Program Plan Evaluation: Criminal Justice

2021-2022 Program Plan

Criteria for Program Planning and Evaluation Evaluation Comment / Rationalization Notes Evaluation
A. Extent to which the program advances the highU]
district/college mission: medium ml
low[]
B. Extent to which the program addresses high]
district/college strategic goals and objectives: medium ml
low[]
C. Extent to which the program duplicates programs unique not unique [J does not duplicate]
offered elsewhere in the district or service area and the duplicates]
extent to which it provides services that are unique to not applicable =
the service area.
D. Analysis of the ratio of weekly student contact hours TERM #CRNS FTEF 525 %525 at or above 525
to full-time equivalent faculty (WSCH: FTEF below 525 []
need faculty (WSCH: FTI Fall 2018 | 21 | 3.5999 | 641.95 | 122.3% )
“productivity”), factoring in fluctuations in program not applicable[]
productivity caused by manipulations of enrollment Fall 2019 26 4.1999 | 597.92 | 113.9%
caps. Fall 2020 | 19 3.1999 | 652.08 | 124.2%
E. Student demand ACADEMIC YEAR #MAJORS CENSUS ENROLLMENT high demand[]
medium demand
2018-19 1205 1670 low demand ]
2019-20 1039 1785
2020-21 1099 1478

F. Extent to which program addresses needs identified
as part of environmental scanning, as appropriate to
mission.

high[]
medium ml
low
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G. For career/technical programs, evidence of employer
demand for program completers, such as job
placement, updating of skills, minutes of advisory
committee meetings, etc.

yes[]
nol]
not applicable sl

H. Extent of course completion, number of degrees and ACADEMIC YEAR | #MAJORS | #DEGREES | #CERTS | #PAs | %COURSE | | Comments: not applicable]
certificates conferred and transfer rates. SUCCESS

2018-19 1205 84 14 0 86.3%

2019-20 1039 82 10 0 85.4%

2020-21 1099 97 14 0 90.4%
I. Currency of program curriculum in relation to Last date of curriculum review: yes[]
employer demand and transfer institution no [

requirements

not applicable ]

Comments from the VP/plans for improvement:

Commend program on success, growth and retention rate

Success of program to be shared with Aspen Award

Areas to provide support:

Marketing-providing brochures, materials

committee

Outreach, connect with high school counselors

Assistance in developing curriculum [in Cyber Investigation, Law]

o Explore alternate resources for funding for part-time faculty assistance, possibly Strong Workforce

hiring part-time faculty [for Cyber program]
o Explore faculty outreach to expand
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diversity

Recommended course of action:
No action needed [

Strengthen the program

Reduce the program [

Review for discontinuance [
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Program response:
Thank you for the positive feedback and support of the need for additional full-time faculty.

Next date of Program Evaluation meeting: Strengthen program, return in 3 years.

03/21/2022 CA?“’L—\ 04/22/2022

Amanuel Gebru, Vice President, Student Support Date Program Chair/Faculty Date

Ceetpac Baca Apr 25,2022

Dean Date
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