Ventura County
Community College District

2022-23 Tentative Budget

Dr. David El Fattal
James Zavas
Board of Trustees Meeting

June 14, 2022



Ongoing Planning Considerations
for Colleges and District Administrative Center

Continued Focus on Strategic Innovation

Student Access, Social Justice and Outcomes Attainment
Diversity, Equity and Inclusion

Closure of Equity Gaps

Increased Collaboration Across Educational Partnership Segments
Enrollment Management

Guided Pathways

Dual Enrollment

Open Educational Resources

Promise Programs

Strong Workforce

Sustainability

Workforce and Economic Development

Grants

International Student Programs



