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Current IT Projects

Key

DHLP-
116

DHLP-
31

DHLP-
35

DHLP-
91

DHLP-
48

DHLP-
121

DHLP-
46

DHLP-
83

DHLP-
122

DHLP-
117

DHLP-
82

DHLP-
143

DHLP-
37

DHLP-
34

DHLP-
111

DHLP-

DHLP-
50

Summary

CARES Act
Grant

Guided Self
Placement (AB
705)

Portal
Replacement for
Luminis

CBPA-D:
DegreeWorks
Pathways Ed
Plan Templates

One-Time Portal
Expired Account
Purge

Dual Enrollment
Forms and
Workflow
/Dynamic Forms

Non-Credit
Banner

Oracle 19c
Database
Upgrade

Drop for Non-
Payment
Revisions

Barnes and
Noble AIP
Integration
Project

Real Time
Canvas Banner
Integration

Ticketing
Software

Campus Logic
implementation

Chrome River
Travel and
Expense

Student Email
Fraud Mitigation

CCCApply
Supplemental
Questions &
Major Category
Update

Ellucian Ethos
Cloud Integration

Vcced Department

Financial Aid

English, Math & Learning Resources

at Ventura College

IT, A&R, Marketing, Fin Aid

A&R, IT

Admissions and Records

District Banner Group - IT, A&R, IDS,
Counseling, Financial Aid

Student Services (DTRW-SS)

Bookstores

IT, DE

Athletics, Performing Arts, Zoo

Financial Aid

AP

IT

Student Services

IT

Vccced Location

District-Wide

District-Wide

District-Wide

District-Wide

District-Wide

District-Wide

District-Wide District
Administration Center
Moorpark College Oxnard
College Ventura College

District-Wide

District-Wide

District-Wide

District-Wide

District-Wide

District-Wide District
Administration Center
Moorpark College Oxnard
College Ventura College

District-Wide

District-Wide

District-Wide

District-Wide

Vccced Project

Sponsor

Damien Pena

Oscar Cobian, Kim

Hoffmans

Dan Watkins

Dan Watkins

Oscar Cobian

Chris Renbarger

Dan Watkins

Damien Pena

Catherine
Bojorquez

Dan Watkins

Dan Watkins

Silvia Barajas

David El Fattal

Dan Watkins

Amanuel Gebru

Dan Watkins

Vcced
Project
Stakeholder

Alma Rodriguez,
Linda Fassua,
Kimberly Korinke

Jennifer

Kalfsbeek-Goetz

Mike Rose

David Anter,
Joel Diaz, Celia
Rodriguez

Joel Diaz, David
Anter, Gabriella
Asamsama-
Acuna

REGISTRARS

Mike Rose

A&R, Business
Services

Sue Royer

Mike Rose

Dan Watkins

Kim Korinke,
Alma Rodriguez,
Linda Faasua

Beth Thompson,
Terry Cobos

Mike Rose

VCCCD
Pathways,
Admissions &
Records,
VCCCD
Students

Mike Rose

Vcced Projec

225.0

209.0

209.0

189.0

187.0

186.0

182.0

176.0

176.0

161.0

161.0

158.0

153.0

146.0

123.0

121.0

51.0
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DHLP-
127

DHLP-

123

DHLP-
126

DHLP-
129

21 issues

Fall 2020 Online
Course
Evaluations

COTOP
notification series

MC EOPS and
CalWORKs
electronic files

Nursing and
Allied Health
Database

Academic Affairs

Business Services

EOPS and CalWORKs

Nursing, EMT, Paramedic, Radiologic

Technology, Nuclear Medicine, Optical
Technology, and other related allied

health programs

District-Wide

District Administration

Center

Moorpark College

Approved & Prioritized Project Requests

Key

DHLP-
145

DHLP-
120

DHLP-
119

DHLP-
132

DHLP-

DHLP-
130

DHLP-
90

DHLP-
38

DHLP-
140

DHLP-
78

DHLP-
66

DHLP-

Summary

State Authorization

CourseLeaf Catalog
Project

Positive Attendance
Solution

Drop for Non Payment
Contact Info

Implementation of MyPath

Add pay factor info to
Banner 9 - SWAOFFR

CBPA-C: Implement
Banner Self-Service
Application to Graduate

Banner 9x Self Service
Registration

Parchment Receive
Premium Platform Feature

Faculty Evaluations -
Student Appraisal Process

Phase 1 Banner
Integration with CVC-OEI
Exchange

CBPA-B: Banner
/DegreeWorks -Outcomes
& StackedAwards

Vcced

Department

Financial Aid

Academic
Affairs

A&R

Institutional
Effectiveness

Registrars

Payroll

Admissions &
Records,
Counseling

Admissions &
Records

Academic
Affairs

A&R, IT, DE,
Curriculum

Vccced Location

District-Wide Moorpark

College Oxnard College

Ventura College

District-Wide

District-Wide

Moorpark College

District-Wide

District Administration
Center

District-Wide

District-Wide

District-Wide

District-Wide

District-Wide

District-Wide

District-Wide

Vcced
Project

Sponsor

Catherine
Bohorquez

Jennifer
Kalfsheek
N/A

Dean of IE
IPACE
Vice
President
Oscar
Cobian

Dr El Fattal

Oscar
Cobian

Jennifer
Kalfsheek

Damien
Pena

Dan
Watkins
Kim
Hoffmans

Mary Rees Mary Rees
unk Kirk Norris
Khushnur Khushnur
Dadabhoy Dadabhoy and
Marnie
Melendez
MC VP Mary Deans: Robert
Rees, VC VP Cabral, Carol
Jennifer Higashida,
Kalfsbeek, OC VP Debbie
Art Sandford Newcomb
Vccced Project Vcced
Stakeholder Project
Priority
Score
Alma Rodriguez 139.0
TBD 207.0

David Anter, Joel Diaz,
Gaby Asamsama-Acuna

Oleg Bespalov

Damien Pefia

Cheryl Manley-Orm

Campus Registrars

Damien Pena and
Registrars

Jennifer Kalfsbeek-Goetz
Art Sanford Mary Rees

Jennifer Kalfsbeek-Goetz

Jennifer Kalfsbeek-Goetz

193.0

181.0

172.0

255.0

195.0

182.0

162.0

158.0

134.0

186.0

0.0

0.0

0.0

0.0
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DHLP-
43

DHLP-
118

DHLP-
33

DHLP-
69

16 issues

CBPA-A: Percent
Completion Reporting &
Communication

CCCApply Integration
Upgrade

Software Access/Security
Requests BPA

LSP Project - Banner and
Alma Integration (Bursar

Campus Registrars,
Counseling Chairs, Dean
of Il

Eric McDonald, David
Anter, Joel Diaz, Gaby
Asamsama-Acuna

Mike Rose

Kaela Casey, Danielle
Kaprelian, Thomas

125.0

170.0 ~
145.0 ~
126.0 ~

4

/CashNet)

Student District-Wide Vice
Services President
Oscar
Cobian
IT, A&R District-Wide Dan
Watkins
IT, Fiscal, District-Wide David El
A&R, FinAid Fattal
Library District-Wide Art
Sandford
(©0)

New Project Requests Pending Prioritization

Key

DHLP-
148

DHLP-
147

DHLP-
142

3issues

Summary

Petitions in
DegreeWorks

New Transcript
Notations

P/NP Deadline
Enhancement

Vcced Vcced
Department Location
Admissions and District-Wide
Records

Admissions and District-Wide
Records

Student District-Wide
Services

Vcceced Project
Sponsor

Dr. Damien Pena

Stough, Linda Kennedy

Vccced Project Stakeholder

Gabriella Asamsama-Acuna, Joel

Diaz, David Anter

Dr. Damien Pena

Gabriella Asamsama-Acuna, Joel

Diaz, David Anter

Registrars

Vccced Project
Priority Score

0.0

0.0

0.0

Projects on Hold

Key

DHLP-
70

DHLP-
DHLP-
96

DHLP-
95

DHLP-
94

DHLP-
93

DHLP-
92

DHLP-
75

Summary

CBPA: DegreeWorks IGETC
/CSUGE Certification

MC International Student
Appliction

CBPA: Electronic Transcript
Banner Import

CBPA: Auto-Identification of
Degrees and Certificates

CBPA: Auto-load test scores
to Banner

CBPA: Implement
BannerTransfer Articulation

CBPA: Onbase
ExternalTranscript Review
Workflow

Barnes & Noble First Day
Program

Vcced Department

Admissions and
Records

International Students /
Admissions & Records

Business and
Administrative Services

Vcced Vcced

Location Project
Sponsor

District- Oscar

Wide Cobian

Moorpark Amanuel

College Gebru

District-

Wide

District-

Wide

District-

Wide

District-

Wide

District-

Wide

District- Cathy

Wide Bojorquez

Vccced Project Stakeholder

Joel Diaz, Dave Anter, Sarah
Mossembekker

Claudia Wilroy, Dave Anter

Susan Royer/Cathy Bojorquez

Vcceed
Project Priority

Score

189.0

109.0

0.0

0.0

0.0

0.0

0.0

0.0
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