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What is Proposed?

• Consistent with the “Matching” principle 
of Financial Accounting
– separate “one time/variable” revenues from  “on-

going/’fixed’” revenues

• Segregate the “one time/variable” 
revenues into one area of the district-wide 
allocations model
– use for specific and defined purposes on campuses
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What is Proposed?

• Use those revenues to address “Structural” 
Deficits in Total Cost of Ownership
– Scheduled Maintenance & Capital Furniture
– Library Materials and Databases
– Instructional/Non-instructional Equipment
– Technology Refresh
– Other (research*, new program/process start-up, staff 

innovation, program accreditation

* Non-sponsored research 6



What is Proposed?
• Apply a different set of revenue allocation 

bases to each category of need (defined previously 
under “structural deficits”)

– Assigned Square Footage (ASF) of each campus
– FTES on each campus
– Number of computers
– Equal shares

• Movement of revenue out of model is 
triggered by a set of “timed” criteria
– Takes place gradually over next 1-8 years
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How Would it Work?
• If Board approves for FY12

– Net increase in General Fund revenue above budget 
(e.g., unbudgeted state mandated cost reimbursements) from:

• prior year (FY11) 
• lottery (unrestricted)
• Interest
• local share of enrollment fees

– Net difference between 
• budget and actual from District-wide Services budget
• Utilities from the prior year (FY11)

– Also, would apply if we received it
• Growth/Restoration
• COLA
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How Would it Work?

• Net increase would go into a Special 
Fund(TBD)

• Distributed back out to each campus for
– Scheduled Maintenance (ASF)
– Library Materials & Databases (FTES)
– Instructional & Non-instructional Equipment
– Tech Refresh (# of computers in inventory)
– Other (previously defined in slide #6) in equal shares

• Based upon
– ASF, FTES, # of computers, equal share
– Depending on category of need
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How Would it Work?
• Dollars allocated 

– to fund various structural deficits would increase over time 
(2-8 years)

– would be unavailable for allocation to District Reserves

• This plan does not take dollars away from the “District 
Allocation Model”
– Just allocates them differently

• Eventual goals are
– to separate variable dollars from “main” part of District 

Allocation Model
– to provide an on-going revenue stream to fund Structural 

Deficits
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Appendix: Computing FTES
• Funding rate for 1FTES = $4,565 (credit); $2,745 

(non-credit)
• Calculations

FTES = number of actively enrolled students in each 
course, multiplied by number of weekly scheduled 
hours as of the census day, multiplied by a TLM(term-
length multiplier) of 17.5 and divided by 525

Productivity Factor = One student enrolled in courses 
for 3 hours per day, 5 days per week for one academic 
year of 35 weeks

3 x 5 x 35 = 525
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Appendix: Computing FTES
• VCCCD generally uses a figure of 1 section = 

3.5 FTES or $4,500
– actual FTES vary from campus to campus based 

upon productivity 
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