DRAFT update for Participatory Governance Handbook for the Integrated Planning Committee 
Adopted at the April 28, 2022 joint EdCAP/Fiscal Committee 

Integrated Planning Committee 

Charter:

The Integrated Planning Committee makes equity-driven recommendations on college-wide planning, budget, and accreditation processes, including:
· Strategic planning, including program review
· Accreditation self-evaluation and annual reports
· District budget allocation models and reports
· Resource allocations in relation to college plans
· Classified hiring prioritization

Membership:

Co-Chairs:
Academic Senate president or designee
Classified Senate president or designee
Dean/Manager appointed by vice-presidents 

Voting members:
One Faculty Department Chair, Coordinator, or designee from each department 
5 Classified Staff recommended by the Classified Senate and approved by the College President
Director of Student Equity, or designee
Career Education Grant Director, or designee
Financial Aid Officer, or designee
Director of Facilities, Maintenance & Operations, or designee
All Deans
1 student appointed by ASMC
1 faculty member appointed by AFT
1 classified staff representative recommended by SEIU and approved by the College President

Non-voting members:
Vice-President of Academic Affairs  
Vice-President of Student Support  
Vice-President of Business Services  
Academic Senate President  
Classified Senate President

(44 voting members; 5 non-voting members = 49 members)
