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Today’s Handouts

Future Meetings

Minutes: March 23, 2021 (Joint Mtg and EdCAP)
Joint Meeting gap analysis email to President Sokenu
ISER training presentation

Accreditation timeline

Fall semester:
August25; September22;-October27; November24
Spring semester:

January-26; February-23; Mareh23; May 11

Mission Statement
Planning Retreat survey
Program Plan Summary Report

Student Services SLO matrix

Program plan guiding questions DRAFT

Committee Goals and Achievements 2020-21 DRAFT

AGENDA ITEM

DISCUSSION NOTES

ACTION

CALL TO ORDER AND READING OF
MINUTES

Call to order

Public comments

Approval of minutes: March 23, 2021
(Joint Meeting and EdCAP)

2:33 pm

Nenagh Brown thanked the two classified members, Kristen Robinson and Deb
Brackley, and Jin Kim from ASMC for joining the EQCAP committee as voting
members for the first time.

Erik Reese thanked everyone for their hard work and patience over the past
year with planning and accreditation. It has been an amazing year despite it
being done virtually. Mary Rees also thanked everyone for all their work to
make it a successful year.

No changes

Rolland Petrello moved to
approve the March 23, 2021
Meeting Minutes and Hugo
Hernandez seconded. Minutes
were approved unanimously.

PREVIOUS BUSINESS
A. EdCAP/Fiscal Joint Meeting The EACAP/Fiscal Joint meeting identified gaps in the annual work plan. The
follow-up analysis was sent as a recommendation to President Sokenu and he formally

e Email to President
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Trial joint planning committee
for 2021-22 discussion

B. ACCIC accreditation preparation

tentative timeline

Standards Workgroups: sign-
up sheet

C. Strategic Planning Retreat —
debrief

Mission

accepted. The committee will report back in August on the progress made on
gaps identified.

The joint planning committee will be joined by EACAP and Fiscal members for a
one-year pilot. A concern from fiscal was how the committees will be able to
blend and combine their charges. The ISER report for accreditation may
dominate the agenda for the upcoming year but Fiscal and EACAP charges will
also be included. The committee will be chaired by all current chairs and meet
every fourth Tuesday from 1 pm — 3 pm starting in August. The joint
committee will be added to the participatory governance handbook if the
group agrees it is successful.

ACCJC has a new approach for accreditation and Mary shared the tentative
timeline. DAC and other colleges are doing something comparable.

Fall 2021 - Joint planning committee will get started on the ISER by setting up
Standard Groups and finding possible evidence. Combine action pieces into a
gap analysis and looking at the midterm report to start putting a draft
together.

Spring 2022 — Review draft of QFE and identification of evidence. Continue to
refine the ISER draft and get input from campus committees.

Summer 2022 — All evidence should be collected to complete the first draft.
Fall 2022 — Share with the college community with approval from Executive
Council, Academic Senate, Classified Senate, and ASMC by the end of the fall.
There will be a December or January 1st deadline to have it ready to go to
ACCJC.

A sign-up sheet is available for anyone who wants to be a lead for the different
standards. The document will be sent out after the meeting so everyone will
have access.

The mission statement has been reworked since it was shared at the last
EdCAP meeting. The final draft was approved at the Strategic Planning Retreat.

Phil Abramoff moved to
approve the trial joint planning
committee and Tiffany Pawluk
seconded. Approved
unanimously.
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