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MOORPARK COLLEGE

PROGRAM PLANNING

Dean Review/Signature ?"“‘g" Aﬂlg&? Welcome to Program Planning and Nuventive Impact (ActionPoint)!
SWOT wfe{’g Business Improve (formerly known as TracDat), Tableau, and Sharepoint are now combined info
aA Heceas one view for your convenience.
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Program Planning User

Guide INSTRUCTIONS

# EDIT LINKS 1. Click on a Strategic Direction (fo the left).
2. Select the applicable Program Plan from the right (you may have only one area of responsiblility).
3. Review the questions given to you by the Vice President.
4. Analyze the various Tableau visualizations and formulate a response.
5
6

.You only need to complete at least one Strategic Direction and focus on aswering all four questions (though all CTE programs must address Strategic Direction 3).
. Program planning provides an opportunity for you to reflect on your goals from the past year, review your data, and to define your goals for next year. How can the
College support your activities?

7. Click on the green plus sign (to the right) fo begin typing a response into the Nuventive Impact fields.
NOTE: Due fo fechnical limifafions, please keep your responses brief. Ofherwise, responses may be cut-off when prinfing for priorifizafion.
8. Click the yellow Save bufton once finished.

SAMPLES

Please click below to view samples of strong Program Plans:

« Strong Program Plan Samples

PLEASE NOTE: Any information you enter will be available to the public.



