Projects

Software Project Roadmap
Spring/Summer 2021



2021
Jan Feb Mar Apr May Jun

Spring Banner ... |}

Portal Migration

Student/Staff AD Provisioning

OnBase Banner Integr... OnBase Cloud Migrati.

: ‘ starfish Guided Pathways

‘ Parchment Recieve ‘ :

‘ Banner 9 Positive Atte...

| i
‘ Banner 9 Stu / Faculty

‘ Banner 9 - Registrati...

Starfish Faculty Early Alert

, OEl Real Time Integration

Canvas (cont.)

o
=
=

[=]

Acad

Courseleaf CAT

Banner 9 Fin /f HR

Bus Srvs

Spring 2021 Summer 2021

Summer/Fall 2021 (Proposed)



mic

[=]

Acad

Bus Srvs

2021
Jul

Aug Sep

Banner 9 Positive ...

Oct MNow

Fall Banner Up...

Banner 9 Stu / Faculty

Banner 9 - Registration

Dec

Auto Awarding

‘ Graduation Application

Banner 9 Fin / HR

Fall 2021

Current IT Projects

Key

DHLP-
506

Summary

Guided Self
Placement
(AB 705)

Campus.App
MyVCCCD
Implementation

Spring 21
Banner
Upgrades

Vcced Department

English, Math & Learning Resources at
Ventura College

IT, A&R, Marketing, Fin Aid

All

Courseleaf CAT

Vccced Location

District-Wide

District-Wide

District-Wide

Vcceced Project
Sponsor

Oscar Cobian, Kim
Hoffmans

Dan Watkins

Dan Watkins

Vcceed
Project
Stakeholder

Jennifer
Kalfsbeek-
Goetz

Mike Rose

Mike Rose

Vcceced Projec

209.0

209.0

193.0
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DHLP-
91

DHLP-
281

DHLP-

DHLP-
121

DHLP-
46

DHLP-
52

DHLP-
531

DHLP-
488

DHLP-
140

DHLP-
82

DHLP-
143

DHLP-
37

DHLP-

DHLP-
497

DHLP-
66

DHLP-
111

DHLP-
129

CBPA-D:
DegreeWorks
Pathways Ed
Plan
Templates

CalSTRS
Platform
Change

Student Active
Directory
Provisioning

Dual
Enrollment
Forms and
Workflow
/Dynamic
Forms

Non-Credit
Banner

Implementation
of MyPath

Multi Factor
Authentication
for Students,
Staff, Faculty

BP/AP 4250
Academic
Standing
Revisions

Parchment
Receive
Premium
Platform
Feature

Real Time
Canvas
Banner
Integration

Ticketing
Software

Campus Logic
implementation

Chrome River
Travel and
Expense

AP Invoice
Workflow

Phase 1
Banner
Integration
with CVC-OEI
Exchange

Student Email
Fraud
Mitigation

Nursing and
Allied Health
Database

Payroll

A&R, IT

Admissions and Records

District Banner Group - IT, A&R, IDS,

Counseling, Financial Aid

Registrars

IT

ACADEMIC AFFAIRS & STUDENT
SERVICES

Admissions & Records

IT, DE

Athletics, Performing Arts, Zoo

Financial Aid

AP

Accounts Payable

A&R, IT, DE, Curriculum

Nursing, EMT, Paramedic, Radiologic
Technology, Nuclear Medicine, Optical
Technology, and other related allied
health programs

District-Wide

District Administration
Center

District-Wide

District-Wide

District-Wide District
Administration Center

Moorpark College Oxnard

College Ventura College

District-Wide

District-Wide

District-Wide Moorpark
College Oxnard College
Ventura College

District-Wide

District-Wide

District-Wide

District-Wide District
Administration Center

Moorpark College Oxnard

College Ventura College

District-Wide

District Administration
Center

District-Wide

District-Wide

District-Wide

N/A

Dan Watkins

Oscar Cobian

Chris Renbarger

Vice President Oscar
Cobian

Dan Watkins

MARY REES -
Interim Vice
President of
Academic Affairs,
Moorpark College

Damien Pena

Dan Watkins

Dan Watkins

Silvia Barajas

David El Fattal

Emily Day

Kim Hoffmans

Dan Watkins

MC VP Mary Rees,
VC VP Jennifer
Kalfsbeek, OC VP Art
Sandford

Cheryl - Payroll

David Anter,
Joel Diaz, Celia
Rodriguez

Joel Diaz,
David Anter,
Gabriella
Asamsama-
Acuna

REGISTRARS

Damien Pefia

Mike Rose

REGISTRARS -
COUNSELING

Damien Pena
and Registrars

Mike Rose

Dan Watkins

Kim Korinke,
Alma
Rodriguez,
Linda Faasua

Beth
Thompson,
Terry Cobos

Elizabeth
Thompson

Jennifer
Kalfsbeek-
Goetz

Mike Rose

Deans: Robert
Cabral, Carol
Higashida,
Debbie
Newcomb

189.0

188.0

187.0

186.0

182.0

172.0

167.0

165.0

162.0

161.0

158.0

153.0

146.0

146.0

134.0

123.0

0.0
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Approved & Prioritized Project Requests

Key

DHLP-
120

DHLP-
119

DHLP-
246

DHLP-
38

DHLP-
247

DHLP-
152

DHLP-
130

DHLP-
90

DHLP-
177

DHLP-
180

DHLP-
78

DHLP-
148

DHLP-
289

DHLP-
89

DHLP-
43

DHLP-
118

DHLP-
33

Summary

CourseLeaf Catalog
Project

Positive Attendance
Solution

STARFISH
COMMUNICATIONS

Banner 9x Self Service
Registration

STARFISH PATHWAYS
SUCCESS TEAMS

Microsoft InTune
Activation

Add pay factor info to
Banner 9 - SWAOFFR

CBPA-C: Implement
Banner Self-Service
Application to Graduate

Report Streamlining Pilot
Project

Redesigned Assignment
Request Form (ARF)

Faculty Evaluations -
Student Appraisal Process

Petitions in DegreeWorks

Starfish to SWADISA

CBPA-B: Banner
/DegreeWorks -Outcomes
& StackedAwards

CBPA-A: Percent
Completion Reporting &
Communication

CCCApply Integration
Upgrade

Software Access/Security
Requests BPA

Vcced

Department

Academic
Affairs

A&R

STUDENT
SERVICES

Admissions &
Records,
Counseling

STUDENT
SERVICES

Oxnard
Information
Technology

Payroll

Chancellor's
Cabinet

Academic
Affairs

Academic
Affairs

Admissions
and Records

Educational
Assistance
Center (EAC)

Student
Services

IT, A&R

IT, Fiscal,
A&R, FinAid

Vccced Location

District-Wide

District-Wide

District-Wide Moorpark
College Oxnard College
Ventura College

District-Wide

District-Wide Moorpark
College Oxnard College
Ventura College

District-Wide

District Administration
Center

District-Wide

District-Wide

District-Wide Moorpark

College Oxnard College
Ventura College

District-Wide

District-Wide

Oxnard College

District-Wide

District-Wide

District-Wide

District-Wide

Vccced
Project

Sponsor

Art
Sandford

N/A

Amanuel
Gebru

Jennifer
Kalfsbeek

Amanuel
Gebru

Dan Watkins
IMike
Alexander

Dr El Fattal

Oscar
Cobian

Cynthia
Herrera

Oscar
Cobian

Dan
Watkins

Dr. Damien
Pena

Dr. Oscar
Cobian /
Leo Orange

Vice
President
Oscar
Cobian

Dan
Watkins

David El
Fattal

Vccced Project
Stakeholder

TBD

David Anter, Joel Diaz,
Gaby Asamsama-Acuna
DISTRICT-WIDE
STUDENT SERVICES &
PATHWAYS GROUPS

Campus Registrars

DISTRICT-WIDE
STUDENT SERVICES &
PATHWAYS GROUPS

Mike Alexander

Cheryl Manley-Orm

tbd

Oscar Cobian

Jennifer Kalfsbeek-Goetz
Art Sanford Mary Rees

Gabriella Asamsama-
Acuna, Joel Diaz, David
Anter

Oxnard EAC

Jennifer Kalfsbeek-Goetz

Campus Registrars,
Counseling Chairs, Dean
of Il

Eric McDonald, David
Anter, Joel Diaz, Gaby
Asamsama-Acuna

Mike Rose

Vceed
Project
Priority
Score

207.0

193.0

190.0

182.0

168.0

165.0

255.0

195.0

165.0

159.0

158.0

141.0

125.0

186.0

170.0

145.0

126.0
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DHLP-
155

DHLP-
69

19 issues

Automate the Awarding of
High School Articulated

Courses

LSP Project - Banner and

Admissions
and Records
Office

Library

Alma Integration (Bursar

/CashNet)

New Project Requests Pending Prioritization

Key

DHLP-
550

DHLP-
590

2 issues

Summary

Neogov Onboard

20-21 Immediate Action
Budget Packet Allocation

Projects on Hold

Key

DHLP-
70

DHLP-
60

DHLP-
186

DHLP-
142

Summary

CBPA:

DegreeWorks IGETC

/CSUGE
Certification

MC International
Student Appliction

DegreeWorks
Multiple Goals
Audits

P/NP Deadline
Enhancement

CBPA: Auto-
Identification of
Degrees and
Certificates

CBPA: Implement
BannerTransfer
Articulation

CBPA: Auto-load
test scores to
Banner

CBPA: Onbase
ExternalTranscript
Review Workflow

Vcced
Department

Human
Resources

Financial Aid
Office

Vcced
Department

Admissions and
Records

International
Students /
Admissions &
Records

STUDENT
SERVICES

Student Services

District-Wide Oscar Oscar Cobian and 85.0 ~
Cobian Registrars
District-Wide Art Kaela Casey, Danielle 125.0 >z
Sandford Kaprelian, Thomas
(0C) Stough, Linda Kennedy
Vccced Location Vcced Vccced Project Vcced
Project Stakeholder Project Priority
Sponsor Score
District-Wide Laura Gloria Banuelos; 0.0
Barroso Jenine Daly; Marisa
Lynch
District-Wide Moorpark College Catherine Alma Rodriguez 0.0
Oxnard College Ventura College Bojorquez
Vccced Location Vcced Vccced Project Vcced
Project Stakeholder Project
Sponsor Priority
Score
District-Wide Oscar Joel Diaz, Dave Anter, 189.0
Cobian Sarah Mossembekker
Moorpark College Amanuel Claudia Wilroy, Dave Anter 109.0
Gebru
District-Wide District Administration AMANUEL VCCCD 0.0
Center Moorpark College Oxnard GEBRU ADMINISTRATORS,
College Ventura College STUDENT SERVICES,
ACADEMIC AFFAIRS
District-Wide Registrars 0.0
District-Wide 0.0
District-Wide 0.0
District-Wide 0.0
District-Wide 0.0
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