Distance Education Committee 2022-2023 Goals

Purpose

The Distance Education Committee makes recommendations on college-wide planning and
accreditation issues related to distance education activities.

The specific tasks of this committee are:
* Review and evaluate campus-wide student success and equity data related to distance education

e Develop and promote best practices that contribute to the quality and growth of distance
education at Moorpark College

® Provide guidance on professional development activities related to distance education
e Monitor and document compliance with accreditation standards and state and national

regulations

Committee Goals
1. Identify, develop and support online learning initiatives with a focus on addressing student equity,
including but not limited to:

a. Regular & Substantive Interaction (ACCJC)

b. Advancing Universal Design for Learning (Ed Master Plan: Strategic Direction 5, Goal D, Metric
3)

c. Improve campus resources pertaining to DE related tools and technology:
i. Develop a dedicated space on campus for DE technology and video recording
ii. Create alending library of DE related equipment
iii. Provide professional development for use of equipment and technology

2. Examine and make recommendations towards expanding the number of degrees/awards that can be
completed fully online and/or without cost of textbooks and ancillary materials. (Ed Master Plan:
Strategic Direction1, Goal C, Metric 1)

3. Evaluate and make recommendations for improving and institutionalizing Peer Online Course Review
(POCR) process. (Ed Master Plan: Strategic Direction 3, Goal G, Metric 2 & CVC Consortium
Agreement)

4. Implement Scaling Quality to better serve online students. (CVC Consortium Agreement & Student
Input & Ed Master Plan: Strategic Direction 1, Goal F, Metric 3)

a. Improve DE website student-facing assets
b. Create and launch Student Support Service Hub

c. Implement Student DE Orientation Course



