
 
 

Districtwide Steps to Enroll Recommendation 
From Student Experience Workgroup (2.17.2022) 

On February 9, 2022, a small team of the Student Experience Workgroup met to discuss the inconsistencies in 
online and print materials related to the Steps to Enroll at our respective colleges within the VCCCD. The team 
included: Marcos Rodriguez, Alejandra Ildefonso, Jodi Dickey, Dave Anter, Tatiana Lawler, Joseph Cordero and 
Damien Peña. 

Current Practice: 

• Each Outreach team presents its own marketing materials to prospective students which 
outlines the steps to enroll. At each college within the VCCCD, these steps vary in number and 
description. 

• Each college homepage showcases four steps to “getting started” that are consistent among all 
three colleges, yet are different from the steps that any of the three colleges provide in their 
marketing materials to the students they are recruiting.  

• WEBSITE and Printed Materials 

 

 



 
 

   
• The miscommunication to the public can cause confusion for those trying to access 

higher education, thus creating a barrier. 
• How do we maintain the individuality of our distinct campuses, maintain the integrity of 

our particular onboarding practices, and remain consistent without compromising our 
identity? 

The Request: 

• Convene a small group and bring forth a recommendation to the Student Experience 
Work Group that would bring about a level of consistency among the campuses as it 
relates to the steps students need to take to enroll.   

• Discuss recommendation with work group and bring forth a formal recommendation. 
• This recommendation would then go be forwarded to the DCEM for review. 

 

 

 



 
 
Recommendation: (please note that bulleted items may vary by campus) 

 

• In alignment with Guided Pathways, we propose shifting the current steps located on all 
marketing materials and the website to these four consistent steps: 1) Explore 2) Apply 
3) Plan and 4) Register. 

• Establish a commitment between the DAC and three colleges to use these four main 
steps in all publications and marketing, including the website. 

• Within these four main steps, each college can establish their own requirements that 
satisfy completion of each step.  

Rationale: 

• Bring about a level of consistency within the district. 
• Harmonize the websites so that they match the marketing materials that will be 

distributed to the public. 
• Switching the current order of the steps with EXPLORE being first, aligns nicely with the 

work the campuses have done preparing for Guided Pathways and incorporates the 
Vision for Success. 

• This new shuffling of the “getting started” steps allows potential students to take 
advantage of the new software IT have been working on. 

• This new structure solidifies a connection with Counseling Faculty as part of the 
exploration and planning phase of the application process. 

• Helps students make an informed decision which may minimize changing majors, taking 
courses that are not part of their career path, and could be a strong retention strategy. 

• Maintains the individualization of the campus and integrity of each process as it pertains 
to the onboarding of their students. 

Explore

•Explore Programs
•Explore Career and Major Communities/ Areas of Interest
•Visit Program Mapper

Apply

•Apply to become a Pirate/Condor/Raider
•Apply for Financial Aid
•Placement Requirements/Set Up Portal

Plan

•Meet with Academic Counselor
•Attend Counseling Workshop
•Online Orientation

Register

•Register for Classes using College Scheduler
• Check Financial Aid Award/Establish Payment Options
•Attend Raider Days/Condor Days/Set Sail



 
 

• Making this shift demonstrates to the Outreach Specialist that we are listening to the 
them and recognize that they are the faces of our colleges, interacting with the public, 
and building relationships with schools. Their interactions with students and the 
questions they receive informed this recommendation.  

Moving Forward: 

• The DCEM and DTRW-SS have asked for a recommendation from this group brought 
to their March meeting for discussion. 

Formal Recommendation:  

In alignment with Guided Pathways, we propose shifting the current steps located on all 
marketing materials and the website to these four consistent steps: 1) Explore 2) Apply 3) Plan 
and 4) Register. 

• Establish a commitment between the DAC and three colleges to use these four main 
steps in all publications and marketing, including the website. 

• Within these four main steps, each college can establish their own requirements that 
satisfy completion of each step.  

 


