Moorpark College Joint Council Minutes (Draft v.2)
Tuesday, October 20,2020, 2:30 — 5:00 PM on ZOOM

Mission Statement: With a “students first” philosophy, Moorpark College empowersiits diverse
community of learnersto completetheirgoalsforacademictransfer, basic skills,and career
education. Moorpark College integrates instruction and student services, collaborates with industry
and educational partners, and promotes a global perspective.

See all handouts https://www.moorparkcollege.edu/faculty-and-staff/academic-senate/2020-
2021-meetings/2020-2021-handouts

) Public Comments

A. Mary Rees — It really is a tense time and stressful. Thank you for taking the time for
this. This is one of my favorite things. So wonderful to hear the disciplines and
departments to hear their needs and wants and everyone listening and caring. We are
really a single unit and really are a family. So much work has gone into this. Oleg, Kim,
Lisa and all the data. It does pay off. We really know what our strengths are. Even if
we can'’t provide everything, we are stronger for the extra awareness. Thank you to
everyone.

B. Nathan — We have two different concerts this week. This Thursday Jazz and Wind
Ensemble through youtube on September 23™ and Stream Jam

) NewBusiness
A. Full-time Faculty Prioritization 2020

1) Erik — Thank you to everyone and thank you to Trustee Perez for joining us.

a) Regarding to the process — Assumptions, Criteria, and Guidelines. We are
voting on behalf on the college. Thank you to Dean Bespalov and his team for
the data. Presentations are largely 3 minutes a piece or 6 minutes for two
requests. We will first hear from the categorial requests. Then we will start on
general. We chose geography at random with a number generator as the
starting point for general fund requests.

b) How to fill out the ballot was demonstrated. Please send your completed ballo
to both Nicole Block and Erik Reese. We will both independently collate the
results and then compare the results as a double check. You are welcome to
stay after prioritization to observe the tally. The results are first forwarded to the
College President then to Senate Council and Dean’s Council.

2) Comment — Three disciplines that have two positions. If you have multiple
positions, | do encourage you to suggest which one is a higher priority. You will be
asked that question. Thank you for that.

3) Question — Could we vote high on every single one. Are we required to break it
down?

4) Erik — The vote is roughly a third each of high, medium and low. For our 23
requests, one votes for eight highs (5’s), eight mediums (3’s), and seven lows (1’s).
There are also opportunities to ask questions later.

5) The Order of Business began by Erik Reese
a) Aspecifictime slotwas offered to any presenter with time constraints. There were

none.

b) Two positions requested from Categorial Funds

c) One mandated position request

d) Twenty-three positions requested from general funds to be prioritized. Speaking
order started from number eleven (randomly selected) and then continued in
alphabetical order.

6) Submission of voting sheets turned into Erik Reese and Nicole Block via email.
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1D)

7) Erik - Any questions? Please turn in ballots before 5pm today.

Adjournment
A. Meeting adjourned at 4:07PM

Faculty Prioritization Results 2020

General Fund Requests

Rank Total
1 167
2 165
3 147
3 147
3 147
6 145
7 143
8 135
9 123
10 121
11 115
12 113
13 111
14 105
15 101
16 99
17 93
18 91
19 87
20 85
21 71
22 61
23 55

Subject

EATM 1

Counseling 1

Geography / GIS
Journalism

Physics

Math 2 — Math Center
Business

Library

Music — Orchestra Director / Instrumental Studies
Accounting

Sociology — Social Work
Criminal Justice
Psychology

Philosophy

Graphics / Multimedia / Makerspace
Computer Science
Kinesiology / HED / Coach
Art — Art Studio

World Languages - Spanish
Math 1

Art History

EATM 2

Counseling 2

Mandated and Restricted General Fund (Categorical) Requests (presented as information):
o Athletic Director
e Counselor— ACCESS
e Counselor — EOPS
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ACADEMIC SENATE COUNCIL REPRESENTATIVES 2020 — 2021

POSITION NAME Present | POSITION NAME Present
ASC President Erik Reese ER Library Pamelle Kaprelian DK
. . . . . Jazmir Hernandez
ASC Vice President Tiffany Pawluk TP Life Sciences JH
Audrey Chen
. . Marcos Enriquez
ASC Secretary Nicole Block NB Mathematics Phil Abramoff ME / PA
. Jenna Patronete
ASC Treasurer Ruth Bennington RB Media Art / . Jamie Whittington IP /JWS
Comm. Studies
Studer
Jolie Herzig . John Loprieno
ACCESS Silva Arzunyan JH/SA Performing Arts Nathan Bowen JL/ NB
. Vance Manakas Physics / Ast / Chrystin Green
Athletics Mike Stuart VM Engr/CS Scarlet Relle CG /3R
Dani Vieira Matthew Morgan
Behavioral Sciences . DV Social Sciences Susan Kinkella MM
Kari Meyers
Rex Edwards
Business Josepha Baca Student Health Sharon Manakas
- . JB . SM
Administration Reet Sumal Center Silva Arzunyan
Chemistry / Roger Putnam . Svetlana Kasalovic
Earth Sciences Rob Keil RP Visual Arts Cynthia Minet K/ em
Cindy Sheaks- Perry Bennett
Child Development McGowan CSM World Languages Alejandra PB
Shannon Coulter Valenzuela
. Chuck Brinkman Part-time Faculty Felix Masci
Counseling Jodi Dickey CB/JD Representative Dan Darby FM
EATM Gf;\ry W|I'son GW AFT Repr'esentatlve Hugo Hernandez
Cindy Wilson (non-voting)
. Sydney Sims CTE Liaison .
English / ESL SS Christy Dougl CDh
nglish / Jerry Mansfield (non-voting) risty ouglass
EOPS Mar'nle Me'lendez MM GP Llalsqn Traci Allen TA
Angie Rodriguez (non-voting)
Health Ed'ucatlon/ Adam Black AB Student I'_|a|son Scott Pugh sp
Kinesiology - (non-voting)
. Michelle Dieterich Commltjcee co- Nenagh Browr'1 NB
Health Sciences MD Chairs (non- Shannon Macias
Jamee Maxey voting) SM

10/20 Dean’s Council members as part of the Joint Council: Oleg Bespalov, Robert Cabral, Matt Calfin,
Khushnur Dadabhoy, Howard Davis, Monica Garcia, Carol Higashida, Priscilla Mora, Amanuel Gebru,
Mary Rees

10/20 Guests: Chad Basile, Veronique Boucquey, Renee Butler, Beth Gillis-Smith, Christina Lee, Farisa
Morales, Bernardo Perez, Rena Petrello, Rolland Petrello, Julius Sokenu, Tim Weaver

Senate will provide to individuals with disabilities reasonable modification or accommodation including an
alternate, accessible version of all meeting materials, consistent with Executive Order N-29-20 and Government
Code sections 54953.2, 54954.1, 54954.2, and 54957.5. To request an accommodation, please contact the Senate
Treasurer rbennington@vccced.edu Spm the Sunday before the meeting of interest.
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