FACILITIES PROJECT LIST — 2/22/2021

Gym Renovation —DSA closed this project with Certification. Waiting for O&M documents from architect.
Wayfinding — We are getting down to the final bid documents and specifications. Sent my mark-ups to the architect for correction.

Lion Habitat & Tiger Habitat — Tiger Habitat is at DSA review is complete. Back-check comments have been received from DSA, and
we are in the process of addressing the DSA comments. We anticipate the second review with DSA the first week of March.

MC Solar PV Project — Project is moving along well. Solar panels are installed, with the total project at about 95%
complete. A campus-wide power shut-down is scheduled for February 27, 2021, to allow connection of the Solar PV

system to the campus infrastructure and the grid.

MC Facilities Master Plan Update — The FMPU Workgroup presented at our most recent Annual Planning retreat via
ZOOM. Next step is formal approval from F/TCAP, and the Academic Senate.

Baseball Fence Repair — The project is complete, with the exception of the foul ball screens. Project looks great!
Softball Backstop Replacement —Plans are under development, expect drawings for review in March.

Restroom/Snack Bar replacement — The preliminary drawing are with the site development team. Going to DSA March
19, 2021. Expected delivery in October 2021.

PA Main Stage and Scene Shop Floor Replacement — NTP was issued on Monday, February 22, 2021. Scheduling the
Preconstruction meeting now.

Forum Improvements The dimmable lighting, stage flooring replacement, floor epoxy painting, and new carpeting is
100% complete. Now working with users on additional soundproofing in sound booth.

Raider Central Project The project has begun, with new walls completed and base wall painting done. FF&E has been
ordered as well. Waiting for FF&E.

Baseball Dugout Replacement project drawings are expected for review in the first week of March..

EATM Lath House Repair Project budget developed. Plans and specs next.

Site Lighting Reuse Project Budget developed. Plans and specs next.

Fast-track Projects:

Amphitheater — Preliminary sketch developed. Site utilities plotted. Scheduling stakeholder input meeting.
OTC Roof Structure — Architect developing proposal.

Dome Temporary Classrooms — Working with architectural firms to get proposal.

Temporary Classroom/Warehouse — Working with architectural firms to get proposal.

Quad Stage Additional Power — Met with Electrical Engineer. Awaiting proposal for this work.



Developing facilities projects for anticipated Fall Semester.

Developing FRAWG projects for 2021-2022.



