
Completed

“Magic in Teaching Series” instituted

“Coffee Breaks” technology training instituted

All faculty automatically part of Faculty Development Group

Completed
	Provide, encourage and advertise for targeted populations, ongoing monthly faculty best practices and technology training that supports varied campus community needs. 
Several best practices faculty presentations were presented 
The Alternative Delivery committee requested that Faculty Development sponsor the “Coffee Breaks” monthly technology training as part of ongoing training and flex activities of the faculty development committee.

Support and encourage dissemination of Division Training opportunities and presentations.
Need process to update and include into the Faculty Development Group all new hired faculty on an ongoing basis

 

	Recommend ongoing faculty development
	Administer, allocate funding and evaluate results of professional development mini-grant program

	No grant funds received
New Faculty Travel Funds Pool 

Spring 2012

Completed 4/25/2012

	As Funds are available

Recommended and approved the Faculty Travel Funds Pool and instituted the Opt/in-out and application process to take effective July 2011

Review, update or amend Travel Funds program after first year.

	Evaluate New Faculty Orientation outcomes success
	Survey faculty on success of NFO relative to goals and outcomes

	Fall  2011
Completed

May 2012
Pending
	Review and amend current survey monkey for dissemination Spring 2011 and 2012 to those participating in the last four years

	Evaluate effectiveness of faculty development
	Survey faculty on their needs and the  effectiveness of faculty development opportunities for the 2010-2012 Academic Years
	Oct 2010
Completed
Oct 2011

Completed

	Develop survey for dissemination and feedback at the Fall Fling 
Develop survey for dissemination and feedback at the Fall Fling




