MOORPARK COLLEGE

Facilities/Technology — Committee on Accreditation and Planning
(FT-CAP)

Goals 2020/21

1. Develop a more effective prioritization process for FRAWG, TRAWG, and PAWG requests.
e Ongoing discussion. Incorporating equity and adding costs to be shown.

2. Implement Way-Finding Project.
* Recently went to bid. May be rebidding both projects.

3. Continue to provide a report on completion of requested resources and communication out to the campus constituents.
e Oleg has resource page which lists what was funded.
e Jennifer Clark will send a summer email of funded items list out to campus constituents. Norm mentioned that ideally before the program leads
submit their next round of program plan updates.

4. Make recommendations for updating the annual Information Technology Operations Plan.
e Dan does a phenomenally job with this. Not much room for recommendations to be made. Priscilla stated that instead we could revise goal to
“Review the annual Information Technology Operations Plan and make recommendations as needed or as appropriate.”

5. Update Facilities Master Plan.

* Completed previous fiscal year. Erik Reese stated master plans are campus wide efforts. John Sinutko believes they were going to go back to
Academic Senate to get their approval on it and then they were going to attach a page in the back that referenced it. Deciding whether or not we
needed to put directly into the text itself all the updates. Priscilla mentioned this question came up during the planning retreat. They couldn’t find the
document that it was referring to on the planning page. Whether it is updating the document itself or having a separate link that says appendix with
the year for the Facilities Master Plan, process needs to be developed. Jennifer will add this item to the consultation agenda. Priscilla recommended
that if the whole plan is submitted, the name should be “Facilities Master Plan 2015-2025.” John suggested 2015-2028 so it aligns with the
Educational Master Plan.




