
Spring 2021 MC Virtual Strategic Planning Retreat 
 

AGENDA 
 

April 23, 2021 – 8:45 a.m.-12:45 p.m. – Zoom 
 
8:45 a.m. Stretching Exercise 

Jeff Kreil 

9:00 a.m. Welcome 
President Julius Sokenu 

 

9:10 a.m. Land Acknowledgement Unveiling (10 minutes) 
Ashley Vaughan/Nathan Bowen/Susan Kinkella 

 
Mission - Discussion (10 minutes) 

Jodi Dickey/Johnny Conley/Khushnur Dadabhoy 
 

Vision and Values – Endorsement (10 minutes) 
Mary Rees 

9:40 a.m. Accreditation – Update 
Mary Rees 

 

9:50 a.m. Guided Pathways – Update 
Traci Allen 

10:00 a.m. Integrated Planning – Closing the Loop 
Erik/Mary/Linda 

10:15 a.m. Dance Exercise 
Beth Megill 

10:25 a.m. Planning with a Racial & Social Justice Lens 
Tamarra Coleman 

10:40 a.m. 2021-2022 Annual Work Plan Brainstorming Exercise 
Floating Facilitators: Oleg Bespalov, Linda Resendiz, Mary Rees, 

Amanuel Gebru, Erik Reese, Jennifer Clark 

12:10 p.m. Special Guest Appearance 
EATM 

12:15 p.m. Envisioning the Future of Education/Conclusion 
President Julius Sokenu 

12:30 p.m. Choir/Theatre Performance 
PA Department 

 

https://cccconfer.zoom.us/j/95831599428

