Moorpark College Library Vision:

Sustaining Library Student Support Services into the Future
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The
Future

p
» Digitization > Print

MODERNIZE

ACCESS
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« Slimmed stacks
through weeding

« Faculty collaboration

* Tighter withdrawal
date ranges for quickly
changing topics

INCREASE
PHYSICAL SPACE

-
« Collaborate with the

Math Center
« Pen Tablets/iPads
« Calculators

INCREASE

EQUIPMENT
LENDING
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The
Future

Equipment Lending Expansion

« Technology
« Makerspace items/collaboration

Purposeful Physical Space

« Circulation Area Redesign
« Library Classroom (Credit Course Instruction)
« Enhanced Study Rooms
¢ Podcasts
 Video Enabled
« Modernize furniture (if budget allows)

Modernized Access

« Aggressive slimming of physical periodicals section
« Potential move of the periodicals collection

Transformed Workflows

« Digitize majority of processes to improve productivity




1st Floor
Open Access Lab Quiet Study

Computers Underutilized Full of
Space

Potential!



A dedicated space connecting
Library Technology and
Student Support Services

* On-site and virtual student support for
Canvas and online courses

* Permanent storage for Textbook
Lending and Equipment Collections

 Collaborative workspace for equipment
and library technology training

 Library technology support for
ACCESS students

* Office space for Instructional Lab Tech II
* Room to grow!




Library Services




Campus lnSt;l:]gtlon Remote Campus Library

Outreach Learning Initiatives Infrastructure
Assessment

Moorpark

Enhanced Canvas
Support

Formalize Collection
Development
Policies

Social Media Student Success

College -

Development

Canvas Modules OER/ZTC

I_I b ra ry Library Liaisons
Goals ‘
L _Year Conduct More
2 O 2 O_ 2 O 2 5 Experience Detailed

Assessment of
Students Pre/Post
Instruction

Improved Video
Tutorials

Saeallustice Subject Liaisons

DE Committee

Pattication Textbook Lending

Clearly Defined
Workflows for

Librarians

Drop-In Sessions (in Reference Chat

Classroom)

DI Groups

Embedded

: : Clearly Define
Librarians

Workflows for Staff

PACE Program
Service Orientations

and Workshops

Instruction Design
POC

Format SLOs to tie
in with ACRL
framework

Guided Pathways

Assign Dedicated
Work to Adjuncts

Student Services
Hub

Reference Chat Dual Enrollment?




How Far
We Have
Come...

Canvas Modules

YouTube Library/Video

Tutorials

Updated Information and
Tutorials for
MLA/APA/Chicago Style

Canvas Quizzes

Zoom Recordings/Live

Sessions for Instruction

Library Webinars

Reference Chat

LibGuides LibGuides
LibGuides...

Cranium Café Appointments
Subject Liaisons

ZTC/OER Support

Streaming Support
Interactive Tutorials

Social Justice/BLM Resource
Guides



The
Future

s More Faculty Outreach

« Develop Liaison Roles
« Consistent Advertising of New Products
* Push Video Content

mmm Develop Credit Course

« We need a 3™ Librarian to really pursue this goal
« Academic vs. Student Services
 SLOs

s Continued Remote Support

« Changing role of the librarian (what it means to be at the
Reference Desk?)

mmm Campus Outreach

« Continued participation in supporting campus initiatives




New & Expanded

Library Services
in response to COVID-19

oo
Laptop & Hotspot  Contactless Pickup
Lending & Shipping

Expanded Increased Online
Textbook Lending & Phone Support

= Resource List
HHD Embeds Library
m  Course Reserves

—
into Canvas

LIBRARY
LEARNING RESO!

ConTACTLESS | [N
\ §| HoLDs Picxu? ‘

cAlL us!
065 -378- 1150




Work Reprioritized
Due to COVI D- 1 9 Processing Copy- Alma Migration Inventory Interlibrary Loan

Periodicals Cataloging Cleanup Resource Sharing



The
Future

Digitizing Course Reserves

e Streamline course reserve process
e Anticipate needs

Modernized Workflows

¢ [nventory
e Withdrawals
e Everything in Almal!

Increased Equipment Lending

e Handling equipment damage/upgrades/etc.
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How do we sustain nhew &

expanded services after the
pandemic?

3rd Full-Time Librarian

Instructional Lab
Technician 1l

Proper Support for
Building Supervision

Adjuncts (PM)
Classified Staff (PM)

Better Use of Space in the
Open Access Lab

Increased Outreach to
Faculty

Virtual Weekend Coverage




