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Our infrastructure model and fiscal transparence are important parts of how Moorpark College
aliquots funding. It is critical that our spending match our priorities. College President Sokenu
reviewed the gap analysis identified by the join EDCAP and Fiscal Committee. He appreciated their
insightful input. He provide responses to the gaps identified. The following changes have been
inputted in response to the feedback.

1.

Ethnic Studies has been designated its own budget with its own fiscal designation. A full
time position has also been ranked #2 on the Faculty Hiring Prioritization List that was sent
to the President.

Equitable online student success was noted in several places in the analysis. The President
proposed to support these efforts through hiring an Assistant Dean to focus efforts on equity
and digital technology. HEERF and IEPI funds will also be spent on these effort to support
students.

Equity concerns and the reduction of equity gaps were noted in the gap analysis. To address
these continuing concerns, the President supports the hiring of a fulltime DEI Director. Work
will continue to define and fill this position this academic year. HEERF and IEPI funds will
also be spent on these effort to support students.

To support the identified needs in Financial Aid, additional Chatbot software was purchased.
The need identified to support the PACE program was support by the submission of a
Counselor Assistant position to Cabinet and the Board.

The President continues to work with the MC Foundation to provide additional support for
the Rising Scholar and Basic Needs Center that were identified in the gap analysis. The
Foundation funding would provide additional funding to supplement the current level of
funding.
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